
W O R T H  Y O U R  I N V E S T M E N T

A rapidly growing activewear company.



HOW WE STARTED

It began with a back injury.

While looking for natural ways to strengthen her body, Susie Peebler
discovered yoga and resistive stretching. This journey of self healing 
inspired her to create an activewear line that was not only high-quality 
but designed to heal and strengthen the bodies of the women who wear 
it. In July 2016, Ghost Flower was created.

From there, Bonnie Crotzer and Kaita Mrazek—both experts in yoga, 
resistive stretching, Pilates, and dance—joined as Co-Founders. 
Together, they make up a team of experts, inspired by the idea of 
integrating eastern and western medicine, all with a common goal of 
uniting those passionate about healthy living and self care.

Ghost Flower was born and launched commercially in the spring of 
2018.  
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Our activewear is meticulously designed by selecting the highest-
quality materials that are functional, luxurious, and long lasting.

WHAT WE DO

We design, manufacture, and market luxury activewear for 
women.  

A subtle map of the body’s energy network is sewn-in which 
provides visual cues for self healing.

H O W  A R E  W E  D I F F E R E N T ?

Online courses and videos provide instruction on how to take 
advantage of the Ghost Flower apparel and other related 
health/wellness topics.



HOW ARE WE PERFORMING?

• Raised $304K with a pre-money 
valuation of $1.5 million

• Total 2020 revenue growth 
including wholesale of 300%

• Ramped up digital marketing, 
resulting in online revenue growth 
of 265% 2020/2019

• Launched new onesies during 
holiday season (now a best 
seller!)

• Launched popular online 
movement classes

2 0 2 0 : MAJOR ACCOMPLISHMENTS

New marketing 
team started Feb 
1st and revenues 
are growing 
faster than last 
year (dotting 
line)

2 0 21 : STARTING OFF STRONG

• Hired a new digital marketing firm and Chief Marketing Officer 
starting Feb 1st

• Revenue growth nearly +260% year-over-year through April

• Many popular items sold out during the holidays and 
replenished with a special manufacturing run in March

• Online classes gaining momentum in attendance



WHAT OUR CUSTOMERS ARE SAYING



Ghost Flower is popping up in the headlines.

A Vanity Fair feature on our co-founder’s online class 
called Fascia Flossing.

B E L O W



HOW ABOUT 
REPEAT 

BUSINESS?

GHOST FLOWER RETURN RATE

31% of customers who purchased over the last 
90 days have also re-purchased in that time 

frame.

2021 plans include increasing focus on existing 
customers (i.e., loyalty programs).



GHOST FLOWER’S REIMAGINED STRATEGY

GHOST FLOWER IN THE FUTURE

ü Omni channel integrating physical stores and online
ü Expand customer journey that can include online classes
ü Physical stores that feature Ghost Flower apparel but also 

other unique health and wellness activities and products 
ü First Ghost Flower experiential store likely in greater LA
ü Expand stores to all major markets

Athleticwear brand lululemon shared plans to expand its physical store 
presence, opening 40 to 50 new mainline locations globally in 2021, 

according to comments made during its Q4 earnings call with analysts.

http://www.lululemon.com/
https://www.nasdaq.com/articles/lululemon-athletica-lulu-q4-2020-earnings-call-transcript-2021-03-31


A LOOK

INTO EARLY 

GHOST FLOWER 

RETAIL DESIGN 

CONCEPTS 



THE GHOST FLOWER RETAIL CUSTOMER JOURNEY

As you enter the apparel area, you can 
see the yoga/activity space via a glass 
wall (plus, peek at the lounge ahead).

The feel of the apparel space is that 
of a luxury boutique with an element 
of surprise—the ever-changing digital 
wall located in the activity space.

The yoga and activity room is a 
multipurpose space designed for both 
movement classes, such as Fascia 
Flossing, but also lectures. In addition, it 
will have a giant digital wall for a variety 
of art displays and instruction. 



The journey continues into the lounge, F&B, and product sales area. This is 
meant to be an area to relax, read a book, enjoy heathy foods and drinks, and 
shop. The main entrance into the activity room is also located through the lounge 

area for easy access to drinks, restrooms, and socializing before class..



START OR END THE DAY WITH GHOST FLOWER

In the distance, the customer can 
see the spa entrance— creating a 
desire to explore.

After checking in, the customer can either go 
to the lounge area until called or go 
immediately into the oxygenated water 
soaking and/or massage area. 

All massages are designed by Ghost Flower 
experts, made to help channel the body’s 
natural energy and leave the customer feeling 
completely rejuvenated. 

Ghost Flower’s retail store is more than racks of 
clothing, it’s a transformative experience. Our 
customers aren’t only shopping for beautiful 
activewear, but they’re interested in learning about 
the body. Ghost Flower is a lifestyle brand—we offer 
our customers education on eastern and western 
medicine, classes from trained experts, healthy food 
and beverages, and much more. 



REVENUE INFORMATION

Heavily invest in digital marketing to rapidly grow customer base 
while continuing to focus on product quality for repeat business. 

Our goal: 30-40% repeat customers.

Better manage inventory to increase turns and decrease excess 
inventory.  Our goal:  2-3 turns/yr.

Grow sufficient revenues and control costs to generate a profit by 
2023. Our goal:  $1.5 million rev in 2023

FINANCIAL STRATEGY & GOALS

Open the first Ghost Flower retail Space in 2023 followed by a 
second in 2024.

Sufficient velocity in business by 2024 to attract private equity or a 
strategic acquirer and a growth valuation.



A DEEP DIVE INTO THE FINANCIALS:

The Promise of the Ghost Flower Retail Space



FINANCIAL PROJECTIONS FOR A GHOST FLOWER STORE

These are preliminary projections based on estimations including customer traffic, operating costs, and are only for planning
purposes

Revenues 
Apparel $1,012,230
Products $176,040
soaking tubs $777,600
Studio $540,000
Food & Water $100,343
Massage $967,680
Total $3,573,893
EBITDAs
Apparel/Food/Product $486,590
Soaking Tubs $470,250
Studio $276,000
Massage $268,435

Total operations EBITDA $1,501,275
% EBITDA 42%

Admin Overhead

Storage/Equipment rent $210,600
GM Management $140,000 
Accounting $50,000 
Legal $25,000 
Insurance $25,000 
Delta Ulilities $36,000 
Marketing $150,000 
Total Overhead $636,600

Final EBITDA Total $864,675
% Rev 24%

Apparel sales, soaking tubs/massage,
and studio activities are the main drivers
of profits. Other revenue streams are
mainly add-ons and for customer 
experience.  

Location will be critical. The store needs 
to be located near a populated 
demographic of the healthy/wealthy. 
Beverly Hills/Santa Monica is a good 
target.  

Proposed structure for the first store will 
be a partnership structure such that 
Ghost Flower will license the brand, 
while investors will get preferential 
cashflows until they get a preferred 
return. Details to be defined. 



PUTTING IT ALL TOGETHER

Online Business
Year 2021 2022 2023 2024 2025

*Online 
Revenues $435,085 $867,046 $1,587,519 $2,484,300 $3,685,500

Gross Profit Margin $146,233 $303,907 $700,096 $1,095,576 $1,625,306
Total Expenses $380,807 $584,956 $699,376 $935,315 $1,024,407

EBITDA -$234,574 -$281,049 $720 $160,261 $600,899
EBITDA/Rev % 0.05% 6.5% 16.3%

**GF Retail 
Stores

Revenues $1,786,947 $3,573,893
EBITDA $432,338 $864,675 

Ghost Flower 
total 2021 2022 2023 2024 2025
Rev $435,085 $867,046 $1,587,519 $4,271,247 $7,259,393

EBITDA -$234,574 -$281,049 $720 $592,599 $1,465,574
EBITDA/Rev % 0.05% 13.9% 20.2%

*Online revenues include wholesale to online retail companies
**Assumes a partnership structure with 50/50 ownership and 50% revenues 
and EBITDA shared
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FIVE REASONS YOU SHOULD INVEST!

Three Planned Uses of Funds Raised

1.Restock popular items plus build for holiday season

2.Budget to further conceptualize the Ghost Flower retail 
store

3.Working capital for further increased digital marketing 
and operating expenses



T H A N K  YO U


