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Three Monkeys Brewing
Confidentiality Agreement

The undersigned reader acknowledges that the information provided by Three Monkeys Brewing DBA
Three Monkeys Brewing) in this business plan is confidential; therefore, reader agrees not to disclose
it without the express written permission of Three Monkeys Brewing (DBA Three Monkeys Brewing).

It is acknowledged by reader that information to be furnished in this business plan is in all respects
confidential in nature, other than information which is in the public domain through other means and
that any disclosure or use of same by reader, may cause serious harm or damage to Three
Monkeys Brewing (DBA Three Monkeys Brewing).

Upon request, this document is to be immediately returned to Three Monkeys Brewing: 325 S. Pine
St. #102, Madera, CA 93637, Attention - Michael Tate, President, CEO.

___________________
Signature

___________________
Name (typed or printed)

___________________
Date

This is a business plan. It does not imply an offering of securities.



Table of Contents

Page 1

1.0 Executive Summary ..............................................................................................................1
Chart: Highlights ........................................................................................................4

1.1 Objectives ....................................................................................................................4
1.2 Mission .........................................................................................................................4
1.3 Keys to Success ...........................................................................................................5

2.0 Company Summary ..............................................................................................................5
2.1 Company Ownership ....................................................................................................6
2.2 Start-up Summary ........................................................................................................7

Table: Start-up .........................................................................................................10
Chart: Start-up .........................................................................................................10

3.0 Services ..............................................................................................................................11
4.0 Market Analysis Summary ..................................................................................................11

4.1 Market Segmentation .................................................................................................12
Table: Market Analysis ............................................................................................13
Chart: Market Analysis (Pie) ....................................................................................13

4.2 Target Market Segment Strategy ...............................................................................13
4.3 Service Business Analysis .........................................................................................14

4.3.1 Competition and Buying Patterns ...................................................................15
5.0 Web Plan Summary ............................................................................................................16

5.1 Website Marketing Strategy .......................................................................................16
5.2 Development Requirements .......................................................................................17

6.0 Strategy and Implementation Summary ..............................................................................17
6.1 SWOT Analysis ..........................................................................................................17

6.1.1 Strengths ........................................................................................................18
6.1.2 Weaknesses ...................................................................................................19
6.1.3 Opportunities ..................................................................................................20
6.1.4 Threats ...........................................................................................................21

6.2 Competitive Edge .......................................................................................................22
6.3 Marketing Strategy .....................................................................................................23
6.4 Sales Strategy ............................................................................................................23

6.4.1 Sales Forecast ................................................................................................24
Table: Sales Forecast .....................................................................................26
Chart: Sales Monthly .......................................................................................27
Chart: Sales by Year .......................................................................................28

6.5 Milestones ..................................................................................................................28
Table: Milestones ....................................................................................................29
Chart: Milestones .....................................................................................................29

7.0 Management Summary .......................................................................................................30
7.1 Personnel Plan ...........................................................................................................37

Table: Personnel .....................................................................................................38
8.0 Financial Plan .....................................................................................................................39

8.1 Start-up Funding ........................................................................................................39
Table: Start-up Funding ...........................................................................................40

8.2 Important Assumptions ...............................................................................................40
8.3 Break-even Analysis ..................................................................................................42

Table: Break-even Analysis .....................................................................................42



Table of Contents

Page 2

Chart: Break-even Analysis .....................................................................................42
8.4 Projected Profit and Loss ...........................................................................................43

Table: Profit and Loss ..............................................................................................44
Chart: Profit Monthly ................................................................................................45
Chart: Profit Yearly ..................................................................................................45
Chart: Gross Margin Monthly ...................................................................................46
Chart: Gross Margin Yearly .....................................................................................46

8.5 Projected Cash Flow ..................................................................................................47
Table: Cash Flow .....................................................................................................48
Chart: Cash..............................................................................................................49

8.6 Projected Balance Sheet ............................................................................................50
Table: Balance Sheet ..............................................................................................50

8.7 Business Ratios .........................................................................................................51
Table: Ratios ...........................................................................................................52

Table: Sales Forecast ................................................................................................................1
Table: Personnel ........................................................................................................................4
Table: Profit and Loss ................................................................................................................5
Table: Cash Flow........................................................................................................................7
Table: Balance Sheet .................................................................................................................8



Three Monkeys Brewing

Page 1

1.0 Executive Summary

Three Monkeys Brewing Incorporated is privately-owned and operates in a 15,000 sq. ft.
commercial building, located at 325 S. Pine St., Suite 102, Madera, CA 93637.  Three Monkeys
Brewing is proposing to build a 30BBL (10080 barrel (BBL) output brewhouse with built in
expansion capabilities to 30,000 BBL output.  Three Monkeys Brewing is a microbrewery with the
only global face created in the U.S., recognized and collected world wide, in every country dating
back to 700 B.C., Three Monkeys Brewing is curently selling and serving over 180 plus accounts
in the San Joaquin valley, bay area, select mountain regions in California.  We are
currently selling three core premium craft beers and seven seasonally rotated craft beers
throughout the year. We have proven management that is actively involved on a day to day basis
in the craft beer industry with over 70 years of combined knowledge and management expertise
in the field and administration. Our superior quality craft brews are proven formulas, praised
among domestic and international hand crafted ales. Our ales are as follows: Brown Barrel Ale
(2010 Silver Medal Lallemand International & 2015 Gold Medal Beverage World Bev-Star),
Gold Monkey IPA, Tres Vaqueros Amber Ale (2016 Bronze Award Beverage World Bev-Star)
First Mexican-American Style Ale in Craft Beer category, BoardHead Blonde Ale Series, Tangerine
BoardHead Blonde Ale and 5 Specialty Brews (American Pale Ale, Red Irish Style Ale, Monkey
Mouth Stout, Double Chocolate Monkey Mouth Stout, Whiskey Barrel Brown Ale, Raspberry
Whiskey Brown Ale, Yosemite Falls After Dark IPA, Yosemite Falls Imperial Double IPA) based
on seasonal release dates.  Future craft beers will include the following profiles; under the
Three Monkeys brand includes a IPA Hop Series (West Coast Style, Tangerine, Mango,
Mocha, Bourban Whiskey IPA), Bannana Ale, Chocolate Cherry Vanilla Porter Ale, Pumpkin Ale,
Fruit Wheat Ale's, Non-Alcoholic, Cider, Margarita, Water, Tea's & Tequila. Three Monkeys
Brewing will produce their superior quality brews, under the Three Monkeys brand.  All brews are
marketed under the Three Monkeys brand with each brew having a different and unique brand
name.

The purpose of this plan is to solicit funding for Three Monkeys Brewing Company, Inc. We
are a privately held company lead by Michael Tate, President, CEO (Founder) and Craig
Meacham, Vice President (Co-Founder) and Executive management.

Funding Request

Investment amount requested to begin full scale production is $1,000,000 U.S. Dollars.

How will investors get a return on their investment in our company?

*Option 1 - Investor(s) Fully Invested; will receive 40% equity in the company with 40%
yearly dividends paid out quarterly from revenue generated after the first two years of
operation for the life of the brewery.

*Option 2 - Investor(s) Non-Fully Invested Exit Plan; will receive 40% equity in the company
with 40% yearly dividends to be paid out quarterly from revenue generated after the first 2 years
of operation with Return of original capital after 5 years of operation in exchange for original
40% stock share equity returned back to Three Monkeys Brewing.

*Further explanation 6 months downtime: Construction of building, Brewhouse buildout,
brewhouse install, brewhouse burn in, test batches, to make sure brewhouse is operating
efficiently prior to opening brewery, taproom and shipping to distribution locations. This is a
requirement for any pre/post start up brewhouse, due to a lead time of 100 days to finish
building brewhouse by manufacturer and 30 days downtime to receive shipment of equipment,
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30 days equipment installation, 30 days on-site manufacturer training and Batch Testing/Burn
in prior to soft and hard roll out of finished product and expansion commitments.

Building Lease (Currently occupied by Three Monkeys Brewing)

The property is currently occupied by Three Monkeys Brewing, located at 455 S. Pine St., Suite
104, Madera, CA 93637. We have options to expand in the overall building structure of
approximately 30,000 square feet. We currently pay a month to month lease and plan to
transition into a 5 - 10 year lease with option to renew and first rights of refusal on expansion
space when needed. Lease is to be set at $4,500 Month - 15,000 Sq. Ft. (.30 per sq. ft.).  The
Owner David L. Berry has agreed to the expansion and is committed to Three Monkeys Brewing
expansion efforts to date.

The Market
It is the objective of Three Monkeys Brewing to bring Madera, California a new and flourishing
industry that would draw the attention of tourists and locals alike. Three Monkeys Brewing
recognizes that enjoying fine beers is a culture within itself.  Demand for craft beer is currently
surpassing the brands of larger domestic brewers.  On either coast of the United States,
brewpubs and microbreweries are growing and succeeding at a rapid pace due to demands of the
public which are looking for superior crafted brews rich in flavor, quality, and competitively
priced. 

We will be targeting three distinct customer segments. The first is the beer connoisseur, those
that have a true passion for premium beers. They tend to shop at convenient and grocery small
format, retail and large format, Drug Mass stores and Entertainment venues. Secondly, we
will be targeting the general bar attending crowd. This group are typically professionals and
blue collar workers that use restaurants and pubs as a place to unwind after work and
socialize.  The last group that we will go after is the college students of Madera Communtiy
College, Merced Univeristy and Fresno State. This group is typically more interested in socializing
in an atmosphere that provides them with entertainment, good food and especially good beer. 

The Competition
Three Monkeys Brewing has one direct competitor, Riley's Brewing of Madera, California. Our
nearest competitors are from the following 3 California counties: Fresno, Madera, Stanislaus.
They consist of: 1 microbrewer in Fresno county; 1 in Clovis. 1 microbrewer in Turlock,
Stanislaus County. Fresno is 28 miles from Madera. Clovis, 37.5 miles from Madera, Turlock,
Stanislaus County is 59 miles from Madera. Therefore, Three Monkeys Brewing has no major
competition within an average of 41.5 miles on a mass commercial scale.

Projected Sales
Beer and Merchandise unit sales expected FY: 2019 - 166,272,  FY: 2020 - 174,681,  FY: 2021
- 184,368.  We are expecting growth rates in units of 5% respectively each year, due to strong
demand and interest from our local markets and constant distribution interest for our product
within California and multiple states across the united states and internationally. 

Total Sales: FY: 2019 - $4,597,186.00, FY: 2020 - $4,827,602.00,  FY: 2021 - $5,096,361.00

Gross Sales Margin: FY: 2019 - 55.17%, FY: 2020 - 55.28%,  FY: 2021 - 55.42%

Total Cost of Sales: FY: 2019 - $2,061,041.00 FY: 2020 - $2,158,937.00,  FY: 2021 -
$2,271,818.00

Sales and Marketing Expenses: FY: 2019 - $109,056.00 FY: 2020 - $109,056.00 ,  FY: 2021 -
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$109,056.00 

General Administration and Marketing Expenes: FY: 2019 - $557,754.00 FY: 2020 -
$557,754.00,  FY: 2021 - $557,754.00

Total Operating Expesnes: FY: 2019 - $696,030.00 FY: 2020 - $696,030.00  FY: 2021 -
$696,030.00

Net Profit: FY: 2019 - $1,630,664.00 FY: 2020 - $1,752,583.00,  FY: 2021 - $1,895,900.00

Net Profit Margin: FY: 2019 - 35.47% FY: 2020 - 36.30%  FY: 2021 - 37.20%

Based on our projected sales data, we are expecting growth rates in dollars to increase by 10%
respectively each year as we plan for an upgrade in our brewing capacity by adding more Uni-
Tanks (fermentaton) and Brite Tanks to meet future market demand based on distribution
negotiation and sells statistics for our craft brands selling against demographics, frequency
turnover and firm price points of entry into established and under served markets. We measure
our output against available production volume, demand and future commitment to make sure
that our company does not implode in the craft beer market place. We also will operate on strong
margins of 50% plus comfortably. When analyzing all the data presented, you will notice that our
Net Profit Margin will operate at an average of 36.32% during the course of a 3 year period,
carrying a 1.98 year return/turnover on investment based on the rule of 72.

Advisory Board Members

Oviedo Law Group, Inc.
J.R. Oviedo, Attorney
7120 N. Whitney Ave. #101,Fresno, CA 93720
Phone (559) 226-6200
(Fax (559) 432-5543 

Tax Solutions Group LLC
1123 Olive Dr
Davis, CA 95616
Robert Salazar, CPA, Principal
Ph: (530) 750-0211

RedCo Fabrication
Designs & installs Augers, Catwalks, Plumbing, Steam Lines
8227 Lander Ave., Suite E, Hilmar, CA 95324
Henry Prado Owner and Renee Prado Owner
Phone (209) 681-5418

Matt Wescott Drafting Plans/Submittals (Gary Rogers Architect and Engineering Group)

450 S Madera Ave # F, Madera, CA 93637
Phone: (559) 674-6598

Sam Alvarado Jr. Construciton - Commercial and Residential
License#608323
21305 BEECHWOOD RD
MADERA, CA 93638
Business Phone Number:(559) 232-9126
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1.1 Objectives

Below is a list of objectives for Three Monkeys Brewing:

1. Increase gross profit margins from fifteen percent (20%) to twenty percent (30%) in
the next three years.

2. Grow location to $5 million plus in annual sales level within 3 years. 
3. Maintain a gross margin close to 50%, despite the sales increase.
4. Achieve positive cash flow by year three.

1.2 Mission

Three Monkeys Brewing was founded by Michael Tate and Craig Meacham whose committed to
product excellence and leadership while serving our community.  We believe brewing, bottling
and delivering world class beers to everyone will unite us socially.  Our mission is to reflect the
proverbial principle, "Hear no evil, see no evil and speak no evil", while you responsibly and
peacefully drink our beer.

Three Monkeys Brewing is a microbrewery with a vision of becoming a premiere leader among
international microbrewers.  Our Superior Quality craft beers are made from proven formulas,
praised among international hand crafted ales.
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1.3 Keys to Success

The keys to the success of the Three Monkeys Brewing can be summarized by the following
points:

1. Hiring an experienced exectuive team and production staff that are individually passionate
about their contribution to the brewing process and our company.

2. Uncompromising committment to brewing Superior Quality Brews that are proven
formulas, in the domestic and international hand crafted ale categories.

3. Build brand image and brand equity through effective advertising and marketing.
4. Increasing our profit margin by improving efficiencies of operations with the use of

improved technology in the brewing process.
5. Significant investments in research, development and engineering with the aim to focus

on precisely controlled equipment and efficiencies.
6. Attending and conducting craft beer events targeting, introducing and supporting new and

existing craft beer drinkers in areas of presence and product rollout.
7. Hiring brand representatives to support and police our products to sustain, gain and

maintain shelf space in the marketplace.
8. Rewarding our staff through a profit sharing program that creates good synergy, morale

and good safety practices amongst staff members.
9. All staff have access to a suggestion box to better our brewery effeciencies in the

marketplace.
10. Every employee will follow our code of ethics policy that has been produced and current to

date.

2.0 Company Summary

Three Monkeys Brewing Incorporated is privately-owned and operates in a 15,000 sq. ft.
commercial building, located at 325 S. Pine St., Suite 102, Madera, CA 93639.  Three Monkeys
Brewing is proposing to build a 30BBL (10080 barrel (BBL) output brewhouse with built in
expansion capabilities to 30,000 BBL output.  We are currently serving the residents of the
following California cities and counties; Clovis, Coarsegold, Fresno, Madera City, Madera
County, Mariposa, Merced, Oakhurst, Shaver Lake, Central San Joaquin Valley, Sacramento,
Bay Area California.  Our Superior Quality Brews are proven formulas, praised among domestic
and international hand crafted ales.  They are an Amber Ale, Blonde Ale series, Brown Barrel Ale,
Ultimate California IPA, India Pale Ale (IPA), Dark IPA, American Pale Ale and Red Irish Style Ale
and American Sweet Stout, Chocolate-Cherry Vanilla Porter. Three Monkeys Brewing is
currently producing their Superior Quality Brews under our Domestic and International Three
Monkeys brand/trademark.  All brews are advertised and marketed under the Three Monkeys
brand with each brand having a different and unique brand name and style assigned to
their craft beer category.

Future craft brews under the Three Monkey trademark include; IPA Hop Series (Mango, West
Coast Style, Mocha, Triple IPA), Bannana Ale, Blonde Ale Series, Chocolate Cherry Vanilla
Porter Ale, Fruit-Wheat Ale Beers, Lager Ale, Pumpkin Ale, Radler Ale, Non-Alcoholic Ale,
Cider, Margarita, Water, Soft Drinks, Tea's & Tequila.

Three Monkeys Brewing, will be located in the City of Madera, California. We are currently
contracting our proprietary brews out and selling (3) Superior Quality Craft Ales into the local
market place. Our current format being sold is our Tres Vaqueros Amber Ale (First Mexican-
American Style Beer in the U.S. Craft Beer Category), 2016 Beverage World BevStar Bronze
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Award, Brown Barrel Ale (Silver Medal Winner 9/14/2010, Won out against Firestone Brewing
Co., Lost Coast Brewing Co. and Stone Brewing Co.) and 2016 Beverage World BevStar Gold
Award, Gold Monkey IPA (Ultimate California IPA).  Our beers are currently being sold in the
following formats; 6 pack-12oz, 22 ounce singles and 1/6 barrel (5.16Gal) kegs. Our target
market will consist of the local community and surrounding cities. We will provide customers with
a unparralled taproom experience delivering only the best atmosphere and serving only the
finest quality beers, brewed on site. 

Our customers are:  Beer connoisseurs, High-end clientele, locals, white collar workers, blue
collar workers, college students, families and toursits.

Three Monkeys will brew initially Three Main Category Beers and Seven Specialty
Beers totaling Ten Beers throughout the year, advertised and marketed under the
Three Monkeys Brand are: BoardHead Tangerine Blonde Ale, Brown Barrel Ale (Silver Medal
Winner- Lallemand International Sept. 10, 2010 contest, hosted and Wynkoop Brewing
Company, Denver Colorado, during Great Amercian Brew Festival) and Gold Monkey India Pale
Ale (California IPA).  The specialty beers that will make up the remainder of 7 beers to be brewed
and rotated seasonally are the American Pale Ale, Boardhead Blonde Ale series, Monkey Mouth
Stout, Red Monkey Irish-Style Ale, Pour Man's Chocolate, Cherry, Vanilla Porter, Tres Vaqueros
Amber Ale (First Mexican-American Style Beer in the U.S., craft beer category), confirmed by
Kelly Blair, Brand Manager, Budweiser), Whiskey Barrel Brown Ale, Yosemite Falls Double IPA
and Yosemite Falls After Dark IPA. 

Three Monkeys Gift Store: 2 liter growlers, single cans, 6 packs, 22 oz Singles, Keg rentals,
T-shirts for men and women, baseball caps,
16 oz. pub style pint glasses, 22 oz. pub mugs, bottle openers, coasters, Kuzzies, key chains,
magnets, posters, and more.

Additional products planned: Specialty and seasonal brews and special house beers brewed
and labeled for large format customers and restaurants under the Three Monkeys Brand.

Three Monkeys Brewing will provide its guests the opportunity to take advantage of our 3 oz.
sample per beer label in our tap room. We encourage our guests to enjoy themselves in our
Bier Garten where they can sit down and savor the flavors of our premium beer at their leisure
under one roof top.

The purpose of this plan is to solicit funding for building a state of the art 4 Vessel, 15 Barrel
(bbl) direct fire Brewhouse with 6 - 60 bbl fermenters and two 30 bbl fermenters dedicated to
producing specialty beers seasonally.  The brewhouse will have the capacity to brew a total
annual output of 10,080 Barrel (bbl) with expansion capabilities to 15,000 bbl annually.  Three
Monkeys Brewing is a privately held company lead by Michael Tate (Founder) and Craig
Meacham (Co-Founder).

2.1 Company Ownership

Three Monkeys Brewing was conceived in the Winter of 2008 by its founders, Michael Tate and
Craig Meacham. Michael and Craigs' love of beer, music and an entrepenurial spirit gave birth
to the concept of "Three Monkeys Brewing".  Michael and Craig knew they had a winner
with their unique brand image that is globally recognized and collected in every country
worldwide, dating back to 700 B.C. and earlier in some instances. The company began it's
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journey on February 19, 2009 and the first beer was put on draft/tap at Eureka Burger in
Fresno California on October 2009.

Michael Tate is President, CEO and owns fifty percent (50%) of the company.

Craig Meachum is President of Branding and owns fifty percent (50%) of the company.

2.2 Start-up Summary

The following summary table shows the projected start-up costs needed to get into production.
The start-up costs are to be financed by the money raised through this funding request. We
intend on financing this brewhouse operation with a combination of owners shareholder
investment contribution of $239,279.06 built into the business to date.

The total start up funds sought to open the Brewery and go into full scale production is
$999,890.20, which includes Total Start Up Expenses: $103,821.91, Cash Requirement:
$178,428.00 (Represents 6 months working capital employee wages), Start up
inventory: $112,169.00, Long Term Assets $605,472.10 (Represents Brewhouse
Equipment purchases).

(Red Asteric "*" Represents 1st Month Expenses only. 6 Months Working
Capital multiplied by 1st Month expenses indicated would equal 6 Months Working
Capital for the first 6 months of operation transition). 

Start up summary breakdown:
Cash Required - (Empoyee Monthly Wages):

· *Employee Wages (1st. Month) - $29,738.00 x 6 Mo. Employee Wages  

         Subtotal                                                   $178,428.00                          

Start Up Expenses - (General and Administrative Expenses):

· Building Lease 15,000 Sq. Ft. (.30 per sq. ft.) - $4,500.00
· Office Supplies - $100
· Electrical Contractor (Panel build out and electrical connections) - $8,500.00
· Contractor (Brewhouse Placement/Concrete Footings/Floor drains & covers/

water & sewage hookups/ADA bathroom compliance/paint/floor coverings, bar,
light fixture upgrades & all materials) - $30,000.00

· Drafting/Plans (Matt Westscott)- $1,000.00
· City Permits & Fees (Conditional User Permit/Site Plan Fee/Bus. License) -

$1,970.00
· Alcohol Beverage Control License - $300.00
· TTB  Brewers Bond - $100.00
· PG&E (Electricity) (First Mo. draw on electricity) - $600.00
· PG&E (Propane Gas) (First Mo. draw on Propane Gas Feed) - $200.00



Three Monkeys Brewing

Page 8

· Madera City and Finance (Water) - $124.91
· Insurance (Equipment and Liability) Already Acquired - $0.00
· Insurance (Workers Compensation) Insurance - $1,027.00
· Telecommunications Phones/Internet/Networking - $750.00
· PC's and printers, networking wireless - $5,000.00
· Brewhouse Equipment (Sea Freight, 6x40'HQ, Qingdao Port to _KS 66211) -

$24,500.00
· Brewhouse Equipment transport (Freight, United States port to United

States brewing Facility location) - $20,000.00
· Bottling rinser and drying unit, Bottling Machine 6 Head Filler, Labeler, In-feed

and Outfeed tables, depalitizer, Can Filler 6 Head (Freight) - $3,120.00
· Bottling rinser and drying unit, Bottling Machine 6 Head Filler, Labeler, In-feed

and Outfeed tables, depalitizer, Can Filler 6 Head (Crating) - $2,030.00

Subtotal                                                  $103,821.91      

Brewhouse Equipment - Long Term Assets

· 30 BBL Three Vessel/Hot Liquor Tank Brew House Equipment - $250,220.00
· Bottling rinser & Drying Unit, Bottling Machine 6 Head Filler, 700VS Trunion Labeler, In-

feed and Outfeed tables, 2'x3' Accumulation Table, Automated carbonated can filler 6
Head Filler, Half Stack Semi-Automatic Depalitizer $229,430.00

· Steam Boiler Low Pressure - $59,900.00
· Grain Cylo (60,000 lbs.) - $19,609.10
· Cold Box 30 x 40' (Contractor) - $30,000.00
· Fork Lift - $15,000.00
· Uline Portable Film Wrap Dispenser Upright W/Casters 87"x35"x20" - $713.00
· Truck Leases - $600.00

          Subtotal                                                   $605,472.10

Start-up Supplies (Inventory)

*(Special Note-Grains - 6 Mo. Supply & Malts, Hops & Yeast - 1 Mo. Supply at 420BBL Output)

· *Grains - 2 Row Rhar (50,000 lbs.) - $16,490.00         

· *Line 1 - Specialty Malts-Amber Ale - $1,470.95
· *Line 1 - Specialty Hops-Amber Ale - $429.80
· *Line 1 - Yeast-Amber Ale - $2,540.00

· *Line 2 - Specialty Malts-Brown Ale - $3,217.30
· *Line 2 - Specialty Hops-Brown Ale - $458.08
· *Line 2 - Yeast-Brown Ale - *$2,540.00

· *Line 3 - Specialty Malts-Gold Monkey IPA - $1,358.50
· *Line 3 - Specialty Hops-Gold Monkey IPA - $1,483.90
· *Line 3 - Yeast-Gold Monkey IPA - $2,540.00
· *Line 4 - Specialty Malts-Specialty Brands/Seasonal - $1,257.00
· *Line 4 - Specialty Hops-Specialty Brands/Seasonal - $1,815.86
· *Line 4 - Yeast-Amber Ale-Specialty Brands/Seasonal - $690.00
· *Line 5 - Specialty Malts-Specialty Brands/Seasonal - $1,257.00
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· *Line 5 - Specialty Hops-Specialty Brands/Seasonal - $1,815.86
· *Line 5 - Yeast-Amber Ale-Specialty Brands/Seasonal - $690.00
· Three Monkeys Tap Handles For Distribution (100) - $4,500.00                                  
· Packaging - Kegs w/caps (1/6BBL-600 Includes shipping) - $10,362.00
· Packaging - Keg Collars (1800)- $540.00
· *GB16285 12 Oz. Bottles w/pre-printed 24PK/CS Boxes (59,472 Bttl x .26 ea) -

$15,426.72
· *12 oz/24/CS Box - 1 Color Imprint- One time new plate print fee w/brand check off -

$1,700.00
· BB175 22OZ Select Amber Long Neck 12/CS One Color Custom Print "Kraft" (brown)

Mother Carton $5.75/CS - Need 2,250/CS) - $12,937.50
· *Packaging - 6 Pack Carriers - $10,400.00
· *Packaging - 12 oz. Bottle Labels (3"x4" 59,472 Labels) - $2,378.88
· *Packaging - 22 oz. Bottle Labels (4"x5" - 27,000 Labels) - $1080.00
· Packaging - Crowns pre-printed - $3,300.00
· Crowns - One-Time New art set-up charge - $400
· Plate & Frame Filter - $56.95
· Set of filter sheets qty. 100 - $169.00
· Yeast Lab - $2,000.00
· Brewery Cleaning Supplies - $1000.00
· General Cleaining Supplies - $100.00
· Uline Stretch Wrap Film - $211
· Mariposa Sign and Print (Banners, Business Cards, table tents, Brochures) - $1,200.00

Sartup Supplies - Taproom (Inventory)
· 16 oz Pint Glass (600)- $588.00
· Growler 1/2 Gallon (504) - 64oz - $1,234.80
· Beer Coasters -$380.00
· Three Monkeys T-Shirts - Men (100) - $750.00
· Three Monkeys T-Shirts - Women (100) - $750.00
· Hats (72)-$300.00
· Key Chain/Bottle Openers - $350.00

          Subtotal                                                  $112,169.00

          Project Total Costs:                               $885,161.01
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Table: Start-up

Start-up

Requirements

Start-up Expenses

City Permits & Fees $1,970

CA - Alcohol Beverage Control License Fee (Type 17) $300

Building Lease $4,500

Office Supplies $100

Computers and Printers $5,000

Federal - TTB - Brewery Bond $100

PG&E - Electricity $600

Madera City Finance - Water $125

Electrical Contractor $8,500

Contractor $30,000

PG&E - Gas Propane $200

Drafting Plans $1,000

Insurance - Workers Compensation $1,027

Telecommunications Phones/Internet/Networking $750

Brewhouse equipment delivery to port China $24,500

Brewhouse equipment delivery US port to Brewery $20,000

Bottling machine, Bottling rinser, labeler, depalitizer, in
feed-out feed tables Freight

$3,120

Bottling machine, Bottling rinser, labeler, depalitizer,
Canning machine crating

$2,030

Total Start-up Expenses $103,822

Start-up Assets

Cash Required $178,428

Start-up Inventory $112,169

Other Current Assets $0

Long-term Assets $605,472

Total Assets $896,069

Total Requirements $999,891
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3.0 Services

The Three Monkeys Brand: Gold Monkey IPA, BoardHead Blonde Ale Series (Blonde Ale, Apricot
Blonde, Blueberry Blonde, Mango Blonde, Tangerine Blonde, Strawberry Blonde), Tres
Vaqueros Amber Ale, Brown Barrel Ale, Amercian Pale Ale, Monkey Mouth Stout, Red Monkey
Irish Style Ale, Yosemite Falls Double IPA- Imperial IPA. Products will be offered in 6 Pack
bottles, 12 Pack bottles, 6 pack cans and 1/6 Barrel Kegs formats intitially. 

The Three Monkeys gift store offers an array of merchandise brandishing our attention grabbing
logo design.  Our gift store will offer half gallon growlers, 12 oz.- 6 packs, 22 oz. Singles, Keg
rentals, T-shirts for men and women, baseball caps, 16 oz. pub style pint glasses, 22 oz. pub
mugs, bottle openers key chains, magnets, tap handles etc.

We will provide our guests the opportunity to take advantage of 3 oz. beer samplers in our tap
room. We encourage our guests to enjoy themselves in our in-house Bier Garten where they
can sit down and savor the flavors of our premium beer at their leisure.

Initially, Three Monkeys Brewing will provide its customers with 3 superior
quality craft brews: They are an Tres Vaqueros Amber Ale (Bev-Star Bronze Medal, Beverage
World), Brown Barrel Ale-(2010 Silver Medal Lallemand International and Bev-Star Gold Medal
Beverage World), Gold Monkey IPA and our 7 specialty brands brewed against seasonal rotation. 
The brands are American Pale Ale, Boardhead Blonde Ale, Monkey Mouth Stout, Pour Man's
Chocolate, Cherry, Vanilla Porter, Red Monkey Irish-Style Ale, Yosemite Falls Double IPA and
Yosemite Fall After Dark. All brews are adervertised and marketed under the Three Monkeys
brand, each with a different and unique brand name.

Point-of-Sale Items:
T-shirts (Men & Women)-  $15.00
Baseball Caps - $14.00
16 oz. Pub Glassware - $7.00
Key Chain/Bottle Openers - 4.00
2 Liter Growler (filled with 64 oz. of your favorites brew) - $15.00

Lifetime Membership:
Gold Monkeys Club - Yearly Membership - $25.00

Gift Certificates:
$25.00 - $250.00 value
Increments: $25, $50, $75, $100, $250

4.0 Market Analysis Summary

The Brewers Association reports the fastest growing segment in the American market is
craft beer.

Many customers are taking advantage of the proliferation of beer varieties in the U.S. (due to
changes in the law on alcohol production) by seeking establishments that have unique brew
styles. In this day and age of massive fragmentation and proliferation of brew recipes, innovation
and experimentation is the name of the game.  That is why we believe Three Monkeys Brewing, a
superior quality brewery and restaurant, will flourish in the city of Madera, California. The
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identification of our niche markets confirms that people of diverse backgrounds and
employment enjoy malt beverages and entertainment. Knowing this will help us in our
advertising and marketing efforts. Malt beverages have been tantilizing the taste buds of beer
lovers for centuries. Therefore the focus of our advertising is to let the public know who we
are, where we are and what we offer. 
Three Monkeys Brewing has targeted high-end clientele, white and blue collar workers, college
students, families and tourists who appreciate classic ales.

Our numbers are based upon the approximate population of Madera City (2018 - 65,508) and
Madera County (2018 - 155,865) combined at 221,373.  Our goal is to serve 100,000 of the
population for the people considered available customers.  We then segmented the available
customer into the following groups:

4.1 Market Segmentation

Our numbers are based upon the approximate population of Madera city and Madera
county combined at 305,422. Our goal is to serve 162,000 of the population for the people
considered available customers. We then segmented the available customers into the following
groups:

Beer Connoisseur: These people will be drawn to Three Monkeys Brewing, because of their love
and passion for beer. The main appeal to this segment will be the large number of hand crafted
beers that are available at our establishment.

Professionals (White Collar): This is the professional market group within Madera. This
group will be drawn to the pub during lunch, after work, for business luncheons and on weekends
to relax in a friendly and classy atmosphere.

Blue Collar Segment: These are individuals such as contractors, vocational tradesmen and
women, agriculutre laborers, who after a hard days work are looking for a relaxing and
entertaining atmosphere where they can enjoy a beer and some good food with their friends
and families after work and on weekends.

College Students: State Center Community College students of Madera. More bargain
marketing will be aimed at this segment of the market.

Tourists:  These are folks either passing by or know us by name and want to visit our facility. 
They appreciate the brew process and enjoy craft beer.

Our ideal customer subscribes to rural and urban living.  They work hard, play hard and relax
with the great taste of a fine craft beer.

Craft Beer Connoisseur Consumption Beakdown: Men - Ages 21-34: 32%, 35-54: 44%, 55+
24%, Women - Ages 21-34: 44%, 35-54: 37%, 55+: 19%, Men and women   consumption break
down ethnically - White: 70%, Hispanic: 13%, Black: 6%, Aisian Pacific Islander: 6% and
other 5%
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Table: Market Analysis

Market Analysis

2020 2021 2022 2023 2024

Potential Customers Growth CAGR

White Collar Workers 1% 137,500 138,875 140,264 141,666 143,083 1.00%

Blue Collar Workers 1% 137,500 138,750 140,264 141,666 143,083 1.00%

College Students 1% 30,000 30,300 30,603 30,909 31,218 1.00%

Total 1.00% 305,000 307,925 311,131 314,241 317,384 1.00%

4.2 Target Market Segment Strategy

Three Monkeys Brewing exists in a highly competitive industry.  Our strategy is not intended to
satisfy all beer drinkers who are looking for a cheap weekend beer. We are decidedly out to
address the needs of the beer lover who is willing to pay more for a Superior Quality
Beer. Our strategy will convey a sense of quality in every glass, pitcher, logo, promotion
and publication. We are choosing to compete in areas that lend themselves to local
competition, service, channel areas that match our strengths, and the beer conversion process. 

We are building our infrastructure so that we can duplicate the product, across broad
geographic lines.  Our concentration will be on maintaining quality and establishing a strong
identity in our local market.  Our identity becomes the source upon which expansion efforts are
based.  Not only does it add marketing muscle but it also becomes the framework for further
expansion.

Our "distribution campaign" strategy calls for the development of relationships with suppliers,
distributors and retailers to support our business. Regular visits will be undertaken to these
areas so as to ensure that we are meeting their expectations. Three Monkeys Brewing
will primarily focus on its local target markets through distribution to C & G Small Format , Retail
- Large Format, Drug - Mass and Entertainment restaurants, within California whilst making in-
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roads through out the United States.

Our third competitive edge is our ability to promote special events, non-profit events, street
fairs and on-site sampling for small and big box format as a value added solution.  This will
increase sales for the brewery.  These outside sales events will serve our craft beer from the
Three Monkeys refrigerated trailer and our portable bars.  Three Monkeys Brewing will reinvest
the profits earned from these special events into its employess and the brewery for the purpose
of distributing our craft brews nationally and ultimately global. 

Our marketing strategy will be based on building brand awareness by making our custmers
aware that they have a local brewer that supports community, environment and great beer
they can be proud of locally.  Three Monkeys Brewing uses our onsite tap room where sampling
increases product awareness and sales.  This is the opportunity to prove the quality of our
already proven products, educate, and establish an ever expanding clientele.  Additionally buyers
will be thrilled to know that they can buy good beer locally.  Our marketing will portray
Superior Quality in every logo, every promotion and every publication.

4.3 Service Business Analysis

The micro brewery industry is now in its third decade. As of 2008, there were more than 1367
micro breweries and pub-breweries in the United States combined. The breakdown more
precisely is 392 micro breweries and 975 brew pubs. These combined producers of craft-
brewed beer account for only 0.6% of domestic beer sales. Total U.S. beer sales were
211,835,000 barrels of which 8,071,241 barrels were from micro breweries, reflecting growth
of 38% for the micro breweries over the large domestic brewers. It is important to note the
failure rate for micro breweries is 1 in 4 whereas for small business start-ups it is 1 in 2.

*Important note - The Brewers Association reports that in the first half of 2008 volume of
beer sold by craft brewers grew by 6.5% totaling an estimated 4 million barrels of beer
compared to 3.768 million barrels sold in the first half of 2007. Harry Schuhmacher of Beer
Business Daily stated, "Crafts have really taken pricing this year given high input costs, and yet it
is still driving volume gains faster than the beer category."

*Important note - Harry Schuhmacher of Beer Businesss Daily stated, "Crafts have really taken
pricing this year given high input costs and yet it is still driving volume gains faster than the beer
category."

California has been the largest shipper of malt beverages within the United States. California has
remained the largest shipper of beer in the United States for 19 years. Imports of beer in the
United States has increased twenty-nine percent in the past five years and consumption of
beer within California has seen similar increases. In addition, demand for specialty brews is
above the larger domestic brews.

The increase in the number of Craft Brewers in the United States has contributed to and is an
indicator of the increased demand for specialty craft beer. Within the lager beer market is our
target market of specialty brews. These discerning customers want the highest quality of craft
brews. They serve the growing "gourmet" beer market and are represented by thousands of
micro breweries growing  to distinguish themselves via the characteristics of the beer they
drink. America's craft brew market is relatively price insensitive if the beer is good, has won
awards, or is compatible with a popular trend. We estimate that craft brewing in the U.S. alone is
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a ($USD) 6.3 billion market. Craft brewing micro breweries is the fastest growing sector showing
customer support for local breweries.

1. The specialty craft beer market has been growing steady resulting in 6.5% by volume and
11% by dollars.

2. The craft brewing industry produced over 4 million barrels of craft beer in the U.S. in the
first half of 2008.

3. Craft brewing is the fastest growing sector in the American market and continues. Craft
brewing industry sales have grown 36% over the last 3 years.

4. Many factors contribute to the large demand for good beer in central California. The
climate in the central valley is extremely conducive to beer consumption. Current trends
in the Northwest reflect the popularity of unique, quality microbrews. Central California
is along the main arterty, Interstate 99, that runs north and south through California
directly passing through Madera. In short, Madera is a haven for beer lovers, an easy
pull off the Interstate 99 for tourists and locals alike.

4.3.1 Competition and Buying Patterns

Due to intense competition, pub owners must look for ways to differentiate their place of
business from others in order to achieve and maintain a competitive advantage. The way in
which microbrewers compete is through taste and culture. Three Monkeys Brewing realizes the
need for differentiation and strongly believe that their value added solution is to combine
a superior quality beer, that is hopped just right, teamed with a trendy menu and an
entertaining atmosphere. The cost of a fine craft brew is just as important as the taste.  We
believe in thanking our community for its patronage by offering competitive pricing.
Priced equally for the white collar worker and the blue collar worker alike, Three Monkeys
Brewing will attract more volume. This is our key to success.

Factors that make the most difference for our products is our logo image, visibility, location and
reputation. We are confident that we have a mass appeal to our local community because of
what we offer coupled with the fact that our community can buy local. Brand names, an
entertaining atmosphere and local availability are all important factors for market appeal and
guarantees long-term satisfied customers.

Another competitive edge is our ability to service special events. For special events, our
Superior Quality Brews will be served from the Three Monkeys refrigerated trailer, and our
portable bar operating under the brand name Three Monkeys.

The largest competitive advantage for Three Monkeys Brewing is the growth of microbrewery
consumbers.  Domestic beer keg sales from the large breweries, specifically Anheauser-Busch
and MillerCoors, vary often due to specials and promotions as these companies vie for the
mass market consumers.  The quality of beer from these large breweries cannot match the
Superior Quality of the brews produced in microbreweries.

On either coast of the United States, brewpubs and microbreweries are growing and succeeding
at a rapid pace due to demands of the public which are looking for superior craftted brews rich in
flavor, quality, and modestly priced.  Our Superior Quality craft brews has set the bar high for
brewing with the finest ingredients to produce great beer.  Because or community is important to
us, we won't settle until our finished product is a perfectly blended malt beverage.  Three
Monkeys uses the fines ingredients combined with state of the art technology to bring our ideal
customers a beer they will keep coing back for again and again.
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Central California has 6 microbrewers within an average of a 47 mile radius from Madera.
Three microbrewers in Fresno (28 miles from Madera), one in Clovis (37.5 miles from
Madera), one in Mercerd (30 miles of Madera), one in Modesto and one in Visalia (each
approximately 70 miles from Madera) as competitors. These breweries are concentrated in the
southern and northern parts of the central valley. There nearest microbrewies are within an
approximate average of 32 miles of Madera, California. Therefore Three Monkey BrewHouse
has virtually no competition.

5.0 Web Plan Summary

Three Monkeys Brewing website will be a dynamic marketing tool for the company that serves
the needs of business development, sales, and recruiting. The company site will provide
information about the BrewHouse products, services and offerings to customers, such as new
product updates and product purchases. As the company grows, its recruiting needs can be
addressed by posting career opportunities and FAQs about the company. We currently
communicate via opt in emails, social media, company news to create and maintain positive
public relations with the community, retailers and investors. The goal will be to add on
addtional components of communication and contiunally upgrade the website to meet
the company's growing needs.

5.1 Website Marketing Strategy

We will maintain a Three-way link between our website and our consumer engament. In addition
to using a bloggers and social media(s) page as a sales tool, we will develop a monthly
newsletter and a links page for our customers.

Three Monkeys Brewing Facebook - Visit: www. https://www.facebook.com/3monkeysbrewing

Online virtual web advertising will utilize:

Search engines and directories with multiple placement service through social media outlets
and other ad placement companies
Monetize our current subscribers - creating instant sales conversion by various Beer and
Merchandise promotion offerings
Target Market Email - bulk approved mailing lists
Search term advertising on Google and various websites

Online marketing strategy:

Join the Monkey Nation! Fan Club, receive a free app that unlocks discounts
Shop for Monkey Nation! merchandise and purchase beer offerings shipped to your door step
A monthly calendar of events
Catering for private parties
Liftetime memberships in the Golden Monkey Founders Club for a price
Gift certificates valued from $25 to $250
Notices of upcoming events and communications will be posted on our Facebook, Twitter and
Pinterest social media site.
New product releases, beer profiles and beer ratings awareness
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5.2 Development Requirements

Creation of future versions of the Three Monkeys Brewing website will continue to
be outsourced to a professional graphics designer. The contractor will work with the marketing
department to maintain the company's logo, overall web design, navigational features and
overall social media engagement aspects. It will be maintained in-house and major site re-
designing will be made through a contractor. 

6.0 Strategy and Implementation Summary

Beyond the plate, our product quality focuses on the beer ales we serve. Three Monkeys
Brewing uses proven formulas praised among domestic and international hand crafted
ales with superior brewing skills and professional management.

Our most important competitive edge is our ability to expand our product awareness and
availability by hosting events and participating in a myriad of social events.  This
continuously brings our superior quality beer to our consumers, applying the go-to-market
strategy, enhancing the sense of quality and experience to our customers. What is important to
the customer is experience, fine craftsmanship, ease of access, affordability and availability.

Our strategy is to leverage our existing advantages of location, new and established clientele,
new brewery reputation, taproom and retail setting. This will in return create a value added
product offerings and serving experience for our new and existing customers. In short, the
company seeks to create a value-added approach by implementing our advertising and
marketing via loyalty rewards app tied to smartphones.  We also will leverage our social
media and website presence online and to our taproom establishment that will aid in bringing
in new customers to achieve both a higher margin and increase overall profitability through
new and existing customers.

Acquisition of our Brewers Notice from Alcohol, Tobacco & Firearms (ATF) and our Type 23
Small Beer Manufacturer - (Micro-brewery) Brewers license from the Alcohol Beverage Control
(ABC) are both contigent upon retaining a location in which we have secured our
new location and having our brewing equipment on order. The time allocated for receipt of the
Brewers notice (ATF) is 30 to 60 days and the ABC license, type 23 issuance is 30 to 60 days. 

6.1 SWOT Analysis

The SWOT (Strengths, weaknesses, opportunities and threats) analysis provides us with an
opportunity to examine the internal strengths and weaknesses Three Monkeys Brewing must
address. It also allows us to examine the opportunities presented to the BrewHouse as well as
potential threats.

Three Monkeys Brewing has a valuable inventory of strengths that will help us succeed. These
strengths include:
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· Globally recognized brand with the famous statement, "Hear no evil, See no evil and
Speak no evil".

· Beer branding is globally connected culturally, socially and historically.
· Collectibles are recognized and collected worldwide dating back to 700 B.C.
· Knowledgeable and friendly staff, state-of-the-art brewery system.
· Clear vision of market need and execution into the market place.
· Strice Quality analysis and control to keep our brand integrity.
· 100 percent on time all the time delivery into the local markets and three tier

distribution system.

Strengths are valuable, but it is also important to realize weaknesses. These weaknesses include:

· A dependence on new brewery trends, quickly changing technology, and the cost factor
associated with keeping up with new state-of-the art computer hardware and software
changes in manufacturing processes.

Our strengths will help us capitalize on emerging opportunities. These opportunities include,
but are not limited to, a growing population of daily craft beer connesieurs, and the growing
social bonds fostered by the new communities domestically and internationally. Threats
that Three Monkeys Brewing should be aware of is emerging local competitors and pricing
schemes.  However, we believe our brand and quality will win out against local and national
competition due to our global branding through put with people and the quality of premium style
beer that we produce.

6.1.1 Strengths

Three Monkeys Brewing - Is the only global beer face ever created in the United States (U.
S.) beer industry. Three Monkeys Brewing brand face is easily recognizeable and is backed by
our premium craft beer and merchandise that we produce.  Three Monkeys collectibles are
collected in every country dating back to 700 B.C. worldwide. We currently have a worldwide
audience to advertise and market to, with over 180+ active accounts in the Central California
area, Bay Area, Mariposa, Oakhurst, Coarsegold and Shaver Lake mountain regions and
growing with thousands of fans from around the world inquiring about our beer products and
merchandise interest.

Today, the brewing industry is a global business. In the United States there are several dominant
multinational companies and many thousands of smaller craft beer producers ranging from
microbreweries, brewpubs, regional breweries and contract brewing. Overall Craft beer
accounts for 24,868,276 million barrels (bbl) produced, with revenues of $26 Billion U.S.
Dollars (8% dollar growth) and 5% up in U.S. sales growth in 2017, compared to U.S.
Multinational breweries accounting for 196,278,490 million bbl produced (-1.2% negative in
bbl produced), with revenues in a overall beer market of $111.4 billion in 2017.

It is important to note that the microbrewery industry as of 2017, were more than 6,266
microbreweries, brew pubs, regional breweries and contract brewing combined in the United
States. To break this down more precisely; there were 3,812 microbreweries, 2,252 brewpubs
and 202 regional breweries. These combined producers of craft-brewed beer account for a 12.7%
share of the overall 196,278,490 million bbl produced in the U.S. The most notable growth has
been the microbreweries. The Brewers Association reports that the overall U.S. beer volume sales
were down 1% in 2017, whereas craft brewer sales continued to grow at a rate of 5% by volume,
reaching 12.7% of the U.S. beer market by volume. Craft production grew the most for
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microbreweries.

The constant challenge within this market is to produce good beer and serve one or more
niches within the larger market. American beer producers and exporters have made great
efforts to improve agricultural techniques, processing methods, and distribution in order to better
serve this growing market. Demand for craft beer is currently surpassing the brands of larger
domestic brewers.

*Important note - Harry Schuhmacher of Beer Business Daily stated, "Crafts have really taken
pricing this year given high input costs, and yet it is still driving volume gains faster than the
(lager) beer category."

On either coast of the United States, brewpubs and microbreweries are growing and succeeding
at a rapid pace due to demands of the public which are looking for superior crafted brews rich
in flavor, quality, and modestly priced. Our superior quality craft brews are proven formulas,
praised among domestic and international hand crafted ales. Three Monkeys Brewing objective is
to make our beer our patrons passion. Three Monkeys Brewing is differentiated by its drive for
making a superior quality beer. Our beer is your passion. Our community is important us. We are
not satisfied brewing a standard beer. We set high standards for brewing only the finest quality
brew. We won't settle until our end product is a superior quality brew that our customers are
passionate about. Three Monkeys Brewing uses the finest ingredients combined with superior
technology to bring our ideal customers a beer they will keep coming back for.

The total uniqueness of the microbrewery industry is coupled with great superior quality and
flavor of the product.  Both contribute towards a winning formula for success. Domestic beer
keg sales from the large breweries, specifically Anheuser-Busch and MillerCoors, vary often due
to specials and promotions as these companies vie for the mass market consumers. The quality
of beer from these large breweries cannot match the superior quality of the brews produced in
microbreweries.

We intend on improving our implementation by working on key objectives and better
coordination of advertising and marketing efforts. Our success in selling our craft beers is
enhanced through our relationship with Stanislaus Distributing, Modesto, California. Through
their 3-tier distribution model our superior quality brew will be able to reach markets we would
not otherwise be able to touch through an inferior distributor. Additionally we will be closing
sales by covering and hosting special events via our refrigerated trailer. Through our relationship
with Southern Wine & Spirits and our coverage of special events we will be making our
name known to consumers and inform potential clients about the products we offer and the
benefits of our products over our competitors. Our marketing does not intend to effect the
perception of need as much as knowledge and awareness of the product categories.

Three Monkeys Brewing forecasts that beer sales will increase dramatically within any ensuing
economic crisis. Under duress consumers look for an outlet that offers them a getaway from their
problems. We will continually give our consumers that fun social atmosphere and relaxing
getaway. Pricing will remain competitive and mindful of their budget during the stress of any
economic downturn.

6.1.2 Weaknesses

Local and traveling customers regularly support and visit their local brewery to socialize, drink
and support their hometown brewery. In addition, while this pastime is very popular, the
overall quality of the customer's life is unaffected if they choose to forgo pursuing it.  Even with
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the rise of microbreweries, many customers still find that microbreweries have the products
that they seek, making the brewery visit itself educatonal and a social happening place to be.

There are relatively few barriers to entry in the brewery industry, making the threat of new
entrants to the market very real. The capital costs of starting up a microbrewery are low to a
moderate investment and access to distribution channels is quite easy.

Where microbreweries seek advantages is in gaining a favorable location, building brand equity
through customer loyalty, creating a unique environment, or backward-integration by
producing unique products. All this takes is branding, word of mouth, persistence, and awareness
of customer needs.

A collossal economic crisis may impair our sales forecast but Three Monkeys Brewing is
committed to our consumers and will offer fair, competitive pricing based on economy of
scales.  Three Monkeys Brewing is open to changing brew offerings and merchandise
offerings in order to keep a competitive edge in the marketplace.

Cost factors associated with keeping state-of-the-art hardware. Keeping up with the state-of-
the-art technology in the Microbrewery industry is an expensive undertaking. Three Monkey
Brewhouse needs to balance state-of-the-art needs with the other needs of the business. One
aspect of the business can't be sacrificed for the other.

Other concerns are:

Access to initial funding will give us the much needed operating capital to support planned
equipment upgrades, increase barrel output, upgrade software tracking effeciencies, brand
advertising support against existing distribution growth and supporting of new package formats
in the beer category for the marketplace. 

6.1.3 Opportunities

Three Monkeys Brewing believes social bonds are fostered by our growing microbrewery
community. Microbrews are bringing people and family together unlike any other restaurant or
bar could offer. We will capitalize on this social trend by providing a taproom for visitors
and local beer loving communities to meet in person. Three Monkeys Brewing will grow these
communities on its own by offering free memberships in the Monkey Nation! and paid life time
membership in the Golden Monkey Founders Club and hosting special events. These programs
will be designed to build customer loyalty. 

Three Monkeys Brewing is keeping our presence known to our prospects by utilizing our
refrigerated beer trailer and portable bar at various venues throughout the year. At these
events prospects can expect to see us repeatedly as we continue to advertise and market our
globally recognize brand as a household name. Prospects will always be able to buy Monkey
Nation Merchandise; T-shirts, hats, mugs, pub glasses, bottle cap openers, coasters and magnets
at these events. The venues range from county fairs, state fairs, street fairs, festivals, special
events, non-profit events, but not limited too.

Additionally, there is an opportunity even more so during an economic downturn. When faced
with concerns brought on by an economic downturn, consumers will look even more for an
outlet to relieve their stress. Three Monkey Brewhouse commits to our patrons that our
competitive pricing will always be reflective of their budgets.
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We will implement our adverising and marketing strategy from day one of our opening.  We will
retain customer loyalty as follows:

1. Three Monkeys Brewing will offer 1 free 3 oz. beer sample of your choice on tap after a
completing our brew tour representing a toast to our craft beer passion and good times. Our
motto, "Hear no evil, See no evil, Speak no evil, Just damn good beer!"

2. Taproom - Offer craft beer samplers of our Superior Quality Brews, Beer filled growlers,
packaged beer product and merchandise to take home.

3. Offer our Craft Beer Customer Loyalty Ap, "Monkey Nation", with scan capabilities with our
Brewery's beer-code, on a key chain/scan card. Everytime a customer purchases a beer, the
customer will unlock discounts that we set up for promotions. Each customer will be signed up
automatically with the first purchase of beer or $1 dollar to join)

4. Offer a Three Monkeys Angels club for women - The club is designed to bring groups of
women together to enjoy our beer socials, new beer offerings, socialize, game night, discuss
topics important to women, hold special events, community events supporting local family
and kids.   

5. Offering special events, hosting live music and comedy acts

6. Offer tap take overs and steal the glass souvenir nights (free glass with purchase of your
first beer)

7. Offer Home brewing clubs - Beer judging contests that acknowledge their craft backed by
certificates, rewards and cross promotion

8. Offer brand advertising and marketig tie-ins and cross promoting with hispanic
organizations with our Tres Vaqueros Amber Ale - 2016 Beverage World-Bevstar Bronze Award
(First Mexican-American Amber in the U.S. Craft beer category). 

9. Offer brand tie-ins and cross promoting of our Yosemite Falls Imperial (Double) IPA and
Yosemite Falls After Dark IPA with Yosemite Parks and the Sierra Nevada mountain range. We
will donate to a tree replanting program in support of what we all breath air.

10. Offer brand tie-ins with millitary Veterans and Veterans of foreign war by cross promoting
our American Pale Ale in exchange for our donation.  We will offer other brands in the future
as new programs come available.

Through our offerings and strategic alliances we will gain market share and venture into joint
marketing activities to extend our reach and research in the community. This in return will
increase sales opportunities beyond our "150-mile" target area

6.1.4 Threats

Possible threats to the success of Three Monkeys Brewing could be intolerable price increases
on beer and food ingredients due to the economic downturns and potential for hyperinflation. We
plan to compensate for price increase through our volume pricing campaigns that will run
regularly.

The rivalry among other bars, pubs and restaurants is especially intense. This is because there
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is a large number of them in the greater San Joaquin Valley who are more or less equally
balanced in terms of size, popularity, and resources.

Competition is always a threat whether it is existing or potential. Our competitive edge will be
our dominance in Madera, California as a globally recognized face that is currently collected in
every country. There are no major, existing microbreweries within 30 miles of Madera and the
surrounding rural area at this time. Three Monkeys Brewing will be the first. We have no
competition in manufacturing craft beer in our area. Additionally, we have plans to distribute
our craft brews throughout Central California with plans of expansion throughout the entire
state of California. Three Monkeys Brewing has a sustainable value to our community that we will
maintain and develop over time even in economic downturns. Our community and city officials
are hungry for a Microbrewing business like ours. Furthermore, our business insures that our
community dollars will be spent in our own backyard, instead of neighboring cities. Our
neighboring businesses will benefit from overflow traffic into their markets, as well. Brand
acceptance will contribute to our competitive edge and traditional high-quality brews that will
be available through our stringent quality control measures.

Other threat possibilities:

· Emerging local competitors. Currently, Three Monkey BrewHouse is enjoying a first-mover
advantage in the local microbrew market. However, additional competitors are on the
horizon, and we need to be prepared for their entry into the market. Many of our
programs will be designed to build customer loyalty, and it is our hope that our quality
service and up-scale ambiance won't be easily duplicated.

· Expansion of franchise microbreweries into the local market. Competition from a
national brewery; or a microbrewer with greater financing or product resources could
enter the market.

· Continued price pressure due to competition or the weakening market reducing
contribution margins.

6.2 Competitive Edge

Three Monkeys Brewing - Is the only global beer face ever created in the histroy of the United
States beer industry, that has the only global brand face collected in every country with Three
Monkeys collectibles dating back to 700 B.C. and prior worldwide. We currently have a worldwide
audience.

Three Monkeys Brewing will have an edge over our competition due to the fact there is no
competition withing 30 miles of our BrewHouse coupled with a large number of specialty beers
that we will have on tap. We will also further differentiate ourselves by creating a classy yet
laid-back atmosphere that will include a performance stage, hosting live music.

We are passionate about making beer for our patrons. Three Monkeys Brewing is differentiated
by its drive for making a Superior Quality Brew. Our beer is your passion. Our community is
important us. We are not satisfied brewing a standard beer. We set high standards for brewing
only the finest premium beer. We won't settle until our end product is a superior quality brew,
that our customers are passionate about. We use the finest ingredients combined with superior
technology to bring our ideal customers a beer they will keep coming back for.

Three Monkeys Brewing continues to contact and educate our prospects through its advertising
efforts. We believe in keeping our presence known to our prospects by attending various
events/venues throughout the year.  At these events prospects can expect to see us repeatedly
until we are a household name. Prospects will always be able to buy Monkey Nation Merchandise;
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T-shirts, hats, mugs, pub glasses, bottle cap openers and magnets at the following events:

County Fairs
Street fairs
Festivals
Special Events
Non-Profit Events

6.3 Marketing Strategy

We plan to Market our new Microbrewery through targeted social media and demographics,
targeted newspaper and magazine articles, focusing primarily on craftbeer, entertainment and
lifestyle categories. In addition the brewery will place press releases in local
newspapers, journals and plans to put up two to three billboard advertisements in strategic areas
of travel in conjunction to our brewery location. Past experience with other breweries indicates
that radio is an especially useful tool to this industry and management plans to run press release
ads with three of the local radio stations that are most widely listened to by young
professionals aged 25-40. In order to ensure the maximum efficiency from this
campaign, Three Monkeys Brewing has retained the services of an advertising consulting firm.
Ads and articles are scheduled to begin approximately one month after the brewery begins
operation. We also have the benefit of the local chamber of commerce(s) the local newspaper
editors and ABC network representatives that have agreed to follow our story which in return will
give us free publicity and advertising upon the opening of our new brewery announcement to
the public.

Our product is positioned very carefully: We produce premium quality craft beer product
combining mastery of the brew process and respect for the customer who understands quality
and new beer connoisseurs. Three Monkeys Brewing invests in state of the art brew systems
and ingredients. Unlike the mainstream products, we do not use inferior ingredients nor cheap
manufacturing technology.

Our marketing strategy is based mainly on making the right information available to the right
target customer. What we really do is make sure that those who have the interest and appreciate
the product know that it exists, and knows where to find it. We have a program application (AP)
that handles Craft Beer Loyalty, to create engagement with the customer to create brand
loyalty and interaction with our brand and merchandise.

The marketing has to convey the sense of quality in every picture, every promotion, and every
publication. We can't afford to appear in a second-rate publication with poor illustrations that
make the product appeal less attractive to the existing and new potential customer. We also need
to leverage our presence by utilizing high-quality print and craft beer specialty distributors.

6.4 Sales Strategy

We intend on improving our implementation by working on key objectives and better
coordination of marketing efforts.  The success in selling our craft beers will be enhanced
through our relationship with prominent distribution channels.  Throughout the 3-tier distribution
model, our Superior Quality Brews will be able to reach markets we would not otherwise be
able to reach independently.  We will gain more customers by covering and hosting special
events to support brand awareness.  Through distribution and special events we will be making
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our name known to a broader base of consumers.  Our marketing does not intend to effect the
perception of need as much as knowledge and awareness of our product. 

The way in which Microbrewers compete is through taste and brand awareness.  The Three
Monkeys Brewing realizes the need for differentiation and strongly believe that their value
added solution is to combine the need for differentiation and strongly believe that their value
added solution is to combine a Superior Quality beer that is hopped to perfection and
promoting drinkability.  The cost of our Superior Quality beer is just as important as its taste in
the craft beer category.  We sell our beer at a cost that is affordable for the white collar worker,
the blue collar worker and the college student as well.  Due to our pricing, Three Monkeys
Brewing will attract more volume and this is the key to our success.

Secondly, our ability to service special events, non-profit events, street fairs and on-site
sampling as a value added solution through our events program will further enhance the sales for
Three Monkeys Brewing.  For these outside sales events, our Superior Quality beer will be served
from the Three Monkeys refigerated trailer and or kegarator systems.  We will reinvest the profits
earned from these special events, into our employees, enhancing the special events experience
and our manufacturing plant for the purpose of distributing our craft brews nationally. Our
strategy is to grow our volume against production output through prominent distribution
channels, whom will carry the Three Monkeys brand throughout Central California, while
making in roads into Northern California, and Southern California, where we have received many
inquiries for our products and eventually globally. 

6.4.1 Sales Forecast

The sales forecast monthly summary and annual sales projections are included in this plan for
fiscal years 2021, 2022 and 2023. 

Three Monkeys Brewing sales forecast for our brewery as follows:

Unit Sales: FY 2021 - 166,272, FY 2022 - 174,681, FY 2023 - 184,538 (Representing a 5%
increase ea. year)

Total Sales: FY 2021 - $4,597,186.00, FY 2022 - $4,827,602.00, FY 2023 - $5,096,361.00
(Ref. Sales Forecast Table for each fiscal year "Unit Prices" multiplied by each fiscal year "Unit
Sales" divided by 12 months to receive the monthly break down for each Unit line item sold.)

Direct Cost of Sales: FY 2021 - $1,954,481.00, FY 2022 - $2,052,377.00, FY 2023 -
$2,165,258.00 (Ref. Sales Forecast Table for each fiscal year "Direct Unit Cost" multiplied by
each fiscal year "Unit Sales" divided by 12 months to receive the monthly break down for each
Unit Direct Cost of Sales.)

Brand emphasis:

The Brands we would like to emphasize on is our Brown Barrel Ale.  It is our Silver Medal
Winner on September 14, 2010, against Fire Stone, Lost Coast Brewery and Stone
Brewing during a contest conducted by Lallemand International, a international yeast maker
serving industries all over the world. The Brown Barrel Ale has also received a 2016 Beverage
World Bev Star Gold Award. Our popular Brown Barrel Ale continues to grow in the Brown Ale
category; currently serving in over 180+ locations in Madera, CA, Fresno, CA, Merced, CA,
Mariposa, CA, Oakhurst, CA, Coursegold, CA, Selma, CA, Reedley, CA, Kingsburg, CA Visalia, CA,
Atwater, CA, Turlock, CA, Ceres, CA, Modesto, CA, Sacramento and Bay Area.  Tres Vaqueros
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Amber Ale, is the first Mexican-American Style ale in the United States according to analysis
and History search conducted by Budweiser's branding team, we are proud to have received
this designation in a category that is dominated by Mexican Lager beers.  Tres Vaqueros
competes perfectly in this category and far surpasses in global recognition, flavor and quality
against any Mexican ale in this segment. Tres Vaqueros Amber Ale has received a 2016 Beverage
World Bev Star Bronze Award.  Our Gold Monkey IPA is a major driving force behind our brand in
traveling back to the colonial age of the United States when the first India Pale Ale (IPA) was
introduced, which is now adopted as a California IPA.  We are proud to have went back to
tradition and adopted this quintessential brand into our brewing process, so our fans and new
craft drinkers can experience history in a bottle.  Our Specialty Craft Brews have been tested at
over 130+ events and sold in California and las Vegas Nevada.  These brands are brewed
seasonally.  Our Specialty brands are American Pale Ale, Board Head Blonde Ale Series, Yosemite
Falls Imperial Double IPA, Yosemite Falls After Dark IPA, Monkey Mouth Stout, Pour Man's
Vanilla Porter, Red Monkey Irish-Style Ale to name a few. These brands have strong throughput
in the marketplace, due to the vintage branding created by Craig Meacham, President of
Branding. Three Monkeys captures the essence of culture, integrity and history recognition
throughout the world.  We receive constant inquiries for these brews based on their quality,
that's why it is imperative to fill this void in production to reach the masses.

Three Monkeys Brewing forecasts that our beer sales will continue to increase dramatically with
the current economic slow down. Historically, consumer sales increase during economic
downturns. We value our consumers and set our pricing to remain competitive during the
stress of the economy. Three Monkeys Brewing is open to introduce new offerings in order to
keep a competive edge on our already popular brews.

It should also be noted that we have secured and are currently servicing multiple locations
with Albertson's/Safeway-Vons, Beverages & More (Statewide-California), Food Maxx, Costco
Wholesale, Cost Plus World Markets, GroceryOutlet Bargain Market, Raley's Family of Fine Stores
(statewide-California), Save Mart Supermarkets, Total Wines & More, in the Central Valley of
Frenso, CA, Visalia, CA, Merced, CA.  We have entered talks with Valleywide Distribution
(Coors House) serving the fresno area and parts of the Central Valley and with #3 Bonanza
Beverage in Las Vegas Nevada, a Coors/Miller distribution unit that has expressed strong interest
in distributing our brand throughout the Las Vegas area.  Bonanza control's major craft brands
and has a strong foot hold on Casino's and the local market place for product placement and
support for 1900 plus accounts. To date we have been inquired by many distributors local and
out of state, but due to the limited amount of funding resouces we are unable to meet these
requests to serve these new markets.
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Table: Sales Forecast

Sales Forecast

FY 2021 FY 2022 FY 2023

Unit Sales

Line 1 - 90 BBL Brown Barrel Ale - 12OZ/4-6Pack/24 Bottles 14,880 15,624 16,405

Line 1 - 90 BBL Brown Barrel Ale - 22OZ/12 Pack Bottles 16,224 17,035 18,170

Line 1 - 60 BBL Brown Barrel Ale - 1/6 BBL (5.16 Gal) Kegs 4,320 4,536 4,762

Line 2 - 90 BBL Gold Monkey IPA - 12OZ/4-6Pack/24 Bottles 14,880 15,624 16,405

Line 2 - 90 BBL Gold Monkey IPA - 22OZ/12 Pack Bottles 16,224 17,035 18,170

Line 2 - 60 BBL Gold Monkey IPA - 1/6 BBL (5.16 Gal) Kegs 4,320 4,536 4,762

Line 3 - 90 BBL Tres Vaqueros Amber Ale - 12OZ/4-6Pack/24 Bottles 14,880 15,624 16,405

Line 3 - 90BBL Tres Vaqueros Amber Ale - 22OZ/12 Pack Bottles 16,224 17,035 18,170

Line 3 - 60 BBL Tres Vaqueros Amber Ale - 1/6 BBL (5.16 Gal) Kegs 4,320 4,536 4,762

Line 4 - 60 BBL Specialty Brews - 22OZ/12 Pack Bottles 10,800 11,340 11,907

Line 4 - 60 BBL Specialty Brews - 22OZ/12 Pack Bottles 10,800 11,340 11,907

Taproom Sales - Draft Beer Served @ 16 OZ/Pint 30,720 32,256 33,869

Taproom Sales - Growler Refills 1/2 Gallon (64OZ) 3,840 4,032 4,234

Taproom Merchandise (Men, Women) - T-Shirts 960 1,008 1,058

Taproom Merchandise - Hats 960 1,008 1,058

Taproom Merchandise - 16OZ/Pint Glass 960 1,056 1,162

Taproom Merchandise - Bottle Opener 960 1,056 1,162

Total Unit Sales 166,272 174,681 184,368

Unit Prices FY 2021 FY 2022 FY 2023

Line 1 - 90 BBL Brown Barrel Ale - 12OZ/4-6Pack/24 Bottles $27.31 $27.31 $27.31

Line 1 - 90 BBL Brown Barrel Ale - 22OZ/12 Pack Bottles $32.46 $32.46 $32.46

Line 1 - 60 BBL Brown Barrel Ale - 1/6 BBL (5.16 Gal) Kegs $66.50 $66.50 $66.50

Line 2 - 90 BBL Gold Monkey IPA - 12OZ/4-6Pack/24 Bottles $27.42 $27.42 $27.42

Line 2 - 90 BBL Gold Monkey IPA - 22OZ/12 Pack Bottles $32.58 $32.58 $32.58

Line 2 - 60 BBL Gold Monkey IPA - 1/6 BBL (5.16 Gal) Kegs $66.50 $66.50 $66.50

Line 3 - 90 BBL Tres Vaqueros Amber Ale - 12OZ/4-6Pack/24 Bottles $27.21 $27.21 $27.21

Line 3 - 90BBL Tres Vaqueros Amber Ale - 22OZ/12 Pack Bottles $30.00 $30.00 $30.00

Line 3 - 60 BBL Tres Vaqueros Amber Ale - 1/6 BBL (5.16 Gal) Kegs $63.00 $63.00 $63.00

Line 4 - 60 BBL Specialty Brews - 22OZ/12 Pack Bottles $33.00 $33.00 $33.00

Line 4 - 60 BBL Specialty Brews - 22OZ/12 Pack Bottles $33.00 $33.00 $33.00

Taproom Sales - Draft Beer Served @ 16 OZ/Pint $5.00 $5.00 $5.00

Taproom Sales - Growler Refills 1/2 Gallon (64OZ) $19.00 $19.00 $19.00

Taproom Merchandise (Men, Women) - T-Shirts $20.00 $20.00 $20.00

Taproom Merchandise - Hats $20.00 $20.00 $20.00

Taproom Merchandise - 16OZ/Pint Glass $7.00 $7.00 $7.00

Taproom Merchandise - Bottle Opener $5.00 $5.00 $5.00

Sales

Line 1 - 90 BBL Brown Barrel Ale - 12OZ/4-6Pack/24 Bottles $406,410 $426,731 $448,062

Line 1 - 90 BBL Brown Barrel Ale - 22OZ/12 Pack Bottles $526,604 $552,928 $589,768

Line 1 - 60 BBL Brown Barrel Ale - 1/6 BBL (5.16 Gal) Kegs $287,280 $301,644 $316,673

Line 2 - 90 BBL Gold Monkey IPA - 12OZ/4-6Pack/24 Bottles $407,960 $428,358 $449,770

Line 2 - 90 BBL Gold Monkey IPA - 22OZ/12 Pack Bottles $528,632 $555,057 $592,039

Line 2 - 60 BBL Gold Monkey IPA - 1/6 BBL (5.16 Gal) Kegs $287,280 $301,644 $316,673

Line 3 - 90 BBL Tres Vaqueros Amber Ale - 12OZ/4-6Pack/24 Bottles $404,860 $425,103 $446,353

Line 3 - 90BBL Tres Vaqueros Amber Ale - 22OZ/12 Pack Bottles $486,720 $511,050 $545,100

Line 3 - 60 BBL Tres Vaqueros Amber Ale - 1/6 BBL (5.16 Gal) Kegs $272,160 $285,768 $300,006

Line 4 - 60 BBL Specialty Brews - 22OZ/12 Pack Bottles $356,400 $374,220 $392,931

Line 4 - 60 BBL Specialty Brews - 22OZ/12 Pack Bottles $356,400 $374,220 $392,931

Taproom Sales - Draft Beer Served @ 16 OZ/Pint $153,600 $161,280 $169,345

Taproom Sales - Growler Refills 1/2 Gallon (64OZ) $72,960 $76,608 $80,446

Taproom Merchandise (Men, Women) - T-Shirts $19,200 $20,160 $21,160

Taproom Merchandise - Hats $19,200 $20,160 $21,160

Taproom Merchandise - 16OZ/Pint Glass $6,720 $7,392 $8,134

Taproom Merchandise - Bottle Opener $4,800 $5,280 $5,810

Total Sales $4,597,186 $4,827,602 $5,096,361

Direct Unit Costs FY 2021 FY 2022 FY 2023

Line 1 - 90 BBL Brown Barrel Ale - 12OZ/4-6Pack/24 Bottles $17.53 $17.53 $17.53

Line 1 - 90 BBL Brown Barrel Ale - 22OZ/12 Pack Bottles $12.30 $12.30 $12.30

Line 1 - 60 BBL Brown Barrel Ale - 1/6 BBL (5.16 Gal) Kegs $14.16 $14.16 $14.16
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Line 2 - 90 BBL Gold Monkey IPA - 12OZ/4-6Pack/24 Bottles $18.40 $18.40 $18.40

Line 2 - 90 BBL Gold Monkey IPA - 22OZ/12 Pack Bottles $12.71 $12.71 $12.71

Line 2 - 60 BBL Gold Monkey IPA - 1/6 BBL (5.16 Gal) Kegs $16.29 $16.29 $16.29

Line 3 - 90 BBL Tres Vaqueros Amber Ale - 12OZ/4-6Pack/24 Bottles $16.68 $16.68 $16.68

Line 3 - 90BBL Tres Vaqueros Amber Ale - 22OZ/12 Pack Bottles $10.68 $10.68 $10.68

Line 3 - 60 BBL Tres Vaqueros Amber Ale - 1/6 BBL (5.16 Gal) Kegs $10.77 $10.77 $10.77

Line 4 - 60 BBL Specialty Brews - 22OZ/12 Pack Bottles $16.90 $16.90 $16.90

Line 4 - 60 BBL Specialty Brews - 22OZ/12 Pack Bottles $16.90 $16.90 $16.90

Taproom Sales - Draft Beer Served @ 16 OZ/Pint $0.50 $0.50 $0.50

Taproom Sales - Growler Refills 1/2 Gallon (64OZ) $4.86 $4.86 $4.86

Taproom Merchandise (Men, Women) - T-Shirts $6.92 $6.92 $6.92

Taproom Merchandise - Hats $5.50 $5.50 $5.50

Taproom Merchandise - 16OZ/Pint Glass $1.99 $2.00 $2.00

Taproom Merchandise - Bottle Opener $1.75 $1.75 $1.75

Direct Cost of Sales

Line 1 - 90 BBL Brown Barrel Ale - 12OZ/4-6Pack/24 Bottles $260,915 $273,961 $287,656

Line 1 - 90 BBL Brown Barrel Ale - 22OZ/12 Pack Bottles $199,583 $209,560 $223,522

Line 1 - 60 BBL Brown Barrel Ale - 1/6 BBL (5.16 Gal) Kegs $61,191 $64,250 $67,451

Line 2 - 90 BBL Gold Monkey IPA - 12OZ/4-6Pack/24 Bottles $273,741 $287,428 $301,796

Line 2 - 90 BBL Gold Monkey IPA - 22OZ/12 Pack Bottles $206,166 $216,472 $230,895

Line 2 - 60 BBL Gold Monkey IPA - 1/6 BBL (5.16 Gal) Kegs $70,384 $73,903 $77,585

Line 3 - 90 BBL Tres Vaqueros Amber Ale - 12OZ/4-6Pack/24 Bottles $248,179 $260,588 $273,614

Line 3 - 90BBL Tres Vaqueros Amber Ale - 22OZ/12 Pack Bottles $173,272 $181,934 $194,056

Line 3 - 60 BBL Tres Vaqueros Amber Ale - 1/6 BBL (5.16 Gal) Kegs $46,539 $48,866 $51,301

Line 4 - 60 BBL Specialty Brews - 22OZ/12 Pack Bottles $182,477 $191,601 $201,181

Line 4 - 60 BBL Specialty Brews - 22OZ/12 Pack Bottles $182,477 $191,601 $201,181

Taproom Sales - Draft Beer Served @ 16 OZ/Pint $15,360 $16,128 $16,935

Taproom Sales - Growler Refills 1/2 Gallon (64OZ) $18,678 $19,612 $20,594

Taproom Merchandise (Men, Women) - T-Shirts $6,643 $6,975 $7,321

Taproom Merchandise - Hats $5,280 $5,544 $5,819

Taproom Merchandise - 16OZ/Pint Glass $1,915 $2,107 $2,318

Taproom Merchandise - Bottle Opener $1,680 $1,848 $2,034

Subtotal Direct Cost of Sales $1,954,481 $2,052,377 $2,165,258
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6.5 Milestones

Three Monkeys Brewing management team has established some basic milestones to keep the
business plan priorities in place. Responsibility for delegating and facilitating the milestone
projects falls on the shoulders of Michael Tate, President/CEO and President of Branding, Craig
Meachum.  Each project has been assigned to a manager to implement. The Milestones table
below will be updated as the year progresses using the actual tables. New milestones will be
added as the first year of operation commences.

The municipality of Madera, California will assist us in recruiting about 15 employees. There is an
adequate work force that is experienced within the surrounding communities, which will enable
us to choose quality people throughout the Central Valley and Madera Work Force.
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Table: Milestones

Milestones

Milestone Start Date End Date Budget Manager Department

Events Show Bookings 5/1/2012 5/30/2012 TBD Lisa Fernandez Events

Distribution Campaign 2/1/2012 4/9/2012 TBD Michael Tate Sales

Taproom Waterpool 3/1/2011 9/1/2011 TBD Michael Tate Events

Volume Pricing 2/1/2012 4/9/2012 TBD Micahel Tate Sales

Website development 3/1/2014 4/23/2014 TBD Tim Hooper IT

Advertising Campaign 1/1/2014 2/1/2014 TBD Michael Tate Advertising

Marketing Campaign 1/1/2014 2/15/2014 TBD Craig Meachum Marketing

Brewhouse Equipment 4/1/2014 4/15/2014 TBD Michael Tate Equipment

Brewhouse Supplies 4/1/2014 4/15/2014 TBD Michael Tate Startup Supplies

Brewhouse Infrastructure Improvements 4/1/2014 4/30/2014 TBD Michael Tate Contractors

Branding Products updates 3/1/2014 4/20/2014 TBD Craig Meachum Branding

Bonding, Licensing, Insurance, Permits 5/1/2014 6/1/2014 TBD Michael Tate General Fees

Totals $0
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7.0 Management Summary

Three Monkeys Brewing is owned and operated by Michael Tate, Craig Meacham. Michael Tate
and Craig Meacham are the founders. The company, being small in nature, requires a simple
organizational structure. Implementation of this organizational form calls for the owners to make
all of the major management decisions in addition to monitoring all other business activities.

Three Monkeys Brewing management consists of four full-time employees. For the interim the
following owners will hold multiple positions. As the company grows the owners will relinquish
some of these responsibilities and focus on their key position.

President, CEO - Michael Tate - Founder - Mr. Tate holds a diverse background as a
successful Entrepeneur, Land Developer, Stock Analyst, Financial Consultant and
Information Systems Specialist. Through Mr. Tate's professional life, he has developed a
myriad of skills from creating and managing startup companies, vendor relations, creating turn-
key million dollar databases to valuable financial control skills. Mr. Tate's financial analysis and
control skills will be indispensable in assuring a solid control logistics to accurately track and
manage the large cash sums that will travel through the Three Monkeys Brewing organizational
structure every day.

The CEO's functions are to implement the strategic goals and objectives of the organization with
the chair, enable the Board to fulfill its governance function, give direction and leadership toward
the achievement of the organization's philosophy, mission, strategy, and its annual goals and
objectives.

- Volume Analysis
- Data Reporting / Distribution
- AC Neilson / IRI Analysis
- Software Delivery System Development
- Distributor Communication
- Supplier Communication
- National Contact
- C.O.G. Procurement

- Board of Directors Communication
- Investor Procurement
- Selling Strategy - Architecture
- Pricing Strategy - Architecture
- Reconciliation Strategy- Architecture
- Marketing Communicator
- Brand Copyright
- Beverage Category Analysis

Major Functions/Accountabilities:

1. Board Administration and Support - Supports operations and administration of Board by
advising and informing Board members, interfacing between Board and staff, and supporting
Board's evaluation of chief executive.

2. Program, Product and Service Delivery - Oversees design, marketing, promotion, delivery
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and quality of programs, products and services.

3. Financial, Tax, Risk and Facilities Management - Recommends yearly budget for Board
approval and prudently manages organization's resources within those budget guidelines
according to current laws and regulations.

4. Human Resource Management - Effectively manages the human resources of the
organization according to authorized personnel policies and procedures that fully conform to
current laws and regulations.

5. Community and Public Relations - Assures the organization and its mission, programs,
products and services are consistently presented in a strong, positive image to relevant
stakeholders and the public.

6. Fundraising (nonprofit-specific) - Oversees fundraising planning and implementation,
including identifying resource requirements, researching funding sources, establishing
strategies to approach funders, submitting proposals and administrating fundraising records
and documentation.

Director of Product Management - is to facilitate day-to-day business operations,
negotiates master contracts with distribution and channels. Negotiate and strategically plan
banking and investment activities, including entering into loan and lease agreements for cash
flow purposes of overall business structure.  Facilitate equipment, software and product
purchases and meet with equipment vendors to ensure a continual smooth process flow of our
manufacturing process and beverage and food offerings.  Collaborate with team to strategize and
plan in developing regional/local market areas annually and 3 yr. plans, co-lead go-to-market
plan.  Direct future product development and deployment to the marketplace.  Oversee
company direction based on current market conditions that shape our future outlook.

Vice President - Branding - Craig Meachum - Co-Founder - Graphic Art Director -Will be
responsible for managing logo design, federal and state trademark laws, consulting with attorney
on all related trademarks issues and marketing campaigns relating to trademarks. Coordinate
registry of all trademarks with the U.S. Patent offices, including international trademarks where
it applies for the scope of Three Monkey Brewing operations. Collaborate and present
trademark, marketing and art direction to executive management. Report to Executive
Management on meetings with vendors and graphic artists relating to marketing and art
issues, material changes and updates to marketing plans.

Director of Advertising, Marketing and Corporate Communications - James
Dominguez is to participate in vision of future product development.  Assist in facilitating
concept development and marketing campaigns.  Coordinate marketing relationships with
vendors and graphic artists on pre/post production. Submit Request for Quotes (RFQ's) to
Purchasing Department for all procurement needs. Coordinate with professional writers to
produce our corporate press releases to introduce product roll out into the market place.  

Buyer - Ann Wimberly - Purchases grains, specialty malts, hops and all ingredients for
batching brews; receives written requisitions or oral requests; inputs purchase orders from
requisitions and orders materials; locates suitable vendors and obtains pricing from current
vendors and prepares bid or quote specifications; coordinates activities with warehouse
personnel; contact vendors regarding change orders; works with vendors and internal users to
insure satisfactory procurement of materials.

*Additional assistance is acquired on a part-time basis and/or through the use of consultants,



Three Monkeys Brewing

Page 32

specifically in legal matters. Detailed descriptions are found in the following section.

The Brew Master - Matt McDougal - Manage beer formulation and mixing of ingredients for
brew consistency and quality.  The Brew Master will oversee, monitor and manage the entire
brewing process in relation to required batch sizes to meet customer demand in relation to
total barrel output capacity.  Responsible for quality control, keeping logs of our brewing
formulation data and techniques on our brewing process.  The Brew master will formulate and
test new brewing ideas and present it to Executive Management for pre and post final approval.

Events Planner and Coordinator - Lisa Fernandez

Promote brand awareness through social media and local craft beer events.  Coordinate
effective print, radio, run of schedule television advertisment, press releases and product tie-in
through local chamber of commerce(s) membership databases.  Coordinate taproom events on
and off premise, attend Chamber of Commerce, City and work with promotoers to host local
music, local comdey acts, brew festivals, product offerings and coordinate photography of all
events and shows. Maintains a calendar of events and sets up interary for staff events to include;
hotel accomodations, staff head count, number of attendees expected, assign staff duties for
events and brief staff on event objectives and logistics of each venue. Responsible for managing
the Mug Club promotions on and off premise (increasing beer sales) to the public, coordinating
merchandise procurement and offerings to the public in house and via the internet.  Responsible
for managing sales aids and promotions for the sales department at retail locations, including
beer samplings and promotional item(s) giveaways. Repsonsible for displays, aesthetics,
decorative ideas and overall creativity for events.  Reponsible for managing events
personal, ticket sales and accounting of revenue from each event.

Warehouse Manager - Manage warehouse, coordinate distribution orders and local delivery
shipments with drivers, handle shipping and receiving bill of ladings verification.  Coordinate
service calls, parts replacments and maintains service agreements on brewhouse and various
equipment.  Responsible for coldbox beer rotation, First in First out (FIFO) procedures with
brands.  Produce shipping reports and maintaing strict coldbox storage logs and access.

Sales Representative/Territory Sales Manager - William S. Fuentes - 30 Years
experience, Responsible for Territory Execution-Development, Key Contact "Large/Small-
Format, Weekly Distributor Account Calls-trade visits, Quarterly / Period Volume Forecast,
Pricing Alignment-Route Reporting, Retail Promotional Communicator, P.O.S. " Point of Sale"
Supply and Up-Dates, Three Monkey Culture Platform Training, Territory Volume-Distribution
Reporting, Schematic -Reset Schedule-Execution and Special Event Support.

Lead Sales Representative - William S. Fuentes - Responsible for prospecting new business
in on-premise accounts such as restaurants, hotels, bars and clubs. Will be responsible for
determining focus areas within territory, setting up presentations, and utilizing follow-up
techniques. Ensuring that existing accounts have the sufficient amount of beer for their
ordering period. Also responsible for organizing an efficient daily route to ensure a productive
work day as well as manage other Sales Representatives in the field for agressive territory
sales execution.

Sales Representatives

The responsibilities of the position include:

· Developing new client relationships.
· Attaining competitive sales skills.
· Meeting or exceeding corporate-assigned sales quotas.
· Developing a referral network to help increase the client base.
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· Meeting ongoing customer service requirements as needed.
· Completing and submitting accurate expense reports and weekly activity reports on a

timely basis.
· Projecting a positive image when representing the company to clients and the community.

Taproom Server/Specialist - Cindy Lee - Professionally manages taproom sales and conducts
end of the line brew tour toasts, manage register before and after shift, knowledgeable in all
brew profiles, professionally trained in alcohol awareness and pouring techniques for head
retention to produce 15%-18% more in draft beer servings that increase register sales,
manage merchandise and mug club sales to the public, great money management and
organization techniques.  Miss Lee has been with our company since inception and has handled
everything from conducting setup, presentations and take down of events and working with the
public on the front line. 

Bottling Technicians 1, 2 & 3 - Handles de-palletizing/setup, bottling, packaging and
inspection of pre and post production line setup.  Includes keg filling, bottle packaging and
palletizing products for cold storage and shipping.  Fixes and coordinates repair efforts with
vendor if equipment experiences down time, due to malfunctions.  Fills hopper with crown
caps, handles sanitization and clean up of equipment.  This shift rotates based on brew line being
run that day.  Must be able to multitask in a fast paced environment.  Experienced and Cross
trained in shipping and receiving methods.

Delivery Driver

•  Shipping - products to local accounts.  Driver will also palletize, load truck with products in
preparation of storage and shipping.

•  Safety - Safely driving a company delivery vehicle

•  Inspections - Pre- & post-trip inspections of delivery vehicle plus, complete truck
maintenance check list on a daily basis

•  Inventory - Verify inventory counts when delivering product to customers

•  Product - Maintain back stock of product in each account, rotate stock to maintain
freshness, stocking shelves at each account

•  Displays - Building and/or rebuilding displays in accounts

•  Records - Keeping accurate records of invoices and payments received by accounts

•  Customer Service - Service customer accounts in a professional manner; drivers have
direct contact with customers

•  Communication - Ability to understand and effectively communicate, verbally and written,
the English language

Current Consultants:

Graphic Artist/Web Programmer - Tim Hooper -

Handles our online content and marketing presence in the areas of web search engine placement,
web optimization, search advertising, E-mail marketing tools, auto responders, server
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maintenance. The Web Master will be responsible for maintaining our shopping cart,
integration of our E-commerce systems and keeping our web presence active and up to date.
The purpose of this position is to manage all aspects of web site technical administration; serve
as a the primary technical liaison between the Information Systems and Web Clusters;
evaluate, install, and test hardware and software; provide technical support and training to
the Web Cluster staff; and insure compliance with procedures and standards.

Accountant/Tax preparer - MBS Accountancy Corporation - Handles accounting of business
transactions and tax preparation and filings on a daily basis. 

Future Positions/Expansion:

Human Resources Manager - Focuses on staffing and employee relations. Duties include
coordinating the hiring process, organizing and conducting New Employee Orientation,
providing HR advice to managers, explaining and interpreting HR policies and procedures,
responding to employees' questions and concerns.  Other major areas of responsibility include:
policy development and administration; legal compliance; recruitment and employment;
compensation; benefits administration; payroll and HR information systems; performance
consulting; training and development; employee relations; workplace safety; and employee
services. 

Information Technolgy Analyst -Advanced technical and analytical work in programming
and systems analysis for information systems projects.  Work involves analyzing, designing,
programming, testing, installing, documenting, and maintaining computer application
programs which have a moderate degree of complexity. Employee in this class applies
appropriate programming languages, report generators, application generators and high level
interpreters to complete assigned tasks. Position incumbent assists in the development of new
automated approaches to current systems and/or procedures; prepares systems specifications
and technical documentation for applications; develops reports, maintains data bases, provides
operational support and assists user personnel in utilizing automated systems and
applications. Work also includes working as a team member on broader or more complex
projects, effectively interfacing with technical and non-technical personnel within and across
agencies. Performs related work as required.

Information Technology Technician - Analyze customer product issues within released
applications.  Work with product development, R & D and other internal departments to resolve
issues, develop solutions to minimize cycle time for problem resolution, and make
improvements for future releases. Collaborate with team members to share knowledge of
issues and corresponding resolutions or workarounds. Need to understand our applications to
provide answers and training to Sales Departments. Develop training materials and web based
support materials. Support to Sales and high profile corporate customers.  Work on entire
product lifecycle which includes participating in Marketing Requirements Documents (MRD), Spec
Reviews and participating in Product Development team meetings.

Media Specialists (Outsourced) - Three Monkeys Brewing organizational structure contains an
Operating Instruction Manual (OIM) for every postion in the Company, wherein all positions
will document job descriptions, duties and procedures for executing those responsibilities.

*Three Monkeys Brewing organizational structure contains an Operating Instruction Manual
(OIM) for every postion in the Company, wherein all positions will document job descriptions,
duties and procredures for executing those responsibilities.

Maintenance and Groundskeeper - Responsible for brewery equipment maintenance, such as;
Beer dispensing equipment, jockey boxes, beer line cleaning, tap handle setup, tap handle
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replacements, part replacements, bar functionality and bar look, staging kegs for service in
refrigerated cold box and staging empties for pickup back to manufacturing plant.  This applicant
will also be responsible for basic grounds upkeep such as; painting inside and outside the
building, pressure wash building, sidewalks, windows, rugs, bathrooms, toilets, floors, fixture
replacements, lighting and other job duties as assigned.

Key Account Manager - You will be assigned a Territory to develop and manage key
accounts, perform site visits with District Managers and onsite Premises Managers. You will be
responsible for educating Distributors sales force and vendors about our products in the
marketplace. The key account manager will produce bi-weekly/monthly reports such as;
distribution sales, vendor listings with locations interfaced though distributor(s) to support
sales meetings, sales goals, company’s customer base and current state of company’s sales
and progress. Interface with Distributor(s) and our company’s promotions and events
department to set up new shows and events to support beverage sales and brand awareness.
Meet and report progress to the Vice President of Sales on a weekly basis.

Vice President of Sales - Route Execution-Development, Key Contact “Large/Small- Format”,
Quarterly / Period Volume Forecast, Pricing Alignment-Route Reporting, Promotion
Communicator, Selling Platform Training, Special Events Communication, Volume-Distribution
Reporting, Safety Awareness/Training, Schematic – Reset/ Execution and P.O.S. Supply and
Up-Dates.

Director of Operation - Warehouse Receivable Process, Brew Master Communication, Raw
Materials Forecast, Finished Product Forecast, Dispatch Next Day Loads, Coordinating, Daily
Builds, Check In-Out Process, Cold Equipment, Warehouse Equipment Maintenance, Safety
Awarenes/Training and Fleet Procurement ‘FOB’.

Advisory Board Members

Oviedo Law Group, Inc.
J.R. Oviedo, Attorney
7120 N. Whitney Ave. #101,Fresno, CA 93720
Phone (559) 226-6200
(Fax (559) 432-5543 

Tax Solutions Group LLC
1123 Olive Dr
Davis, CA 95616
Robert Salazar, CPA, Principal
Ph: (530) 750-0211

RedCo Fabrication
Designs & installs Augers, Catwalks, Plumbing, Steam Lines
8227 Lander Ave., Suite E, Hilmar, CA 95324
Henry Prado Owner and Renee Prado Owner
Phone (209) 681-5418

Matt Wescott Drafting Plans/Submittals (Gary Rogers Architect and Engineering Group)

450 S Madera Ave # F, Madera, CA 93637
Phone: (559) 674-6598

Sam Alvarado Jr. Construciton - Commercial and Residential
License#608323
21305 BEECHWOOD RD
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MADERA, CA 93638
Business Phone Number:(559) 232-9126
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7.1 Personnel Plan

Production Personnel - Staff will consist of 4 full time employees working 40 hours a week,
budgeted as follows:
FY-2021: $106,560.00, FY-2022: $106,560.00, FY-2023: $106,560.00

Sales and Marketing Personnel - Staff will consist of 5 full time  employees working 40 hours a
week and 2 part time employees working at 20 hours or less a week, budgeted as follows:
FY-2021: $99,456.00, FY-2022: $ 99,456.00, FY-2023: $99,456.00

General and Administrative - Staff will consist of 3 full time employees working 40 hours a
week and 1 part time employee working 8 hours a week, budgeted as follows:
FY-2021: $133,320.00, FY-2022: $133,320.00, FY-2023: $133,320.00

Other Personnel - Consultants will consist of 2 part time working under 5 hours a week, budgeted
as follows:
FY-2021: $17,520.00, FY-2022: $17,520.00, FY-2023: $17,520.00

Michael Tate, Craig Meacham, Staff and our part time consultants will assist with management
decisions and run the back end of the business, which includes the Marketing, Sales,
Accounting, Operations, Events Planning, Website and Administrative duties. The accountablity of
each job area and suggestion box will allow disputes to be solved with less hassle. Because of
these characteristics, there are fewer coordination problems expected at Three Monkeys
Brewing than are common within larger organizational chains. This strategy will enable us to
react quickly to changes in the market place and from within our business structure.

The personnel plan requires an increase in plant employees from 17 to 28 within the next three
years. From these additional employees, some will be added to increase Sales
Representatives, Warehouse workers and administrative support. One additional employee will
be added to the sales and marketing division. We will retain all current employees as they will
not have to relocate.

As we grow, we expect to see steady increases in our personnel to match t he increases in sales.

Our brewhouse will be located in the city of Madera, California. The area has a large workforce of
qualified skilled laborers that will meet our criteria, in which will help Three Monkeys
Brewing recruit qualified and devoted workers. The direct labor cost shows that the brewhouse
will require approximately 15 workers in the first year.

The Personnel table shows the positions and salaries of the 12 full time employees that will
work 40 hour a week, 3 part time and 2 part time consultants. Our production schedule
is budgeted for maintenance, crew change and prep time. Three Monkeys Brewing will be hiring
experienced staff to compliment our concept. Any training that is specific to our concept will
take place before the grand opening.

No increase in wages and salaries have been forecasted, however, it is assumed that as the
company grows, employees will receive increases in their wages, salaries and benefits in fiscal
years 2022 and 2023.

The Personnel table shows the direct and active involvement of the company President, CEO,
Michael Tate (founder) and Craig Meacham, President of Branding and Marketing (Co-founder) in
all stages of the start up, purchasing of the machinery and running the business. The team
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includes highly qualified professionals as consultants in different areas that will enable a
smooth and efficient entry into production and profitability. As the projected expansion takes
place, Three Monkeys Brewing will begin a search for highly qualified management candidates
that will assist in continued management of day to day operations.

Table: Personnel

Personnel Plan

FY 2021 FY 2022 FY 2023

Production Personnel

Brew Master $37,440 $37,440 $37,440

Bottling Technician 1 $23,040 $23,040 $23,040

Bottling Technician 2 $23,040 $23,040 $23,040

Bottling Technician 3 $23,040 $23,040 $23,040

Subtotal $106,560 $106,560 $106,560

Sales and Marketing Personnel

Events/Marketing Coordinator $23,040 $23,040 $23,040

Sales Representative 1 $23,040 $23,040 $23,040

Sales Representative 2 $23,040 $23,040 $23,040

Delivery Driver $26,880 $26,880 $26,880

Subtotal $99,456 $99,456 $99,456

General and Administrative Personnel

President, CEO $48,000 $48,000 $48,000

President, Branding/Marketing $45,000 $45,000 $45,000

Purchasing-Partime $13,440 $13,440 $13,440

Warehouse Manager $26,880 $26,880 $26,880

Subtotal $133,320 $133,320 $133,320

Other Personnel

Webmaster/Graphics Artists - Outsourced $6,000 $6,000 $6,000

MBS Accountancy Corporation, Accounting PARTIME $11,520 $11,520 $11,520

Subtotal $17,520 $17,520 $17,520

Total People 16 16 16

Total Payroll $356,856 $356,856 $356,856
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8.0 Financial Plan

The following section will lay out the general financial plan including our break-even analysis,
profit and loss, cash flow, general assumptions, the balance sheet, and the business ratios.

8.1 Start-up Funding

Three Monkey BrewHouse start-up costs are detailed above, in the Start-up Table.  The
following table shows how these start-up costs will be funded by owner's and investor capital.

Currently The Owner's Michael Tate, President, CEO, Founder and Craig Meacham, President of
Branding, Co-Founder have owner's equity in the form of cash investments combined in the
amount of $64,838.63  that have been directly invested into the company for the following
years since inception: (Records are available for proof of statements)

Michael Tate, President, CEO, Founder - Years - 2009: $3,261.31, 2010: $21,542.10, 2011:
$4,162.42, 2012: $650.16, 2013: $17,539.13, 2014: $8,636.22, Total Investment: $55,791.34

Craig Meacham, President of Branding, Co-Founder - Years - 2010: $1,462.90, 2013: $3,994.42,
2014: $3,589.96, Total Investment: $9,047.28

The loan will be obtained from an investor, group investment group, conventional or SBA
lender.  It is possible that some financing may be provided by investors or venture capitalists
and or business partners in exchange for some level of ownership in the business. If an
agreement with a venture capitalist or partner cannot be reached, then the owners will solicit
for additional funding through alternate sources to meet the startup requirements. 

The total start up funds sought to open the Brewery and go into full scale production is
$999,890.20, which includes Total Start Up Expenses: $103,821.91, Cash Requirement:
$178,428.00 (Represents 6 months working capital employee wages), Start up
inventory: $112,169.00, Long Term Assets $605,472.10 (Represents Brewhouse
Equipment purchases). *Net profits from operations are projected to be over $1.9 million in
the first year of operation. Management expects to begin production in approximately 6 - 8
months from funding.
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Table: Start-up Funding

Start-up Funding

Start-up Expenses to Fund $103,822

Start-up Assets to Fund $896,069

Total Funding Required $999,891

Assets

Non-cash Assets from Start-up $717,641

Cash Requirements from Start-up $178,428

Additional Cash Raised $0

Cash Balance on Starting Date $178,428

Total Assets $896,069

Liabilities and Capital

Liabilities

Current Borrowing

Long-term Liabilities $823,516

Accounts Payable (Outstanding Bills) $0

Other Current Liabilities (interest-free)

Total Liabilities $823,516

Capital

Planned Investment

Michael Tate, Founder (President, CEO) Owner's
Equity Invested - 2009, 2010, 2011, 2012, 2013, 2014
61,238.00

$61,238

Craig Meachum, Co-Founder (President of Branding)
Owner's Equity Invested - 2010, 2013, 2014

$33,314

Additional Investment Requirement $81,823

Total Planned Investment $176,375

Loss at Start-up (Start-up Expenses) ($103,822)

Total Capital $72,553

Total Capital and Liabilities $896,069

Total Funding $999,891

8.2 Important Assumptions

The following table summarizes important assumptions necessary for good financial planning.
Important assumptions for this plan are found in the table. These assumptions largely
determine the financial plan and require that we secure additional financing.

The financial plan based on important assumptions, detailed in the following statements:

· Due to the initial limited production in comparison to the market size, Three Monkeys
Brewing assumes that even a slow-growth economy, will not affect our plan for the next 5
years.

· We forecast that there would be no unforeseen changes in technology or society to
make our products obsolete. 

· Growth of the BrewHouse is based on internal financial resources. Three Monkeys Brewing
will budget 90% for growth and 10% from the profits as dividends/profit sharing after
taxes (from year Three forward and as long as it does not affect the planned growth of
the company). We intend on investing in our most precious assets our staff by way of
training programs and profit sharing by building synergy between employees and
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company policy, thus producing a win-win situation that fuels accelarated growth.
· We don't plan on our sales price to increase over the next 5 years, due to our wide margin

of profitability and the ability to compete with our superior quality brand line and
specialty beer releases, that are currently capturing a premium price over most
competitors in this market space.

· Three Monkeys Brewing assumes a small rise in our material costs between 1% - 3.5%
over the next 5 years, due to Natural Gas and Diesel Fuel surcharges that affect the
raw materials and manufacturing processes and shipping of finish product that we depend
on to produce our final product to distribution and the general public. However, due to the
increase anticipated of the raw material quanties that we procure from manufacturers
that support our processes, we anticipate discounts to offset any increased costs along
with minimal price adjustments to product lines where necessary.
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8.3 Break-even Analysis

This break-even analysis shows that the Three Monkey Brewing has budgeted fixed costs and
projects sufficient sales to maintain good cash flow balances. Our break-even point is 3,649 units
per month, with monthly revenue break-even at $100,900.00.  The assumptions are that the
average per-unit revenue will be $27.65, average per-unit variable cost will be $11.75 and
estimate monthly fixed cost will be $58,003.00. The essential insight here is that our projected
sales levels will be running comfortably above the break-even point by the second quarter as
we ramp up production and get our pre-sales into the market place against 30 day net
receivables, and production backing at this vital entry point.  It is imperative that we get six
months working capital to insure the continued success of the initial six months of
production to guarantee sustainability in this fast moving marketplace. 

Table: Break-even Analysis

Break-even Analysis

Monthly Units Break-even 3,649

Monthly Revenue Break-even $100,900

Assumptions:

Average Per-Unit Revenue $27.65

Average Per-Unit Variable Cost $11.75

Estimated Monthly Fixed Cost $58,003
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8.4 Projected Profit and Loss

We expect to close the first year of production in the new facility with FY 2021 Sales
$4,597,186.00, FY 2022 Sales $4,867,602.00 and in FY 2023, we expect to increase our sales
to $5,096,361.00.  One of the keys to success for Three Monkeys Brewing is the gross margin
due to the low cost of brewing beer. The profit-per-unit becomes very important because of the
operating expenses; such as Sales and Marketing, General and Aministrative and Other expenses
associated with operating a brewing facility. After all expenses we expect a Net Profit for FY 2021
- $1,630,664.00, FY 2022 - $1,752,583.00 and FY 2023 - $1,895,990.00 respectively.

1. Increase sales by 10%-20% in the next three years.
2. Maintain a gross sales margin between 50% and 55%.
3. Maintain a net profit margin between 35% and 37%.
4. Achieve positive cash flow in FY 2021, FY 2022 and FY 2023.
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Table: Profit and Loss

Pro Forma Profit and Loss

FY 2021 FY 2022 FY 2023

Sales $4,597,186 $4,827,602 $5,096,361

Direct Cost of Sales $1,954,481 $2,052,377 $2,165,258

Production Payroll $106,560 $106,560 $106,560

Other $0 $0 $0

Total Cost of Sales $2,061,041 $2,158,937 $2,271,818

Gross Margin $2,536,145 $2,668,665 $2,824,543

Gross Margin % 55.17% 55.28% 55.42%

Operating Expenses

Sales and Marketing Expenses

Sales and Marketing Payroll $99,456 $99,456 $99,456

Advertising/Promotion $9,600 $9,600 $9,600

Miscellaneous $0 $0 $0

Total Sales and Marketing Expenses $109,056 $109,056 $109,056

Sales and Marketing % 2.37% 2.26% 2.14%

General and Administrative Expenses

General and Administrative Payroll $133,320 $133,320 $133,320

Sales and Marketing and Other Expenses $30,000 $30,000 $30,000

Depreciation $300,462 $300,462 $300,462

Bus Loan $0 $0 $0

Building Lease/Rent $54,000 $54,000 $54,000

Utilities - Phone, Water, Gargage, Networking, Electricity & Gas $17,400 $17,400 $17,400

Insurance - Workers Compensation $12,324 $12,324 $12,324

Insurance - Liability & Equipment $10,248 $10,248 $10,248

Total General and Administrative Expenses $557,754 $557,754 $557,754

General and Administrative % 12.13% 11.55% 10.94%

Other Expenses:

Other Payroll $17,520 $17,520 $17,520

Graphics Artist/Advertising/Web Master - Consultant $4,500 $4,500 $4,500

Purchasing/Buyer - Consultant $4,800 $4,800 $4,800

MBS Accountancy Group - Accounting, Payroll and Taxes - Consultant $2,400 $2,400 $2,400

Total Other Expenses $29,220 $29,220 $29,220

Other % 0.64% 0.61% 0.57%

Total Operating Expenses $696,030 $696,030 $696,030

Profit Before Interest and Taxes $1,840,115 $1,972,635 $2,128,513

EBITDA $2,140,577 $2,273,097 $2,428,975

  Interest Expense $67,654 $67,654 $67,654

  Taxes Incurred $141,797 $152,398 $164,869

Net Profit $1,630,664 $1,752,583 $1,895,990

Net Profit/Sales 35.47% 36.30% 37.20%
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8.5 Projected Cash Flow

Based on our Pro Forma Cash Flow Table, the financial outlook is positive as the company rolls
out production. Cash received from operations along with additional cash received totals  FY
2021 - $5,198,689.00, FY 2022- $5,201,741.00, FY 2023 - $5,491,329.00, Expenditures spent
on operations along with additional cash spent totals FY 2021 - $3,129,463.00, FY 2022 -
$3,153,038.00, FY 2023 - $3,296,413.00.  Our net cash flow cash is very healthy in FY 2021 -
$2,069,226.00, FY 2022 - $2,, FY 2023 - $2,140,681.00. 

*After adustments our Cash Balance on hand for FY 2021 $2,330,028.00, FY 2022 -
$4,325,087.00, FY 2023 - $6,465,768.00 respectively. 

The most important indicator of sales into the market place, is inventory turnover. Our ability
to schedule production from month to month will help control inventory costs considerably.
Also our grain bill should drop dramatically to about a 30% savings, due to monthly purchasing
and having a grain cylo on site as outlined in our start up expenses (Long term assets).  This
alone will lower our production costs down to about .34 - .36 per pound for grain and increase
our bottom line.

Re-Cap/Highlights      

Net Cash Flow  FY 2021 - $2,019,822.00, FY 2022 - $1,995,060.00, FY 2023 - $2,140,681.00

Cash Balance  FY 2021 $$2,198,250.00 FY 2022 - $4,193,310.00, FY 2023 - $6,333,991.00 
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Table: Cash Flow

Pro Forma Cash Flow

FY 2021 FY 2022 FY 2023

Cash Received

Cash from Operations

Cash Sales $4,597,186 $4,827,602 $5,096,361

Subtotal Cash from Operations $4,597,186 $4,827,602 $5,096,361

Additional Cash Received

Sales Tax, VAT, HST/GST Received $356,282 $374,139 $394,968

New Current Borrowing $29,094 $0 $0

New Other Liabilities (interest-free) $0 $0 $0

New Long-term Liabilities $197,170 $0 $0

Sales of Other Current Assets $0 $0 $0

Sales of Long-term Assets $0 $0 $0

New Investment Received $18,957 $0 $0

Subtotal Cash Received $5,198,689 $5,201,741 $5,491,329

Expenditures FY 2021 FY 2022 FY 2023

Expenditures from Operations

Cash Spending $356,856 $356,856 $356,856

Bill Payments $2,190,061 $2,422,043 $2,545,092

Subtotal Spent on Operations $2,546,917 $2,778,899 $2,901,948

Additional Cash Spent

Sales Tax, VAT, HST/GST Paid Out $356,282 $374,139 $394,968

Principal Repayment of Current Borrowing $0 $0 $0

Other Liabilities Principal Repayment $0 $0 $0

Long-term Liabilities Principal Repayment $0 $0 $0

Purchase Other Current Assets $29,094 $0 $0

Purchase Long-term Assets $197,170 $0 $0

Dividends $0 $0 $0

Subtotal Cash Spent $3,129,463 $3,153,038 $3,296,916

Net Cash Flow $2,069,226 $2,048,703 $2,194,413

Cash Balance $2,247,654 $4,296,357 $6,490,770
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8.6 Projected Balance Sheet

As shown in the balance sheet in the following table shows net worth will grow from
approximately  $1,722,174.00 in FY 2021, FY 2022 - $3,474,757.00 million and by the end of
FY 2023 - $5,370,747.00. The monthly projections are reflected in the appendix.

The table below is the complete balance sheet which includes all assets, liabilities, and capital.

Table: Balance Sheet

Pro Forma Balance Sheet

FY 2021 FY 2022 FY 2023

Assets

Current Assets

Cash $2,247,654 $4,296,357 $6,490,770

Inventory $179,614 $197,558 $209,398

Other Current Assets $29,094 $29,094 $29,094

Total Current Assets $2,456,361 $4,523,009 $6,729,262

Long-term Assets

Long-term Assets $802,642 $802,642 $802,642

Accumulated Depreciation $300,462 $600,924 $901,386

Total Long-term Assets $502,180 $201,718 ($98,744)

Total Assets $2,958,542 $4,724,727 $6,630,518

Liabilities and Capital FY 2021 FY 2022 FY 2023

Current Liabilities

Accounts Payable $186,587 $200,190 $209,991

Current Borrowing $29,094 $29,094 $29,094

Other Current Liabilities $0 $0 $0

Subtotal Current Liabilities $215,681 $229,284 $239,085

Long-term Liabilities $1,020,686 $1,020,686 $1,020,686

Total Liabilities $1,236,368 $1,249,970 $1,259,772

Paid-in Capital $195,332 $195,332 $195,332

Retained Earnings ($103,822) $1,526,842 $3,279,425

Earnings $1,630,664 $1,752,583 $1,895,990

Total Capital $1,722,174 $3,474,757 $5,370,747

Total Liabilities and Capital $2,958,542 $4,724,727 $6,630,518

Net Worth $1,722,174 $3,474,757 $5,370,747
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8.7 Business Ratios

Standard business ratios are included in the following "Ratio Table". The ratios show an
aggressive plan for growth in order to reach maximum production within three years. Return on
investment increases each year as we bring the new facility to maximum capacity and
production. Return on sales and assets remain strong and cost of goods decreases based upon
projections efficiencies. Projections are based on the 2021/2022 selling prices.

Standard business ratios are provided in the following table. The ratios show strong, yet safe
growth. Industry Profile ratios are based on Standard Industrial Classification (SIC) Index code
3873.
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Table: Ratios

Ratio Analysis

FY 2021 FY 2022 FY 2023 Industry Profile

Sales Growth n.a. 5.01% 5.57% 1.65%

Percent of Total Assets

Inventory 6.07% 4.18% 3.16% 6.34%

Other Current Assets 0.98% 0.62% 0.44% 43.25%

Total Current Assets 83.03% 95.73% 101.49% 53.12%

Long-term Assets 16.97% 4.27% -1.49% 46.88%

Total Assets 100.00% 100.00% 100.00% 100.00%

Current Liabilities 7.29% 4.85% 3.61% 25.40%

Long-term Liabilities 34.50% 21.60% 15.39% 73.91%

Total Liabilities 41.79% 26.46% 19.00% 99.31%

Net Worth 58.21% 73.54% 81.00% 0.69%

Percent of Sales

Sales 100.00% 100.00% 100.00% 100.00%

Gross Margin 55.17% 55.28% 55.42% 58.06%

Selling, General & Administrative Expenses 42.26% 41.55% 42.27% 23.02%

Advertising Expenses 9.99% 11.64% 14.63% 1.74%

Profit Before Interest and Taxes 40.03% 40.86% 41.77% 6.52%

Main Ratios

Current 11.39 19.73 28.15 1.25

Quick 10.56 18.87 27.27 1.00

Total Debt to Total Assets 41.79% 26.46% 19.00% 99.31%

Pre-tax Return on Net Worth 102.92% 54.82% 38.37% 4325.19%

Pre-tax Return on Assets 59.91% 40.32% 31.08% 29.65%

Additional Ratios FY 2021 FY 2022 FY 2023

Net Profit Margin 35.47% 36.30% 37.20% n.a

Return on Equity 94.69% 50.44% 35.30% n.a

Activity Ratios

Inventory Turnover 10.91 10.88 10.64 n.a

Accounts Payable Turnover 12.74 12.17 12.17 n.a

Payment Days 27 29 29 n.a

Total Asset Turnover 1.55 1.02 0.77 n.a

Debt Ratios

Debt to Net Worth 0.72 0.36 0.23 n.a

Current Liab. to Liab. 0.17 0.18 0.19 n.a

Liquidity Ratios

Net Working Capital $2,240,680 $4,293,725 $6,490,177 n.a

Interest Coverage 27.20 29.16 31.46 n.a

Additional Ratios

Assets to Sales 0.64 0.98 1.30 n.a

Current Debt/Total Assets 7% 5% 4% n.a

Acid Test 10.56 18.87 27.27 n.a

Sales/Net Worth 2.67 1.39 0.95 n.a

Dividend Payout  0.00 0.00 0.00 n.a
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Table: Sales Forecast

Sales Forecast

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Unit Sales

Line 1 - 90 BBL Brown Barrel Ale - 12OZ/4-6Pack/24 Bottles 0% 1,240 1,240 1,240 1,240 1,240 1,240 1,240 1,240 1,240 1,240 1,240 1,240

Line 1 - 90 BBL Brown Barrel Ale - 22OZ/12 Pack Bottles 0% 1,352 1,352 1,352 1,352 1,352 1,352 1,352 1,352 1,352 1,352 1,352 1,352

Line 1 - 60 BBL Brown Barrel Ale - 1/6 BBL (5.16 Gal) Kegs 0% 360 360 360 360 360 360 360 360 360 360 360 360

Line 2 - 90 BBL Gold Monkey IPA - 12OZ/4-6Pack/24 Bottles 0% 1,240 1,240 1,240 1,240 1,240 1,240 1,240 1,240 1,240 1,240 1,240 1,240

Line 2 - 90 BBL Gold Monkey IPA - 22OZ/12 Pack Bottles 0% 1,352 1,352 1,352 1,352 1,352 1,352 1,352 1,352 1,352 1,352 1,352 1,352

Line 2 - 60 BBL Gold Monkey IPA - 1/6 BBL (5.16 Gal) Kegs 0% 360 360 360 360 360 360 360 360 360 360 360 360

Line 3 - 90 BBL Tres Vaqueros Amber Ale - 12OZ/4-6Pack/24
Bottles

0% 1,240 1,240 1,240 1,240 1,240 1,240 1,240 1,240 1,240 1,240 1,240 1,240

Line 3 - 90BBL Tres Vaqueros Amber Ale - 22OZ/12 Pack
Bottles

0% 1,352 1,352 1,352 1,352 1,352 1,352 1,352 1,352 1,352 1,352 1,352 1,352

Line 3 - 60 BBL Tres Vaqueros Amber Ale - 1/6 BBL (5.16
Gal) Kegs

0% 360 360 360 360 360 360 360 360 360 360 360 360

Line 4 - 60 BBL Specialty Brews - 22OZ/12 Pack Bottles 0% 900 900 900 900 900 900 900 900 900 900 900 900

Line 4 - 60 BBL Specialty Brews - 22OZ/12 Pack Bottles 0% 900 900 900 900 900 900 900 900 900 900 900 900

Taproom Sales - Draft Beer Served @ 16 OZ/Pint 0% 2,560 2,560 2,560 2,560 2,560 2,560 2,560 2,560 2,560 2,560 2,560 2,560

Taproom Sales - Growler Refills 1/2 Gallon (64OZ) 0% 320 320 320 320 320 320 320 320 320 320 320 320

Taproom Merchandise (Men, Women) - T-Shirts 0% 80 80 80 80 80 80 80 80 80 80 80 80

Taproom Merchandise - Hats 0% 80 80 80 80 80 80 80 80 80 80 80 80

Taproom Merchandise - 16OZ/Pint Glass 0% 80 80 80 80 80 80 80 80 80 80 80 80

Taproom Merchandise - Bottle Opener 0% 80 80 80 80 80 80 80 80 80 80 80 80

Total Unit Sales 13,856 13,856 13,856 13,856 13,856 13,856 13,856 13,856 13,856 13,856 13,856 13,856

Unit Prices Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Line 1 - 90 BBL Brown Barrel Ale - 12OZ/4-6Pack/24 Bottles $27.75 $27.75 $27.75 $27.75 $27.75 $27.00 $27.00 $27.00 $27.00 $27.00 $27.00 $27.00

Line 1 - 90 BBL Brown Barrel Ale - 22OZ/12 Pack Bottles $31.00 $31.00 $31.00 $31.00 $31.00 $33.50 $33.50 $33.50 $33.50 $33.50 $33.50 $33.50

Line 1 - 60 BBL Brown Barrel Ale - 1/6 BBL (5.16 Gal) Kegs $63.00 $63.00 $63.00 $63.00 $63.00 $69.00 $69.00 $69.00 $69.00 $69.00 $69.00 $69.00

Line 2 - 90 BBL Gold Monkey IPA - 12OZ/4-6Pack/24 Bottles $28.00 $28.00 $28.00 $28.00 $28.00 $27.00 $27.00 $27.00 $27.00 $27.00 $27.00 $27.00

Line 2 - 90 BBL Gold Monkey IPA - 22OZ/12 Pack Bottles $32.00 $32.00 $32.00 $32.00 $32.00 $33.00 $33.00 $33.00 $33.00 $33.00 $33.00 $33.00

Line 2 - 60 BBL Gold Monkey IPA - 1/6 BBL (5.16 Gal) Kegs $63.00 $63.00 $63.00 $63.00 $63.00 $69.00 $69.00 $69.00 $69.00 $69.00 $69.00 $69.00

Line 3 - 90 BBL Tres Vaqueros Amber Ale - 12OZ/4-6Pack/24
Bottles

$27.50 $27.50 $27.50 $27.50 $27.50 $27.00 $27.00 $27.00 $27.00 $27.00 $27.00 $27.00

Line 3 - 90BBL Tres Vaqueros Amber Ale - 22OZ/12 Pack
Bottles

$30.00 $30.00 $30.00 $30.00 $30.00 $30.00 $30.00 $30.00 $30.00 $30.00 $30.00 $30.00

Line 3 - 60 BBL Tres Vaqueros Amber Ale - 1/6 BBL (5.16
Gal) Kegs

$63.00 $63.00 $63.00 $63.00 $63.00 $63.00 $63.00 $63.00 $63.00 $63.00 $63.00 $63.00

Line 4 - 60 BBL Specialty Brews - 22OZ/12 Pack Bottles $33.00 $33.00 $33.00 $33.00 $33.00 $33.00 $33.00 $33.00 $33.00 $33.00 $33.00 $33.00

Line 4 - 60 BBL Specialty Brews - 22OZ/12 Pack Bottles $33.00 $33.00 $33.00 $33.00 $33.00 $33.00 $33.00 $33.00 $33.00 $33.00 $33.00 $33.00

Taproom Sales - Draft Beer Served @ 16 OZ/Pint $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00

Taproom Sales - Growler Refills 1/2 Gallon (64OZ) $19.00 $19.00 $19.00 $19.00 $19.00 $19.00 $19.00 $19.00 $19.00 $19.00 $19.00 $19.00

Taproom Merchandise (Men, Women) - T-Shirts $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00

Taproom Merchandise - Hats $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00

Taproom Merchandise - 16OZ/Pint Glass $7.00 $7.00 $7.00 $7.00 $7.00 $7.00 $7.00 $7.00 $7.00 $7.00 $7.00 $7.00

Taproom Merchandise - Bottle Opener $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00

Sales
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Line 1 - 90 BBL Brown Barrel Ale - 12OZ/4-6Pack/24 Bottles $34,410 $34,410 $34,410 $34,410 $34,410 $33,480 $33,480 $33,480 $33,480 $33,480 $33,480 $33,480

Line 1 - 90 BBL Brown Barrel Ale - 22OZ/12 Pack Bottles $41,912 $41,912 $41,912 $41,912 $41,912 $45,292 $45,292 $45,292 $45,292 $45,292 $45,292 $45,292

Line 1 - 60 BBL Brown Barrel Ale - 1/6 BBL (5.16 Gal) Kegs $22,680 $22,680 $22,680 $22,680 $22,680 $24,840 $24,840 $24,840 $24,840 $24,840 $24,840 $24,840

Line 2 - 90 BBL Gold Monkey IPA - 12OZ/4-6Pack/24 Bottles $34,720 $34,720 $34,720 $34,720 $34,720 $33,480 $33,480 $33,480 $33,480 $33,480 $33,480 $33,480

Line 2 - 90 BBL Gold Monkey IPA - 22OZ/12 Pack Bottles $43,264 $43,264 $43,264 $43,264 $43,264 $44,616 $44,616 $44,616 $44,616 $44,616 $44,616 $44,616

Line 2 - 60 BBL Gold Monkey IPA - 1/6 BBL (5.16 Gal) Kegs $22,680 $22,680 $22,680 $22,680 $22,680 $24,840 $24,840 $24,840 $24,840 $24,840 $24,840 $24,840

Line 3 - 90 BBL Tres Vaqueros Amber Ale - 12OZ/4-6Pack/24
Bottles

$34,100 $34,100 $34,100 $34,100 $34,100 $33,480 $33,480 $33,480 $33,480 $33,480 $33,480 $33,480

Line 3 - 90BBL Tres Vaqueros Amber Ale - 22OZ/12 Pack
Bottles

$40,560 $40,560 $40,560 $40,560 $40,560 $40,560 $40,560 $40,560 $40,560 $40,560 $40,560 $40,560

Line 3 - 60 BBL Tres Vaqueros Amber Ale - 1/6 BBL (5.16
Gal) Kegs

$22,680 $22,680 $22,680 $22,680 $22,680 $22,680 $22,680 $22,680 $22,680 $22,680 $22,680 $22,680

Line 4 - 60 BBL Specialty Brews - 22OZ/12 Pack Bottles $29,700 $29,700 $29,700 $29,700 $29,700 $29,700 $29,700 $29,700 $29,700 $29,700 $29,700 $29,700

Line 4 - 60 BBL Specialty Brews - 22OZ/12 Pack Bottles $29,700 $29,700 $29,700 $29,700 $29,700 $29,700 $29,700 $29,700 $29,700 $29,700 $29,700 $29,700

Taproom Sales - Draft Beer Served @ 16 OZ/Pint $12,800 $12,800 $12,800 $12,800 $12,800 $12,800 $12,800 $12,800 $12,800 $12,800 $12,800 $12,800

Taproom Sales - Growler Refills 1/2 Gallon (64OZ) $6,080 $6,080 $6,080 $6,080 $6,080 $6,080 $6,080 $6,080 $6,080 $6,080 $6,080 $6,080

Taproom Merchandise (Men, Women) - T-Shirts $1,600 $1,600 $1,600 $1,600 $1,600 $1,600 $1,600 $1,600 $1,600 $1,600 $1,600 $1,600

Taproom Merchandise - Hats $1,600 $1,600 $1,600 $1,600 $1,600 $1,600 $1,600 $1,600 $1,600 $1,600 $1,600 $1,600

Taproom Merchandise - 16OZ/Pint Glass $560 $560 $560 $560 $560 $560 $560 $560 $560 $560 $560 $560

Taproom Merchandise - Bottle Opener $400 $400 $400 $400 $400 $400 $400 $400 $400 $400 $400 $400

Total Sales $379,446 $379,446 $379,446 $379,446 $379,446 $385,708 $385,708 $385,708 $385,708 $385,708 $385,708 $385,708

Direct Unit Costs Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Line 1 - 90 BBL Brown Barrel Ale - 12OZ/4-6Pack/24 Bottles 64.20% $17.82 $17.82 $17.82 $17.82 $17.82 $17.33 $17.33 $17.33 $17.33 $17.33 $17.33 $17.33

Line 1 - 90 BBL Brown Barrel Ale - 22OZ/12 Pack Bottles 37.90% $11.75 $11.75 $11.75 $11.75 $11.75 $12.70 $12.70 $12.70 $12.70 $12.70 $12.70 $12.70

Line 1 - 60 BBL Brown Barrel Ale - 1/6 BBL (5.16 Gal) Kegs 21.30% $13.42 $13.42 $13.42 $13.42 $13.42 $14.70 $14.70 $14.70 $14.70 $14.70 $14.70 $14.70

Line 2 - 90 BBL Gold Monkey IPA - 12OZ/4-6Pack/24 Bottles 67.10% $18.79 $18.79 $18.79 $18.79 $18.79 $18.12 $18.12 $18.12 $18.12 $18.12 $18.12 $18.12

Line 2 - 90 BBL Gold Monkey IPA - 22OZ/12 Pack Bottles 39.00% $12.48 $12.48 $12.48 $12.48 $12.48 $12.87 $12.87 $12.87 $12.87 $12.87 $12.87 $12.87

Line 2 - 60 BBL Gold Monkey IPA - 1/6 BBL (5.16 Gal) Kegs 24.50% $15.44 $15.44 $15.44 $15.44 $15.44 $16.91 $16.91 $16.91 $16.91 $16.91 $16.91 $16.91

Line 3 - 90 BBL Tres Vaqueros Amber Ale - 12OZ/4-6Pack/24
Bottles

61.30% $16.86 $16.86 $16.86 $16.86 $16.86 $16.55 $16.55 $16.55 $16.55 $16.55 $16.55 $16.55

Line 3 - 90BBL Tres Vaqueros Amber Ale - 22OZ/12 Pack
Bottles

35.60% $10.68 $10.68 $10.68 $10.68 $10.68 $10.68 $10.68 $10.68 $10.68 $10.68 $10.68 $10.68

Line 3 - 60 BBL Tres Vaqueros Amber Ale - 1/6 BBL (5.16
Gal) Kegs

17.10% $10.77 $10.77 $10.77 $10.77 $10.77 $10.77 $10.77 $10.77 $10.77 $10.77 $10.77 $10.77

Line 4 - 60 BBL Specialty Brews - 22OZ/12 Pack Bottles 51.20% $16.90 $16.90 $16.90 $16.90 $16.90 $16.90 $16.90 $16.90 $16.90 $16.90 $16.90 $16.90

Line 4 - 60 BBL Specialty Brews - 22OZ/12 Pack Bottles 51.20% $16.90 $16.90 $16.90 $16.90 $16.90 $16.90 $16.90 $16.90 $16.90 $16.90 $16.90 $16.90

Taproom Sales - Draft Beer Served @ 16 OZ/Pint 10.00% $0.50 $0.50 $0.50 $0.50 $0.50 $0.50 $0.50 $0.50 $0.50 $0.50 $0.50 $0.50

Taproom Sales - Growler Refills 1/2 Gallon (64OZ) 25.60% $4.86 $4.86 $4.86 $4.86 $4.86 $4.86 $4.86 $4.86 $4.86 $4.86 $4.86 $4.86

Taproom Merchandise (Men, Women) - T-Shirts 34.60% $6.92 $6.92 $6.92 $6.92 $6.92 $6.92 $6.92 $6.92 $6.92 $6.92 $6.92 $6.92

Taproom Merchandise - Hats 27.50% $5.50 $5.50 $5.50 $5.50 $5.50 $5.50 $5.50 $5.50 $5.50 $5.50 $5.50 $5.50

Taproom Merchandise - 16OZ/Pint Glass 28.50% $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00 $2.00

Taproom Merchandise - Bottle Opener 35.00% $1.75 $1.75 $1.75 $1.75 $1.75 $1.75 $1.75 $1.75 $1.75 $1.75 $1.75 $1.75

Direct Cost of Sales

Line 1 - 90 BBL Brown Barrel Ale - 12OZ/4-6Pack/24 Bottles $22,091 $22,091 $22,091 $22,091 $22,091 $21,494 $21,494 $21,494 $21,494 $21,494 $21,494 $21,494

Line 1 - 90 BBL Brown Barrel Ale - 22OZ/12 Pack Bottles $15,885 $15,885 $15,885 $15,885 $15,885 $17,166 $17,166 $17,166 $17,166 $17,166 $17,166 $17,166

Line 1 - 60 BBL Brown Barrel Ale - 1/6 BBL (5.16 Gal) Kegs $4,831 $4,831 $4,831 $4,831 $4,831 $5,291 $5,291 $5,291 $5,291 $5,291 $5,291 $5,291

Line 2 - 90 BBL Gold Monkey IPA - 12OZ/4-6Pack/24 Bottles $23,297 $23,297 $23,297 $23,297 $23,297 $22,465 $22,465 $22,465 $22,465 $22,465 $22,465 $22,465

Line 2 - 90 BBL Gold Monkey IPA - 22OZ/12 Pack Bottles $16,873 $16,873 $16,873 $16,873 $16,873 $17,400 $17,400 $17,400 $17,400 $17,400 $17,400 $17,400

Line 2 - 60 BBL Gold Monkey IPA - 1/6 BBL (5.16 Gal) Kegs $5,557 $5,557 $5,557 $5,557 $5,557 $6,086 $6,086 $6,086 $6,086 $6,086 $6,086 $6,086
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Line 3 - 90 BBL Tres Vaqueros Amber Ale - 12OZ/4-6Pack/24
Bottles

$20,903 $20,903 $20,903 $20,903 $20,903 $20,523 $20,523 $20,523 $20,523 $20,523 $20,523 $20,523

Line 3 - 90BBL Tres Vaqueros Amber Ale - 22OZ/12 Pack
Bottles

$14,439 $14,439 $14,439 $14,439 $14,439 $14,439 $14,439 $14,439 $14,439 $14,439 $14,439 $14,439

Line 3 - 60 BBL Tres Vaqueros Amber Ale - 1/6 BBL (5.16
Gal) Kegs

$3,878 $3,878 $3,878 $3,878 $3,878 $3,878 $3,878 $3,878 $3,878 $3,878 $3,878 $3,878

Line 4 - 60 BBL Specialty Brews - 22OZ/12 Pack Bottles $15,206 $15,206 $15,206 $15,206 $15,206 $15,206 $15,206 $15,206 $15,206 $15,206 $15,206 $15,206

Line 4 - 60 BBL Specialty Brews - 22OZ/12 Pack Bottles $15,206 $15,206 $15,206 $15,206 $15,206 $15,206 $15,206 $15,206 $15,206 $15,206 $15,206 $15,206

Taproom Sales - Draft Beer Served @ 16 OZ/Pint $1,280 $1,280 $1,280 $1,280 $1,280 $1,280 $1,280 $1,280 $1,280 $1,280 $1,280 $1,280

Taproom Sales - Growler Refills 1/2 Gallon (64OZ) $1,556 $1,556 $1,556 $1,556 $1,556 $1,556 $1,556 $1,556 $1,556 $1,556 $1,556 $1,556

Taproom Merchandise (Men, Women) - T-Shirts $554 $554 $554 $554 $554 $554 $554 $554 $554 $554 $554 $554

Taproom Merchandise - Hats $440 $440 $440 $440 $440 $440 $440 $440 $440 $440 $440 $440

Taproom Merchandise - 16OZ/Pint Glass $160 $160 $160 $160 $160 $160 $160 $160 $160 $160 $160 $160

Taproom Merchandise - Bottle Opener $140 $140 $140 $140 $140 $140 $140 $140 $140 $140 $140 $140

Subtotal Direct Cost of Sales $162,297 $162,297 $162,297 $162,297 $162,297 $163,285 $163,285 $163,285 $163,285 $163,285 $163,285 $163,285
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Table: Personnel

Personnel Plan

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Production Personnel

Brew Master $3,120 $3,120 $3,120 $3,120 $3,120 $3,120 $3,120 $3,120 $3,120 $3,120 $3,120 $3,120

Bottling Technician 1 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920

Bottling Technician 2 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920

Bottling Technician 3 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920

Subtotal $8,880 $8,880 $8,880 $8,880 $8,880 $8,880 $8,880 $8,880 $8,880 $8,880 $8,880 $8,880

Sales and Marketing Personnel

Events/Marketing Coordinator $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920

Sales Representative 1 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920

Sales Representative 2 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920 $1,920

Delivery Driver $2,240 $2,240 $2,240 $2,240 $2,240 $2,240 $2,240 $2,240 $2,240 $2,240 $2,240 $2,240

Subtotal $8,288 $8,288 $8,288 $8,288 $8,288 $8,288 $8,288 $8,288 $8,288 $8,288 $8,288 $8,288

General and Administrative Personnel

President, CEO $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000 $4,000

President, Branding/Marketing $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750 $3,750

Purchasing-Partime $1,120 $1,120 $1,120 $1,120 $1,120 $1,120 $1,120 $1,120 $1,120 $1,120 $1,120 $1,120

Warehouse Manager $2,240 $2,240 $2,240 $2,240 $2,240 $2,240 $2,240 $2,240 $2,240 $2,240 $2,240 $2,240

Subtotal $11,110 $11,110 $11,110 $11,110 $11,110 $11,110 $11,110 $11,110 $11,110 $11,110 $11,110 $11,110

Other Personnel

Webmaster/Graphics Artists - Outsourced $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500

MBS Accountancy Corporation, Accounting
PARTIME

$960 $960 $960 $960 $960 $960 $960 $960 $960 $960 $960 $960

Subtotal $1,460 $1,460 $1,460 $1,460 $1,460 $1,460 $1,460 $1,460 $1,460 $1,460 $1,460 $1,460

Total People 16 16 16 16 16 16 16 16 16 16 16 16

Total Payroll $29,738 $29,738 $29,738 $29,738 $29,738 $29,738 $29,738 $29,738 $29,738 $29,738 $29,738 $29,738



Appendix

Page 5

Table: Profit and Loss

Pro Forma Profit and Loss

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Sales $379,446 $379,446 $379,446 $379,446 $379,446 $385,708 $385,708 $385,708 $385,708 $385,708 $385,708 $385,708

Direct Cost of Sales $162,297 $162,297 $162,297 $162,297 $162,297 $163,285 $163,285 $163,285 $163,285 $163,285 $163,285 $163,285

Production Payroll $8,880 $8,880 $8,880 $8,880 $8,880 $8,880 $8,880 $8,880 $8,880 $8,880 $8,880 $8,880

Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Cost of Sales $171,177 $171,177 $171,177 $171,177 $171,177 $172,165 $172,165 $172,165 $172,165 $172,165 $172,165 $172,165

Gross Margin $208,269 $208,269 $208,269 $208,269 $208,269 $213,543 $213,543 $213,543 $213,543 $213,543 $213,543 $213,543

Gross Margin % 54.89% 54.89% 54.89% 54.89% 54.89% 55.36% 55.36% 55.36% 55.36% 55.36% 55.36% 55.36%

Operating Expenses

Sales and Marketing Expenses

Sales and Marketing Payroll $8,288 $8,288 $8,288 $8,288 $8,288 $8,288 $8,288 $8,288 $8,288 $8,288 $8,288 $8,288

Advertising/Promotion $800 $800 $800 $800 $800 $800 $800 $800 $800 $800 $800 $800

Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Sales and Marketing Expenses $9,088 $9,088 $9,088 $9,088 $9,088 $9,088 $9,088 $9,088 $9,088 $9,088 $9,088 $9,088

Sales and Marketing % 2.40% 2.40% 2.40% 2.40% 2.40% 2.36% 2.36% 2.36% 2.36% 2.36% 2.36% 2.36%

General and Administrative Expenses

General and Administrative Payroll $11,110 $11,110 $11,110 $11,110 $11,110 $11,110 $11,110 $11,110 $11,110 $11,110 $11,110 $11,110

Sales and Marketing and Other Expenses $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500

Depreciation $25,039 $25,039 $25,039 $25,039 $25,039 $25,039 $25,039 $25,039 $25,039 $25,039 $25,039 $25,039

Bus Loan

Building Lease/Rent $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500 $4,500

Utilities - Phone, Water, Gargage, Networking, Electricity &
Gas

$1,450 $1,450 $1,450 $1,450 $1,450 $1,450 $1,450 $1,450 $1,450 $1,450 $1,450 $1,450

Insurance - Workers Compensation $1,027 $1,027 $1,027 $1,027 $1,027 $1,027 $1,027 $1,027 $1,027 $1,027 $1,027 $1,027

Insurance - Liability & Equipment $854 $854 $854 $854 $854 $854 $854 $854 $854 $854 $854 $854

Total General and Administrative Expenses $46,480 $46,480 $46,480 $46,480 $46,480 $46,480 $46,480 $46,480 $46,480 $46,480 $46,480 $46,480

General and Administrative % 12.25% 12.25% 12.25% 12.25% 12.25% 12.05% 12.05% 12.05% 12.05% 12.05% 12.05% 12.05%

Other Expenses:

Other Payroll $1,460 $1,460 $1,460 $1,460 $1,460 $1,460 $1,460 $1,460 $1,460 $1,460 $1,460 $1,460

Graphics Artist/Advertising/Web Master - Consultant $375 $375 $375 $375 $375 $375 $375 $375 $375 $375 $375 $375

Purchasing/Buyer - Consultant $400 $400 $400 $400 $400 $400 $400 $400 $400 $400 $400 $400

MBS Accountancy Group - Accounting, Payroll and Taxes -
Consultant

$200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200

Total Other Expenses $2,435 $2,435 $2,435 $2,435 $2,435 $2,435 $2,435 $2,435 $2,435 $2,435 $2,435 $2,435

Other % 0.64% 0.64% 0.64% 0.64% 0.64% 0.63% 0.63% 0.63% 0.63% 0.63% 0.63% 0.63%

Total Operating Expenses $58,003 $58,003 $58,003 $58,003 $58,003 $58,003 $58,003 $58,003 $58,003 $58,003 $58,003 $58,003

Profit Before Interest and Taxes $150,267 $150,267 $150,267 $150,266 $150,267 $155,540 $155,540 $155,540 $155,540 $155,540 $155,540 $155,540

EBITDA $175,305 $175,305 $175,305 $175,305 $175,305 $180,579 $180,579 $180,579 $180,579 $180,579 $180,579 $180,579

  Interest Expense $5,638 $5,638 $5,638 $5,638 $5,638 $5,638 $5,638 $5,638 $5,638 $5,638 $5,638 $5,638

  Taxes Incurred $11,570 $11,570 $11,570 $11,570 $11,570 $11,992 $11,992 $11,992 $11,992 $11,992 $11,992 $11,992
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Net Profit $133,059 $133,059 $133,059 $133,058 $133,059 $137,910 $137,910 $137,910 $137,910 $137,910 $137,910 $137,910

Net Profit/Sales 35.07% 35.07% 35.07% 35.07% 35.07% 35.76% 35.76% 35.76% 35.76% 35.76% 35.76% 35.76%
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Table: Cash Flow

Pro Forma Cash Flow

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Cash Received

Cash from Operations

Cash Sales $379,446 $379,446 $379,446 $379,446 $379,446 $385,708 $385,708 $385,708 $385,708 $385,708 $385,708 $385,708

Subtotal Cash from Operations $379,446 $379,446 $379,446 $379,446 $379,446 $385,708 $385,708 $385,708 $385,708 $385,708 $385,708 $385,708

Additional Cash Received

Sales Tax, VAT, HST/GST Received 7.75% $29,407 $29,407 $29,407 $29,407 $29,407 $29,892 $29,892 $29,892 $29,892 $29,892 $29,892 $29,892

New Current Borrowing $29,094 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

New Other Liabilities (interest-free) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

New Long-term Liabilities $197,170 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Sales of Other Current Assets $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Sales of Long-term Assets $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

New Investment Received $18,957 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Subtotal Cash Received $654,074 $408,853 $408,853 $408,853 $408,853 $415,600 $415,600 $415,600 $415,600 $415,600 $415,600 $415,600

Expenditures Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Expenditures from Operations

Cash Spending $29,738 $29,738 $29,738 $29,738 $29,738 $29,738 $29,738 $29,738 $29,738 $29,738 $29,738 $29,738

Bill Payments $8,599 $255,757 $191,611 $191,611 $191,611 $191,694 $194,072 $193,021 $193,021 $193,021 $193,021 $193,021

Subtotal Spent on Operations $38,337 $285,495 $221,349 $221,349 $221,349 $221,432 $223,810 $222,759 $222,759 $222,759 $222,759 $222,759

Additional Cash Spent

Sales Tax, VAT, HST/GST Paid Out $29,407 $29,407 $29,407 $29,407 $29,407 $29,892 $29,892 $29,892 $29,892 $29,892 $29,892 $29,892

Principal Repayment of Current Borrowing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other Liabilities Principal Repayment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Long-term Liabilities Principal Repayment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Purchase Other Current Assets $29,094 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Purchase Long-term Assets $197,170 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Dividends $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Subtotal Cash Spent $294,008 $314,902 $250,756 $250,756 $250,756 $251,325 $253,703 $252,652 $252,652 $252,652 $252,652 $252,652

Net Cash Flow $360,066 $93,951 $158,097 $158,097 $158,097 $164,276 $161,898 $162,949 $162,949 $162,949 $162,949 $162,949

Cash Balance $538,494 $632,446 $790,543 $948,640 $1,106,736 $1,271,012 $1,432,910 $1,595,859 $1,758,807 $1,921,756 $2,084,705 $2,247,654
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Table: Balance Sheet

Pro Forma Balance Sheet

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Assets Starting Balances

Current Assets

Cash $178,428 $538,494 $632,446 $790,543 $948,640 $1,106,736 $1,271,012 $1,432,910 $1,595,859 $1,758,807 $1,921,756 $2,084,705 $2,247,654

Inventory $112,169 $178,526 $178,526 $178,526 $178,526 $178,526 $179,614 $179,614 $179,614 $179,614 $179,614 $179,614 $179,614

Other Current Assets $0 $29,094 $29,094 $29,094 $29,094 $29,094 $29,094 $29,094 $29,094 $29,094 $29,094 $29,094 $29,094

Total Current Assets $290,597 $746,115 $840,066 $998,163 $1,156,260 $1,314,357 $1,479,720 $1,641,618 $1,804,566 $1,967,515 $2,130,464 $2,293,413 $2,456,361

Long-term Assets

Long-term Assets $605,472 $802,642 $802,642 $802,642 $802,642 $802,642 $802,642 $802,642 $802,642 $802,642 $802,642 $802,642 $802,642

Accumulated Depreciation $0 $25,039 $50,077 $75,116 $100,154 $125,193 $150,231 $175,270 $200,308 $225,347 $250,385 $275,424 $300,462

Total Long-term Assets $605,472 $777,604 $752,565 $727,527 $702,488 $677,450 $652,411 $627,373 $602,334 $577,296 $552,257 $527,219 $502,180

Total Assets $896,069 $1,523,718 $1,592,631 $1,725,690 $1,858,748 $1,991,806 $2,132,131 $2,268,990 $2,406,900 $2,544,811 $2,682,721 $2,820,631 $2,958,542

Liabilities and Capital Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Current Liabilities

Accounts Payable $0 $249,369 $185,224 $185,224 $185,224 $185,224 $187,638 $186,587 $186,587 $186,587 $186,587 $186,587 $186,587

Current Borrowing $0 $29,094 $29,094 $29,094 $29,094 $29,094 $29,094 $29,094 $29,094 $29,094 $29,094 $29,094 $29,094

Other Current Liabilities $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Subtotal Current Liabilities $0 $278,463 $214,318 $214,318 $214,318 $214,318 $216,732 $215,681 $215,681 $215,681 $215,681 $215,681 $215,681

Long-term Liabilities $823,516 $1,020,686 $1,020,686 $1,020,686 $1,020,686 $1,020,686 $1,020,686 $1,020,686 $1,020,686 $1,020,686 $1,020,686 $1,020,686 $1,020,686

Total Liabilities $823,516 $1,299,150 $1,235,004 $1,235,004 $1,235,005 $1,235,004 $1,237,419 $1,236,368 $1,236,368 $1,236,368 $1,236,368 $1,236,368 $1,236,368

Paid-in Capital $176,375 $195,332 $195,332 $195,332 $195,332 $195,332 $195,332 $195,332 $195,332 $195,332 $195,332 $195,332 $195,332

Retained Earnings ($103,822) ($103,822) ($103,822) ($103,822) ($103,822) ($103,822) ($103,822) ($103,822) ($103,822) ($103,822) ($103,822) ($103,822) ($103,822)

Earnings $0 $133,059 $266,117 $399,176 $532,234 $665,292 $803,203 $941,113 $1,079,023 $1,216,933 $1,354,844 $1,492,754 $1,630,664

Total Capital $72,553 $224,568 $357,627 $490,685 $623,744 $756,802 $894,712 $1,032,623 $1,170,533 $1,308,443 $1,446,353 $1,584,264 $1,722,174

Total Liabilities and Capital $896,069 $1,523,718 $1,592,631 $1,725,690 $1,858,748 $1,991,806 $2,132,131 $2,268,990 $2,406,900 $2,544,811 $2,682,721 $2,820,631 $2,958,542

Net Worth $72,553 $224,568 $357,627 $490,685 $623,744 $756,802 $894,712 $1,032,623 $1,170,533 $1,308,443 $1,446,353 $1,584,264 $1,722,174


