
HI THERE SOLUTIONS LLC    1 

 

 

 

HI THERE SOLUTIONS LLC 
 
 

 
 
 

 

Chase Prieve, Founder 

John Prieve, Operations 



HI THERE SOLUTIONS LLC    2 

 

Executive Summary 

Value Proposition 

Using a mobile app platform, we are building an innovative communication system for the Deaf 
and Hard of Hearing that will include real-time transcriptions, texting, and text to speech 
solutions.  Our disruptive products will give a voice to the Deaf and Hard of Hearing community, 
so they never miss a word. 

Problem 

The Deaf and Hard of Hearing (DHH) primarily use lip reading, sign language, or both to 
communicate with the hearing world. Lip readers are only able to pick up about 30% of what is 
spoken on the lips. Several current mobile video chat apps do not provide any real-time 
transcription and texting within a video call. Several other mobile video chat apps do provide 
transcriptions and texting; however, they have sub-standard service connectivity and features 
because of their free offering.  Being free of charge, these video chat apps experience 
significant downtime as Google and Microsoft do not offer a 99.9% uptime service level 
agreement unless a customer has a paid subscription. All the current mobile video chat apps 
are standalone products, not a comprehensive solution like the Hi There Solutions system.  
 

Solution 

 
Using a mobile app platform, Hi There Solutions is developing communication solutions 
specifically designed for the Deaf and Hard of Hearing population. Our solutions will utilize 
existing cellular phone device technology to improve communication features and uptime 
service levels during video chats and everyday life events for the Deaf and Hard of Hearing 
community as they interact with the hearing world, so they never miss a word. Our solutions 
will give a voice to the silent. 
 

Customers 

The target audience for Hi There Solutions is the DHH segment and their family and friends with 
whom they interact. The secondary target audience, for referrals to our products, are 
audiologists and hearing instrument specialists as well as Deaf school teachers and 
regional/national DHH organizations. 
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Company Description 

Mission Statement 

Using a mobile app platform, we create communication solutions for the Deaf and Hard of 
Hearing, so that they Never Miss A Word.  We give a voice to the silent. 

Principal Members 

Chase Prieve — Founder 
Six years of telecommunication industry sales solutions, cloud, and mobile app experience with 
AT&T, Comcast, and Ring Central. 
 
John Prieve — Operations 
Over thirty years of biopharmaceutical industry sales leadership experience with both Big 
Pharma and start-up companies launching new products. 
 
Advisors and Alliances 
Hi There Solutions has engaged several advisors including a clinical audiologist, an educational 
audiologist, a Veteran with bi-lateral hearing loss, and several Deaf Influencers. We have 
developed an extensive network of audiology and hearing instrument specialist referral 
contacts, and we are also in the process of establishing strategic alliances with global hearing 
aid manufacturers and regional/national DHH organizations.  We also have a Company 
associate who is deaf, and who is a Cochlear Implant user. In short, we have studied and fully 
understand the life journey of the Deaf and Hard of Hearing community.  

Legal Structure 

Hi There Solutions is a Limited Liability Company, with Articles of Organization in Colorado. 
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Market Research 
Industry 
Hi There Solutions will join the mobile app communication solutions industry. 96% of Americans 
own a cellular phone of some kind with 81% owning a smartphone device. Nearly 50% of adult 
Americans own a tablet device. Apple, Google, Microsoft, and Facebook have video chat apps 
for the mass market; the hearing population. However, the Apple and Facebook products do 
not have real-time transcriptions that would accommodate the DHH, who typically either read 
lips, use sign language, or both. The Google and Microsoft video chat apps have real time 
transcriptions and texting within the video call for free, however, the features and service 
connectivity levels are sub-standard, because they are free and have no guarantee of a 99.9% 
uptime service level agreement. The DHH population relies heavily on smartphone usage to 
communicate with others via texting or email. Through our market research, we learned that 
the DHH community rarely participate in video chats because of a lack of reliable and accurate 
real time transcriptions and texting within the call, however, the DHH respondents indicated 
that they would utilize video chat technology much more frequently if real-time transcriptions 
and texting were available in a video call that was fast, accurate, with a high service level.  

Detailed Description of Customers 

We have developed a customer segmentation model of the U.S. market for the DHH 
population. The Deaf population segment represents about 2% of the population with the Hard 
of Hearing population segment (defined as detectable level of hearing loss in one or both ears) 
represents about 15% of U.S. adults. The DHH segments are recurring markets.  
 
The target customers for the Hi There Solutions Premium Plan are the DHH. Within this 
segment, there are sub-groups of about 100K Cochlear Implant users, 15K state deaf school 
students, about 3K deaf college students, about 4.0MM mainstreamed DHH students in public 
high schools, and 9K mainstreamed DHH students in colleges. In additional, there are over 
37MM adult Americans who are hard of hearing (defined as detectable hearing loss in one or 
both ears). Lastly, there are about 2.7MM Veterans who receive disability benefits because of a 
service-connected hearing loss. Our referral sources include the 11K clinical audiologists, 2K 
educational audiologists, and 9K hearing instrument specialists that practice in the U.S. 
interacting daily with DHH patients and students. Thousands of Deaf school teachers and 
regional/national DHH organizations would also be referral sources for our products. 
 
The target customers for the Hi There Solutions Basic Plan are the family and friends of the DHH 
who have purchased the Premium Plan. Our market research indicates that for every single 
DHH customer who would purchase the Premium Plan, they have a community around them of 
about 10 family and friends who would purchase the Hi There!!! Basic Plan to utilize just the 
video chat component. 90% of Deaf persons are born to hearing parents. 
 
Hi There Solutions will target all of these customer segments. 
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Product Line 

Products 

Products Include: 

• Hi There Solutions – Mobile App Platform 

o Hi There!!! 

▪ Video chat with real time transcriptions and texting 

o Just Talk! 

▪ Chat Board: Speech to text transcriptions, texting, and text to speech 

     

                                                                       
 
 
 
 
     
    
 
                                             
 
 
                  

 

      HI THERE!!!      JUST TALK! 
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Development Stage 

We have developed a Clickable Prototype with our mobile app developer and partner, 

KiwiTech. In addition, KiwiTech has identified the stages that will ultimately produce a fully 

functional communication system within a mobile app platform. 

Financials  

Financial Projections 

Using an annual subscription revenue model with several pricing tiers in both the App Store and 
Google Play, our sales projections for the Year 1 are $7.9MM. We expect nearly 26K downloads 
of the Premium Plan and about 257K downloads of the Basic Plan. By focusing on five key U.S. 
market segments, we are primed to grow Hi There Solutions into a $56MM business in Year 5.  
 
Our Year 1 Customer Acquisition Cost is estimated to be 51.2% while improving and averaging 
out to 46.9% in Years 2 – 5.  Our Net Profit Margin in Year 1 is estimated to be 49.5% while 
improving and averaging out to 63.4% in Years 2 – 5. The Customer Lifetime Value for the Hi 
There!!! app is estimated at $564.80 over a 20-year period. 
 
We will innovate with additional products to the Hi There Solutions communication systems 
including a wearable alert bracelet, education, tele-health, translation, music, games, and other 
languages by Year 5.   

 

Expense Estimates – Start Up Financing and Spend 

We estimate that the startup costs to develop and launch the Hi There Solutions platform will 
be $200,000, which is the amount of financing that the Company is seeking in return for a 7% 
equity stake. The Company has already invested $40,000 that has been used specifically for the 
development of the Clickable Prototype and market research. 
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The $200,000 budget is divided into the following expense categories:  
 

 

Marketing 

Go To Market Strategy 

We plan to launch the Hi There Solutions products using low cost, high impact, and automated 
promotional tactics focused on our defined customer target segments. These tactics include 
extensive use of social media posts and advertising, email messages, post card mailers, and 
links to our website tutorial videos. We are in active discussions with Healthy Hearing, a 
subsidiary of Demant – a global hearing aid manufacturer, specific to a strategic alliance. 

Future Innovations 

We have followed the life journey of the DHH community. Several verticals are prime for our 

future products including education, tele-health, music, games, and languages. We also see 

significant potential in a wearable alert bracelet for use around the home so the DHH never 

miss a sound. 

Hi There Solutions LLC 

Contact:  John Prieve, Operations.   
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Email: jprieve@charter.net   Mobile: 1-815-975-7718 

mailto:jprieve@charter.net

