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1.1 Executive Summary

 
The Social Media Market is expanding rapidly
periods of calm. But, according to 
base of over 3.5 Billion Social Media 
company, brand or corporation. Social Networks 
from around the globe. Trinity Development Hub has designed both a mobile app, as well as, a web 
based application aiming specifically
marketing staff. ‘Frenzs’ is a Multi
consistent barrier that has yet to be addressed in any other web or mobile interface
engage business to consumer and business to business marketing. 
communicate to someone who speaks another language while using your own language as the vehicle
to communicate. In other words as you type a message in 
receiver can both read and respond in his or her
revolutionary tool that will surely cross
design conception, business meetings and trips, to actual development
$80,100 into this venture. The company will require additional initial capital of $
equity funding to secure product launch and profitability. 
monthly subscription fee. Given below are our forecasted sales, growth mar
achieve higher levels of net revenue after year one
$745,000 in sales during the first year of operation.
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Frenzs: A Social Media Concept 

Summary 

Social Media Market is expanding rapidly, nevertheless, in even growth markets there can be 
according to Dave Chaffey of Social Media Insights there is

Social Media users, which presents itself as the dream market for any 
company, brand or corporation. Social Networks consistently contain most accurate data about users 

Trinity Development Hub has designed both a mobile app, as well as, a web 
specifically for that market with the help of our dedicated developers and 

a Multi-language Social Media app that plans to leverage the 
consistent barrier that has yet to be addressed in any other web or mobile interface
engage business to consumer and business to business marketing. The true ability to conve
communicate to someone who speaks another language while using your own language as the vehicle

. In other words as you type a message in your own language as the sender, and 
receiver can both read and respond in his or her own language  back to you and vice

surely cross multiple language and cultural barriers
design conception, business meetings and trips, to actual development, Mr. Walker has invested 

The company will require additional initial capital of $
equity funding to secure product launch and profitability. Each end user will pay $1.99 

Given below are our forecasted sales, growth margin and Net profit. We will 
of net revenue after year one capital launch costs. Management expects to reach 

,000 in sales during the first year of operation. 
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1.1 Objectives 

 

1. Provide each end user with a Multi-language communication platform through the use of 
Social Media; using mobile phone apps, as well as, through web based access on any 

computer, laptop or tablet. 
2. Achieve a 30-60% Social Media end user penetration. 

3. Creating a reputation as a Social Media Concept firm by providing unique social 
entertainment experiences. 

4. Focusing on our clients needs, wants and speculating their future demands by being 
proactive. 

 
1.2 Mission 

 
Frenzs offers the end user a new and exciting 'Social Media Concept' for robust enjoyment 
and unique entertainment. We have taken the entire global reach of Social Media and 
allowed people to converse on-line and come together no matter what language they 

speak or write in; a true solution to a very distinct problem. We specialize in only one 
thing, Multi-language Social Media Platforms. This concept ultimately provides a pathway 
to a wave of opportunity in Social Media Marketing as well by providing advertisers access 

to a global client community that they would ordinarily not be able to reach.   
 
Even better our Multi-language +product solution does not present itself as a direct 
competitor to the likes of Facebook, LinkedIn, WhatsApp, Twitter or any of the other 

popular Social Media platforms. Frenzs will coexist is the same space, and yet offer a 
benefit and feature that the other Social Media Networks currently do not provide. 

 
1.3 Keys to Success 

 
Keys to success for Frenzs: 

 
1. Consistent market penetration to expand the use of a true Multi-language Social Media 
Platform which will be our core competency. 
2. Targeted solutions for advertisers addressing your specific needs by consumer demographics. 

3. Offering low-cost monthly recurring product experience which will generate consistent 
revenue, while providing returns in the user experience and Customer satisfaction. 

4. Confidential and professional handling of end user’s personal data - client information is 
completely confidential and secure. 
5. Increasing our customer base and ROI. 

 
2.1 Company Summary 

 
Frenzs is a Multi-language Social Media app which will provide a high-level product solution to 
bridge consumers and businesses on a global level, and by developing and executing ethical 
advertising strategies for social media optimization for the FrenzsPro product. 
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2.2 Company Ownership 

 
The Multi-language Social Media Platform, Frenzs, is a currently owned by Trinity 

Development Hub, a Maryland based corporation. As operations expand the corporation will 
consider additional business partner relationships specifically:  
 

'Social Media Marketers and Specialists, Public Offering'. 

 
2.3 Start-up Summary 

 
For the Start up of Frenzs, after initial home based operations will kick off we will be looking for 

rental space in near future. Our office will be located in the business and commercial district of 
Baltimore. The total current expenses for will be around $10,100 (Home Base). The other cash 
at hand will be around $2,000-$3,500. Start up expenses are currently limited as we are in the 
development and product release phase. In addition, through the use our own home based 

business furniture, desktop computers, laptops, printers etc. the cost to business launch have 
been minimized. However, completion of the complimentary website version of the mobile app, 
marketing, as well as, on-going server costs based on user volume will require total funding of 
$51,000. 

 
Table: Initial Cost 

 
Initial Cost Break-down  

 
Requirements 

 

 

Initial Expenses  

Legal       $  1,500 
Rent       $  1,500 
Computers 
 

      $  2,500 
Marketing & Data       $39,900 
Total Initial Expenses       $45,400 

Start-up Assets  

Cash Required       $  3,500 
Other Current Assets       $  2,100 
Long-term Assets       $        0 
Total Assets       $  5,600 

Total Requirements       $51,000 

See Total Start-up Funding Requirements on Page(s) 19 – 20 
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3.0 Services 
 

Frenzs will provide a niche solution

user with a communication mechanism that simplifies the 
whether they speak the same language or not. In addition, 

in both an entertainment, as well as
interpreter capacity opens up a whole new 
In essence, one of the most promising outlooks about the product is it’s boundless array of 
Services to offered at a ridic

segment. Although a business model will not be initially unveiled, it will soon follow after the 
release of the individual consumer version. 

 
We specialize in: 

 
1. Real time Multi-language 
2. Crafting Social Media strategies based on clients

3. Analyzing and implementing our 
4. Creating and Executing Social Media Marketing

professional clients. 
5. Provide real time solutions for maintaining social media

 
4.1 Market Analysis Summary

 
A Multi-language Social Media 
the more than 3.5 billion current active Social Media users. 

most novel and efficient way of communication
Users are increasingly spending more and more time online on Social Media Networks. The 
main contender web sites for Social Media interactions are Facebook with 
users, WhatsApp with over 1 billion active users, and although a little farther down the list, 

but still robustly popular, Twitter
this global phenomenon in an unprecedented fashion. According to 
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solution to a broad global audience. Our premise is to 

user with a communication mechanism that simplifies the access to people all over the world, 
whether they speak the same language or not. In addition, Frenzs has the capability to serve 

as well as, a professional role. The advent of utilizing 
capacity opens up a whole new dimensional role, and once again on a global scale. 

In essence, one of the most promising outlooks about the product is it’s boundless array of 
Services to offered at a ridiculously affordable price with little to no competition in this market 

Although a business model will not be initially unveiled, it will soon follow after the 
release of the individual consumer version.  

 global communication. 
edia strategies based on clients needs. 

Analyzing and implementing our Long-term and Short-term goals and 
Creating and Executing Social Media Marketing campaigns both internally, as well as, for 

Provide real time solutions for maintaining social media campaigns. 

Summary 

Social Media Platform is a revolutionary and unique concept 
billion current active Social Media users. Frenzs is positioned to be the 

and efficient way of communication both within and to extended national borders
spending more and more time online on Social Media Networks. The 

ain contender web sites for Social Media interactions are Facebook with 
WhatsApp with over 1 billion active users, and although a little farther down the list, 

but still robustly popular, Twitter, with over 320 million users. Frenzs is positioned to tap into 
this global phenomenon in an unprecedented fashion. According to Social Times

Initial Cost
Assets

Investment
Loans 

Initial Cost
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access to people all over the world, 
has the capability to serve 

The advent of utilizing Frenzs in an 
dimensional role, and once again on a global scale. 

In essence, one of the most promising outlooks about the product is it’s boundless array of 
ulously affordable price with little to no competition in this market 

Although a business model will not be initially unveiled, it will soon follow after the 

 objectives. 
both internally, as well as, for 

a revolutionary and unique concept for exposure to 
is positioned to be the 

both within and to extended national borders. 
spending more and more time online on Social Media Networks. The 

ain contender web sites for Social Media interactions are Facebook with 1.9 billion active 
WhatsApp with over 1 billion active users, and although a little farther down the list, 

is positioned to tap into 
Social Times, more than  

Initial Cost
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84% of all Social Media traffic evolves outside of the U.S., and yet there is still an overt 

fascination with U.S. culture in many parts of the world. This anomaly makes for a perfect 
storm for Frenzs. The lines of open communication will now be made available to individuals 
all across the globe. This ill ultimately allow Frenzs to exist in hugely robust and growing 
marketplace, once again, with virtually little to no competition. YouTube has also developed a 

large following with over 1 billion users.   
 
The market outlook begins to be even more appealing for the future release of products such 

as FrenzsPro, which will specifically be designed as either a stand-a-lone or new product 
option within Frenzs. This will open the gates for businesses and professional organizations 
alike to showcase their products and messages to both a targeted and global marketplace. 
The use of Social Networks for business has steadily been on the rise for nearly the past ten 

years. See statistics below:     
 
 

 
 

The influence of Social Media networks is increasing day by day. Different age groups have 
differentiated themselves for the usage of social media networks. For ages 25 and above, Social 

networks are a medium to connect with old friends, colleagues and relatives; a place where 
people can stay in contact with family and friends. While this younger generation is vibrant on 
social media sites, for them it is a medium to manage their complex social lives. With so many 
users, there 'likes' of fan pages and ‘followings’ of the brands and interest, one can only 

imagine the amount of direct user related data which is available through social networking 
sites. The major core of Social Media marketing is based on utilizing the existing data (number 
of followers, their conversations and comments) available for various companies, activities and 

brands. This core data can be used to target the existing customers and also to attract more 
new customers by plotting and executing definitive strategies. The theme behind social media 
marketing that Frenzs will convey to its Pro customers is simple, "Create, Converse and Utilize". 

 
Both Frenzs and FrenzPro will be a forerunner in making existing, as well as, new-coming 
global brands more interactive and visible on the social media scene. Each company is different 
and their interaction with the customers will provide varied results, even more so by factoring 

in the geographic demography for which the product or service is being showcased. Thus, 
FrenzsPro will craft value adding strategies which will range from pushing the exact content 
users need to the starting of social interaction to measure their feedbacks. The most important  
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part will be utilization of information gathered wisely to generate quality content. The social  

engagement will result in more number of followers of the company and or brand and create a 
specific social brand image in customers mind. Ultimately, FrenzsPro will be a vital product for 
the future that will bring continued growth and monumental success. As a result a significant 
part of our marketing strategy will be revealed in this document to let our reader(s) know the 

determinative outlook for substantive future revenue as well. 

 
To get a better glimpse of the needs, wants and uses of social media marketing see the 

Marketing compass created by Social Media Guru Brian Solis shown below: 
 
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Most of us are familiar with the idea that a compass is a device for discovering orientation and, 
serves as a true indicator of physical direction.
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Inspired by a moral compass, The Social Marketing Compass serves as our value system when 

defining our program activities. It points a brand in a physical and experiential direction to 
genuinely and effectively connect with customers, peers, and influencers, where they interact 
and seek guidance online. 

 

Frenzs will define measurable goals and objectives which will focus exactly on what customers 

want to generate more traffic for their site. The social media networks will be used as enticers 

through pushing of quality data (new collections, items, coupons, sales, feedback on products 
etc) through which customers will be lead to the actual e-commerce web sites, blogs or brick 
and mortar stores. Frenzs will always look for newer techniques and non conventional 
marketing strategies based on current market trends and implement them on Social Media 

sites. 

 
4.2 Market Segmentation 

 
Social Media conversation market is huge with Facebook (1.9 billion active users) and Twitter 
(500 million active users) leading the pack. Frenzs will enter this spectrum of communication 

with a new flare that is sure to take the global community by storm. Frenzs will be easily 
differentiated based on four key product distinctions:  
 
1) Frenzs has a built in profanity detection feature that prohibits the user from sending or 

posting a message from a list comprising over 300 words. 
2) Frenzs has an inherent nudity detection feature that will not allow nude or illicit images to 

be posted. 

3) Frenzs has a built in feature to automatically detect other languages; allowing for seamless 
interaction and communication amongst other language users. 

4) Frenzs’ hallmark feature is that it provides the end user with a multi-language social media 
environment that allows for instant communication across multi cultures, and removes the 

language barrier from the equation.   
 
Our initial primary market will be the daily social media user. The primary difference is that now 

the user will be able to communication with anyone throughout the entire the world without the 
current inherent barriers that exist today. Once FrenzPro is released a totally new target market 
segment will also then be available as well, namely the business to customer companies which 
will use Social Media channels to better connect to their customers. The need for this 

interaction is mutual. With the social media channels in place, a company can push quality 
content to the consumers directly. This includes saving money on existing marketing practices 
utilized by companies for example: printing of large amount of coupons which people receive 
through their regular mails. Or even better still having the capability to identify a direct target 

audience from around the globe. By utilizing targeted ads and promotional offers for 
consumers, companies can bring in more customers and cut down on their costs’ while at the 
same time increase brand exposure on a global level. In addition, a communication channel can 

be established in real time with the customers to measure their feedbacks, provide customer 
support and generate more followers. 

 
4.2.1 Companies Utilization of Social Media 

 
The next page provides sample data of how companies are currently utilizing social media: 
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Diagram 1 – Importance of Social Media Use

 

 
 
 
 

Diagram 2 – Importance of Social Media Use
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Importance of Social Media Use
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4.3 Target Market Segment Strategy 

 
Initially the main target market for Frenzs will be the individual end user or general consumer. 

This will enable us to build brand recognition as well as a solid customer base. And 
subsequently, as previously discussed we will later evolve the marketplace for businesses, 
both large and small, and both foreign and domestic. But by initially focusing our attention on 
the individual end user Frenzs will be able to generate more followers and later attract more 

Pro customers through utilization of Social Media Marketing channels. This will enable us to 
increase consumer to business interactions w provide more products/services based on 
customers likes, wants and demands, while creating multiple income streams. 

 
4.4 Service Business Analysis 

 
There are currently (21) Social Media Networks sites with 100 million users or greater. Many of 
these end users possess accounts with multiple of these sites. However, there is absolutely 
none that offers or has a Multi-language Platform. This featured benefit separates Frenzs from 

the rest of the pack, making it capable of providing a totally unique user experience that illicit 
open dialogue, and literally transcends borders. In essence, this facet of our product ultimately 
provides us with large untouched market space. Likewise, as businesses become increasingly 
aware of our business model they too will become increasingly drawn to our FrenzsPro solution. 

The success of Frenzs depends on successful and continued marketing, user content 
generation, a developed marketing strategy and execution for our business and commercial 
customers.  

 
See the below infographics to visualize the benefits for businesses and marketers that use 
Social Media to promote their products: 

 
 
 
 

 
 

 
 
 

 
 
 
 

 
 
 

 
 
 
 

 
 
It is no longer a matter of whether or not Social Media is a treasured option for the delivery of 
intercommunication among users, but it is also a valuable medium to showcase goods and 

services. 
 

 

 

 

 

Businesses use social media to both produce more sales and to enhance their company brand, 
and consumers rely on this media venue for product perception and credibility. 
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4.4.1 Competition and Buying Patterns 

 
The major factor for our customers to utilize services with Frenzs will depend upon the success 
of using key data such as this to evolve our strategies. Although at the present, we offer a 
unique product offering unlike any other in the industry, we don’t intend to sit around and rely 
on past laurels. As we increasingly gather exposure, we will also gather more followers, and 

earn an enhanced professional reputation with both our end users and our professional client 
base as well.  
 

Nielsen Global research has concluded that 83% of consumers take action because of trusted 
recommendations. In today’s marketplace consisting of individuals age 18 – 54, which comprises 
two separate groups age 18 – 34 and 25 – 54; according to the Bureau of Labor Statistics data 
shows that spending on entertainment in this age group averaged just under $3,000 per year, 

and that of that amount mobile and on-line spending comprised 54% of this number (according 
to Digital 360). Of that total expenditure of $1,620 (54%), Trinity Development Hub, and its 
mobile app Frenzs, believes it can garner just 0.0148% of that spending, which would represent 

the total cost of an annual subscription. Thus, our primary target audience are those ages 18 – 
54, and we have based on sales and revenue numbers on the previous set of conclusions. 

 
Most business owners and marketers have heard the refrain that Social Media is important, and 

while this is certainly true, we sometimes don’t think about why Social Media is so valuable. 
Things like brand awareness, website traffic, and fan engagement are a good start, but they 
don’t cover what makes Social Media Marketing so important. Social Media, or more accurately, 
the content that is easy to spread via Social Media, has the ability to make people act in very 

specific ways that are positive to business owners. This embodies the framework that Frenzs 
will utilize to track our competitive environment, and assess consumer buying patterns for both 
our use, and in recommending strategies for our FrenzsPro client base. 

 
5.1 Web Plan Summary 

 
At Frenzs we assess your needs for optimizing your social networking needs. Once we 
establish the needs we develop strategies around them and start addressing their engagement 
and deployment. As the diagram illustrates on page 12, Mobile Apps are a key component in 

one’s everyday communications life, at Trinity we also value the importance of having a web 
based desktop format as well. 

 
5.2 Website Marketing Strategy 

 
Our website will provide both a complementary as well as an alternate form of using the 

Frenzs application. It will also include our social profiles and a running blog which will contain 
our discussions and communications. The website will serve as a mirror image for that of our 
mobile users, and provide the option to engage utilizing a larger screen for posting and 

viewing. 



 

 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.3 Development Requirements

 
The Frenzs website will be developed 

networking platform. It will be deployed deployment 
mobile version(s). Our website will be developed
The website logos, graphics and social engagement widgets of web sites such as (@Twitter, 

@Facebook, @Wordpress) will be mentioned on all the pages so that we get mass coverage. 
The website currently will be m

responsible for implementation of our
desktop computing. The website will also contain our contact information
going to create a unique link so that our future
projects in real time. We project that we will be ready with full fledged website in 

2017. 

 
6.1 Strategy and Implementation

 
Both monthly and annual subscription, as well as, advertising revenues are based on projections 
from the data sources obtained from U.S. Bureau of Labor Statistics, Google Adwords, 

Adweek. There is at present only (2) products that are set for initial release, free and paid. 
Pro version is scheduled for release in 4
and viewing a post in your own language only. Only paid, and paid

access to the multi-language capabilities of the app. This is NO
media app. It is intended to be a paid subscriber service with real
capabilities, along with other 
unique benefits and features to substan

 
6.2 SWOT Analysis 

 
Frenzs is very strong on factors such as resources, talent etc. The growth of Social Media 
Networks is fast and Frenzs
product differentiation. Some of the intangible 

work environment, Professional and multi
and high level of understanding of the Social Networks, their design and features.
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Requirements 

website will be developed as a mirror of the mobile applications of

. It will be deployed deployment and released at the same time as the 
. Our website will be developed in Flash and will be simple yet informative. 

The website logos, graphics and social engagement widgets of web sites such as (@Twitter, 

@Facebook, @Wordpress) will be mentioned on all the pages so that we get mass coverage. 
The website currently will be maintained by Mr. Mayursinh Vaghela.  Mr. Vaghela

for implementation of our Social Media visions for both mobile app, as well as 
. The website will also contain our contact information

create a unique link so that our future FrenzsPro clients can create 
projects in real time. We project that we will be ready with full fledged website in 

Strategy and Implementation Summary 

subscription, as well as, advertising revenues are based on projections 
obtained from U.S. Bureau of Labor Statistics, Google Adwords, 

. There is at present only (2) products that are set for initial release, free and paid. 
Pro version is scheduled for release in 4th quarter 2017. The free version is limited to making 
and viewing a post in your own language only. Only paid, and paid-up subscribers, will have 

language capabilities of the app. This is NOT intended to be a free social 
media app. It is intended to be a paid subscriber service with real-time multi

along with other engaging enhancements built into the app as part of its key 
unique benefits and features to substantiate a subscription cost.  

is very strong on factors such as resources, talent etc. The growth of Social Media 
Frenzs is well prepared to take on the initial challenge of exposure, and 

ome of the intangible strengths of Frenzs include highly competitive 

work environment, Professional and multi-talented workforce, Out of Box thinking approach 
and high level of understanding of the Social Networks, their design and features.
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6.2.1 Strengths 

 
• High level understanding of Social Media Networks and their effective usage. 

Frenzs will demonstrate a high level of knowledge about Social Networks. This will be done 
through the use of interactive media channels. This demonstration will be done for both 
marketing of the company and building strong professional reputation. The live examples 

without the specific details about our projects will be made available on our website. Frenzs 
is highly capable of using the analytical and measurement tools for Social Media networks. 

 
• High proficiency in drafting objective paths using existing Social Media 

frameworks. 

Social Media networks provide a basic framework for all the businesses to set up their 

presence on them. For example: Facebook has Company Pages which anyone can join or 
fan pages for allowing users to be Fans of Brands social profile pages. Data can be pushed 
to all the fans/members of the community on Facebook. Twitter account can be opened and 
should be gotten verified (if possible) by Twitter. Twitter has its own analytical tool which 

gives details about followers/following relation, who is favorite follower etc. You Tube also 
has similar analytical tool which measures the number of hits over the period, which country 
it got most hits from and also the age group of the audience. In the same manner Frenzs is 

highly proficient in using these basic tools as. 
 

• Effective problem solving approach with focus on detail. 

Frenzs will map the basic requirement of using the Social Media by getting detailed 
knowledge from each of our clients. And then clearly identify the objectives to be set for the 

 

Social Media Networks. Once set the goals and objectives can be assessed through 

analytical tools which will measure the ROI for our clients on the basis of more 
followers, new customers, emotional attachment to the company, monitory gains etc. 

 
• Exceptional sense for Strategic and Logical analysis of problem. 

Frenzs employs best methods available for solving your Social Media problems. Most of 
the campaigns will be drafted after considering all the input and output conditions. We will 
provide Strong educational and professional employee backgrounds to answer your 

problems. 
 

• Focus on customer needs and translating them into clear goals. 

Customers are everything for us. Frenzs will work around customers’ time schedules and 
will put in extra hours to do the right job and achieve the high satisfaction scale with our 
customers. 

 
6.2.2 Weaknesses 

 
• Fast paced Social Media environment. 

Social Media Networking currently revolves around Facebook, Twitter, Snapchat, LinkedIn 
and You Tube. There are varied numbers of reasons why one might choose to use any one 

of these social applications at any given time. However, we realize that one such reason 
that we cannot neglect may be that there is currently no fee to sign-up for and use any of 
the aforementioned networks, whereas Frenzs will maintain the use of a subscription fee to 
access our network services. The primary reason derives from the uniqueness of the Frenzs 

platform which focuses around its multi-language features and capabilities. In addition, all 
of the other sites are already here, while Frenzs will be seeking to share in the space 
already occupied by other well known applications. 
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• Rapid change in technology and accessories. 

The technology change is immense. The social space is fast changing and to keep up with it 

will require hard work. Frenzs should be up to date on the technology front as the products 
in technology have small life cycles and huge number of new products gets introduced on 
daily basis. 
 

• Vast number of resources for analysis. 

According to Social Media Analysis there are more than 160 registered companies and 

tools available for social media analysis. 
 

• Relatively new firm. 

Frenzs is just setting off the ground. Thus initially it will be problematic for it to attract 
followers based on only the reputation. But Frenzs initial emphasis will be on attracting 
users through multiple marketing channels including but not limited to the use of 

influencers and social ambassadors. Likewise, FrenzsPro plans to work hard to achieve the 
reputation desired to support business to consumer and business to business clients. We 
will be loyal to our old customers but at the same time will develop reputation to attract 
larger and high end customers as well. 

 
6.2.3 Opportunities 

 
• Everyday growing population of Social Media users. 

Every day around 300,000 new accounts are added to Twitter while around 175 million 
people log to use it. The sheer number of people on Social Networks creates that much 

amount of data related to their tastes, preferences and activities. This is a great opportunity 
for companies whose products people use on a regular basis to understand customers’ 
wants and needs. At the same time engage in a real time conversations which will help 

companies enhance their products and services. 

 
• People providing data by their own this can be effectively utilized. 

People provide their own data, likes, preferences, activities etc. Real time conversations can 

be started which will give insight of customers’ mindsets for choosing a particular 

products/service. 
 

• Social Media networks inherently have less cost and higher return investments. 

The basic network frame is all present- People, Networks and Groups. It’s very cost 
effective to set up a Social Media profile. And upon creating awareness, development of 

interests and engagement with customers on these networks the generated data can be 
utilized in many ways. For example: Rallying new campaigns, Testing new 
products/Services, Differentiating ourselves from the competition etc. 

 
• Still an emerging market so large chunk of untapped population. 

Even though Facebook boasts around 1.9 billion users, majority of small/medium business 
units are either unaware, or if aware don't know how to use these vast networks for their 

own use. FrenzsPro is eyeing that market where old players want to jump SMOs (Social 
Media Optimization). And sooner or later every business has to get on the Social Media 
Marketing bandwagon. 

  
• Unique product features and benefits positioned in competitive landscape. 

Frenzs along with its marketing tool FrenzsPro offers a unique set of product features and 
enhancements that are not currently available using any other social media app in the 

marketplace today. Thus positioning our product in a space that is currently accessible by 
using any of the competitive sites. 

 

 

 

 

 



 

 

 

 

 

 

• Following Infographic provides information about Increase in Social Media Ad 

spending. 

 
Diagram 3 – Social Media Ad Spending

 

 

 
 
 
Diagram 4 –Social Media Worldwide 
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Following Infographic provides information about Increase in Social Media Ad 

Ad Spending 

Worldwide User Base 
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Page 19 

Frenzs: A Social Media Concept 

 

 

 

 
  

Infographics created by Social media groups ‘eMarketer’ and ‘Statista’ 

 
6.2.4 Threats 

 
• Still poor penetration of Social Media understanding. 

Social Media penetration is still poor especially in third world countries. And as most 
businesses boasts national & international customers it can be seen as a threat for newer 

companies who want to join in for Social Media Optimization. 
 

• Old businesses which are egoistic and don't want embrace the changes. 

Many businesses are still being run old style. They have their tough bureaucratic systems in 
place which are tough to change. 

 

• New opportunities but with added risk factors. 

Social Media is a two faced dagger. News is spread like wildfire on social media thus one has to 

be very careful about the content they provide and should be able to anticipate their followers’ 

perceptions. Bad publicity can be very bad for a company. 
 

• Emergence of many small-medium firms providing similar services. Thus making it 

highly competitive market. 

Market entry is medium/easy thus there are many players who are actively engaging in 
Social Media Campaigns and marketing themselves as better company for SMO (Social Media 

Optimization). Many of these severely lack in quality and necessary skills which can harm the 
reputation of the Social Media Marketing scene. 

 

• Social Media Networks also have many adverse effects if not used wisely. 

 
6.3 Competitive Edge 

 
Frenzs has created a vision for its future. The first phase will involve increasing company’s social 
network presence. We have till now distributed quality content regarding Social Media technology 

and future. We have armed ourselves with analytics and ROI measurements of social networks. 
Our competitive edge is our strong background experience in Marketing, IT consulting and 
Customer service. We are channeling all our experience to build up a professional social media 

profiles. Our approach to the customers’ social media will be unique. We are detailed oriented 
and will not formulate any strategies unless we have all the information of customers wants and 
needs. We will speculate our clients’ future demands. We will handle maximum of 5 customers at 
a time thus giving our complete focus. 

 
6.4 Marketing Strategy 

 
The following sections describe marketing & sales strategies for Frenzs. 

 
6.5 Sales Acumen & Strategy 

 
Our main sales strategy will have one agenda - 'Communication'. Through our multi-language 

Social Media profiles, and our website the current and future followers will be constantly 
entertained with interesting people and events from around the globe. To achieve maximum 
efficiency and focus on customers we will handle 5 customers at a time. Please note that at 
the present time the App in final development stages, and no current revenue is being 

generated from this product. According to Google Adwords Tool search there are currently 
102,260 related monthly searches for multi-language translation, and a further 94,522 other  



 

 

 

keywords that are used to attain this, and other related information. Thus, there are roughly 
over 195,000 monthly searches which translates
our individual product offering. If we assume that roughly 5% of these searches results in a 
paid monthly download subscriber (117,000 x $1.99 x 12 = $2,793,960), then annual 

recurring subscriber sales would be as
consider another $1,2M in annual revenue from advertising, and subtract our projected annual 
cost that gives us approximately ($3,993,960 

first year revenue. If we further conclude that our data can have as much as a 20% 
error variance plus or minus, then we can also conclude that 
revenue generated will to be 
below:  

 
        6.5.1 Value Proposition

 

 
                                                                  
 

 
 
 
 

 
 
 

 
 
 
 

 

 

 

 

 

 

The Value Proposition Canvas along with the corresponding Customer Profile and Value Map helps 
Trinity Development Hub define just what our customer base is in search of and in turn the 
subsequent data and test results 
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keywords that are used to attain this, and other related information. Thus, there are roughly 
over 195,000 monthly searches which translates into 2,340,000 annual searches related to 
our individual product offering. If we assume that roughly 5% of these searches results in a 
paid monthly download subscriber (117,000 x $1.99 x 12 = $2,793,960), then annual 

recurring subscriber sales would be as illustrated above as approximately $2,793,960. If we 
consider another $1,2M in annual revenue from advertising, and subtract our projected annual 
cost that gives us approximately ($3,993,960 - $688,380 = $3,305,580) $3,305,580 in total 

If we further conclude that our data can have as much as a 20% 
error variance plus or minus, then we can also conclude that projected 

 $2,597,620 and supported in our Value Proposition Canvas 

Value Proposition 

Value Proposition Canvas 

                                                                   

The Value Proposition Canvas along with the corresponding Customer Profile and Value Map helps 
define just what our customer base is in search of and in turn the 

subsequent data and test results conveys that Frenzs delivers on those customer needs and desires

 

Customer Profile Ranking 
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keywords that are used to attain this, and other related information. Thus, there are roughly 
into 2,340,000 annual searches related to 

our individual product offering. If we assume that roughly 5% of these searches results in a 
paid monthly download subscriber (117,000 x $1.99 x 12 = $2,793,960), then annual 

illustrated above as approximately $2,793,960. If we 
consider another $1,2M in annual revenue from advertising, and subtract our projected annual 

$688,380 = $3,305,580) $3,305,580 in total 

If we further conclude that our data can have as much as a 20% - 22% 
projected first year annual 

Value Proposition Canvas 

The Value Proposition Canvas along with the corresponding Customer Profile and Value Map helps 
define just what our customer base is in search of and in turn the 

customer needs and desires.   
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Value Map Ranking 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Customer Ad Search Data Testing Results 
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Our Customer Profile, represented by the right side of our Value Proposition Canvas describes a 

specific customer segment in our business model, and breaks the customer down into desired jobs  
to accomplish, customer pains and customer gains. In the same manner the Value Map portion of  
our Value Proposition Canvas clearly defines the features of our customer segment, and structures 
exactly how our products and services create value for our customers. This is subsequently achieved 

by breaking down our Value Proposition canvas on the Value Map side into products and services, 
pain relievers, and gain creators. One of the best ways to find out what your customer wants is to 
ask. To do so we conducted a quantitative method to measure just what our customer wants based 

on some of the jobs defined by our customer segment. To demonstrate, this a quantitative test was 
conducted using the above referenced data collected from Google AdWords campaigns, along with a 
statistical analysis of data compiled by Adweek, an Internet marketing magazine, which is illustrated  
using our Test Card. The conclusive results of our hypothesis were then published by way of the 

Learning Card shown in the preceding Diagram. A key point of reference to note is that although 
providing Frenzs multi-language social media app and website for free would eliminate one of our 
customer pains, our test data concluded that our product would still perform well at the $1.99 

monthly subscription fee. In addition, our Value Map substantiated the later product addition of 
FrenzsPro, and defined two distinct products & services; a business to consumer model, and a 
business to business model. Thus creating another market segment, and adding the potential of 
creating another cash flow stream to our business model.   

 

6.5.2 Sales Forecast 

 
The sales forecast is based on our fee structure for either a monthly or annual subscription 
which are: 

 
Monthly Subscription Fee Option – $1.99 per month. 
 
Annual Subscription Fee Option – $20.00 per year. 

 
The details of the sales forecast are as described in the table below. 

 
Table: Sales Forecast 

 
Sales Forecast  

 FY 2017 FY 2018 FY 2019 

Sales    
Subscriber Revenue $2,086 $3,650 $6,753 
Advertising Revenue $1,200 $2,799 $5,179 

Total Sales $3,286 $6,449 $11,932 

Direct Cost of Sales FY 2017 FY 2018 FY 2019 
New Clients Operative Cost $  688 $1,205  $2,228 
Technical & Administrative Costs $  150 $   236 $   370 

Total Direct Cost of Sales $  838 $1,441 $2,598 

    
Total Net Revenue 
 

$2,448 $5,008 $9,334 

 

 
 
 
 

 
 
 
 

Sales Forecast Illustrated in Thousands of $ Dollars 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
7.1 Management Summary

 

The initial Management team will be 

will be adding additional team players and team leaders as 
be dominantly through social media channels. 

 

 
 

FY 2017
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Management Summary 

The initial Management team will be Mr. Rodney Walker and some prospective members. We 

adding additional team players and team leaders as we expand. The initial marketing will 
be dominantly through social media channels.  

Sales by Month 

Frenzs

FrenzsPro

FY 2017 FY 2018 FY 2019 
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7.2 Personnel Plan 

 
As stated in management summary the work will be undertaken by Mr. Rodney Walker and 
other advisory staff team members. In addition, technical implementation website 
development are managed and maintained by Mr. Mayursinh Vaghela.   

 
8.1 Financial Plan 

 
Frenzs being a service entertainment company, does not carry any tangible product 
inventory. Mostly all transactions related to expenses/sales will be on debit/credit basis. 

 
8.2 Start-up Funding 

 
The costing is explained in below table. As it’s a start-up firm we are still in the initial phases of 
identifying additional revenue streams. 

 
Table: Start-up Funding 

 
Start-up Funding  
Start-up Expenses to Fund $3,800 
Start-up Assets to Fund $1,200 
Total Funding Required $5,000 

Assets  

Non-cash Assets from Start-up $2,100 
Cash Requirements from Start-up $48,900 
Additional Cash Raised $8,500 

 
Cash Balance on Starting Date $8,500 
Total Assets $10,600 

 
Liabilities and Capital 

 

 

Liabilities  

Current Borrowing $0 
Long-term Liabilities $1,440 
Accounts Payable (Outstanding Bills) $120 
Other Current Liabilities (interest-free) $0 
Total Liabilities $1,540 

Capital  

 

Planned Investment  

Owner $80,000 
Investor $8,500 
Additional Investment Requirement $0 
Total Planned Investment $88,500 

Loss at Start-up (Start-up Expenses) ($3,800) 
Total Capital ($1,300) 

 
Total Capital and Liabilities 

 
$1,200 

Total Funding $5,000 
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8.3 Important Assumptions 

 
We assume the Social marketing scene is going to grow rapidly and by 2019 around 85% of 

companies will use social media marketing to further fuel the release of FrenzsPro. 

 
8.4 Break-even Analysis 

 
Table: Break-even Analysis 

 
Break-even Analysis  

 
Monthly Revenue Break-even 

 
$687 

Assumptions:  

Average Percent Variable Cost 50% 
Estimated Monthly Fixed Cost $345 

Numbers above represented in Thousands of Dollars. Break-even 

Analysis is based on 345,000 active paid subscribers. 



 

 

 

 

 

 

8.5 Projected Profit and Loss

 
The below mentioned Profit Loss table is a rough draft. The rent and other additional expenses 
are shown to be zero as we will be operating from our individual houses 

to rent. The first year estimated profits will be $
decrease depending upon subscriber base, and
regularly as the information will flow in.

 
Table: Profit and Loss 

 
Pro Forma Profit and Loss

 
Sales 
Direct Cost of Sales
Other Costs of Sales
Total Cost of Sales

Gross Margin
Gross Margin %

Expenses 

Payroll 
Marketing/Promotion
Depreciation
Payroll Taxes
Other 

Total Operating Expenses

Profit Before Interest and Taxes
EBITDA 

Interest Expense
Taxes Incurred

Net Profit 
Net Profit/Sales

Numbers
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Loss 

The below mentioned Profit Loss table is a rough draft. The rent and other additional expenses 
are shown to be zero as we will be operating from our individual houses until

to rent. The first year estimated profits will be $2.4M approximately but can increase and 
subscriber base, and the external factors. The table will be updated 

regularly as the information will flow in. 

Pro Forma Profit and Loss  
FY 2017 FY 2018 FY 2019 

$3,286 $6,449 $11,932 
Direct Cost of Sales $838 $1,441 $2,598 
Other Costs of Sales $0 $0 $0 
Total Cost of Sales $838 $1,441 $2,598 

Gross Margin $2,448 $5,008 $9,334 
Gross Margin % 74.49% 77.65% 78.23% 

    
$0 $1,900 $1,975 

Marketing/Promotion $80 $250 $475 
Depreciation $0 $0 $0 
Payroll Taxes $0 $61 $63 

$297 $545 $622 

Total Operating Expenses $377 $2,756 $3,135 

Profit Before Interest and Taxes $2,071 $2,252 $6,199 
$2,151 $4,299 $9,482 

Interest Expense $450 $610 $960 
Taxes Incurred $368 $752 $1,401 

$1,333 $2,937 $7,121 
Net Profit/Sales 40.56% 45.54% 59.68% 

Numbers above represented in Thousands of Dollars 
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The below mentioned Profit Loss table is a rough draft. The rent and other additional expenses 
until we find a place 

ly but can increase and 
the external factors. The table will be updated 
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8.6 Projected Cash Flow 
 

The cash flow projections show that provisions for ongoing expenses are inadequate and will 

need to raise some more capital investment. But as the seed capital is made available the 
project will start generating revenues. 

 

 

Table: Cash Flow 

 
Pro Forma Cash Flow  

 FY 2017 FY 2018 FY 2019 

Cash Received    
 

Projected Cash from Operations    

Projected Cash Sales $3,286 $6,449 $11,932 
Subtotal Projected Cash from Operations $3,286 $6,449 $11,932 

Additional Cash Received    

Sales Tax, VAT, HST/GST Received $0 $0 $0 
Projected New Borrowing $250 $500 $1,000 
Projected New Other Liabilities (interest-free) $10 $0 $0 
New Long-term Liabilities $0 $0 $0 
Projected Sales of Other Current Assets $2,143 $5,000 $6,000 
Sales of Long-term Assets $0 $0 $0 
New Investment Received $0 $0 $0 
Subtotal Projected Cash Received $5,689 $11,949 $18,932 

Expenditures FY 2017 FY 2018 FY 2019 

Expenditures from Operations    

Cash Spending $0 $0 $0 
Projected Bill Payments $838 $1,441 $2,598 
Subtotal Spent on Operations $838 $1,441 $2,598 

Additional Cash Spent    

Proj. Sales Tax, VAT, HST/GST Paid Out $341 $717 $1,136 
Principal Repayment of Future Borrowing $250 $500 $1,000 
Other Liabilities Principal Repayment $0 $0 $0 
Long-term Liabilities Principal Repayment $0 $0 $0 
Purchase Other Projected Assets $239 $258 $385 
Purchase Long-term Assets $0 $0 $0 
Dividends $0 $0 $0 
Subtotal Projected Cash Spent $830 $1,475 $2,521 

Projected Net Cash Flow $4,859 $10,474 $16,411 
Projected Cash Balance $2,456 $4,974 $9,411 

 
 

 
 

Numbers above represented in Thousands of Dollars 
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8.7 Projected Balance Sheet 

 
The following table presents the balance sheet for Frenzs. 

Table: Balance Sheet 

 
 

 
 
 
 

 
 
 

 
 
 
 

 
 
 

 
 
 
 

 
 
 
 

 
 
 

 

 

8.8 Business Ratios 

 
Business ratios are as shown in table. The industry profile ratios are based on Marketing 
Research/Consulting industry. We are not planning for any Long term assets currently thus we 
are not including them for second and third year. 

 
Table: Ratios 

 
Ratio Analysis  

 FY 2017 FY 2018 FY 2019 Industry Profile 

Sales Growth 0.00% 58.15% 55.46% 16.0% 

Percent of Total Assets     

Other Current Assets 7.66% -6.55% -9.69% 53.41% 
Total Current Assets 133.72% 136.46% 134.24% 74.67% 
Long-term Assets -33.72% -36.46% -34.24% 25.33% 
Total Assets 100.00% 100.00% 100.00% 100.00% 

Current Liabilities -9.48% -53.65% -46.74% 36.27% 

Pro Forma Balance Sheet  
 FY 2017 FY 2018 FY 2019 

Assets    
 

Current Assets    

Cash $10 $4,974 $9,411 
Other Current Assets $4 ($48) ($99) 
Total Current Assets $15 $4,926 $9,312 

Long-term Assets    

Long-term Assets $0 $0 $0 
Accumulated Depreciation $0 $287 $386 
Total Long-term Assets $0 ($287) ($386) 
Total Assets $15 $4,639 $8,926 

Liabilities and Capital FY 2017 FY 2018 FY 2019 

Current Liabilities    

Accounts Payable $0 $500 $750 
Current Borrowing $10 ($79) ($10) 
Other Current Liabilities ($0) ($1,000) ($1,250) 
Subtotal Current Liabilities ($10) ($579) ($510) 

Long-term Liabilities $0 $497 $882 
Total Liabilities $10 $(100) ($372) 

Paid-in Capital $9 $2,500 $2,500 
Retained Earnings $250 $458 $687 
Earnings $4,859 $10,474 $16,411 
Total Capital $5,118 $13,432 $19,598 
Total Liabilities and Capital $5,108 $12,853 $19,088 

Net Worth $5,123 $17,492 $28,014 

Numbers above represented in Thousands of Dollars 
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Long-term Liabilities 62.93% 58.15% 45.04% 17.17% 
Total Liabilities 53.45% 4.49% -1.70% 53.44% 
Net Worth 46.55% 95.51% 101.70% 46.56% 

Percent of Sales     

Sales 100.00% 100.00% 100.00% 100.00% 
Gross Margin 51.48% 56.52% 56.92% 100.00% 
Selling, General & Administrative Expenses 37.66% 30.82% 31.03% 78.96% 
Advertising Expenses 10.42% 10.87% 10.77% 1.04% 
Profit Before Interest and Taxes 21.20% 38.04% 38.46% 3.23% 

Main Ratios     

Current -14.11 -2.54 -2.87 1.46 
Quick -14.11 -2.54 -2.87 1.19 
Total Debt to Total Assets 53.45% 4.49% -1.70% 61.14% 
Pre-tax Return on Net Worth 205.64% 114.27% 76.05% 24.85% 
Pre-tax Return on Assets 95.72% 109.14% 77.35% 9.66% 

Additional Ratios FY 2017 FY 2018 FY 2019  

Net Profit Margin 13.82% 25.70% 25.89% n.a 
Return on Equity 143.95% 79.99% 53.24% n.a 

Activity Ratios     

Accounts Payable Turnover 7.82 12.17 12.17 n.a 
Payment Days 28 34 26 n.a 
Total Asset Turnover 4.85 2.97 2.09 n.a 

Debt Ratios     

Debt to Net Worth 1.15 0.05 -0.02 n.a 
Current Liab. to Liab. -0.18 -11.94 0.00 n.a 

Liquidity Ratios     

Net Working Capital $2,456 $4,974 $9,411 n.a 
Interest Coverage 14.53 28.70 26.05 n.a 

Additional Ratios     

Assets to Sales 0.21 0.34 0.48 n.a 
Current Debt/Total Assets -9% -54% -47% n.a 
Acid Test 0.00 0.00 0.00 n.a 
Sales/Net Worth 10.42 3.11 2.06 n.a 

Dividend Payout 0.00 0.00 0.00 n.a 
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